
Sept. 2, 2014

Bishop's Briefing

Dear Friends in Christ,

A welcome back to all on this day after Labor Day when we return to the post-summer fullness of
church events and activities. It is an inviting and engaging time, filled with potential for growing in
faith and expanding God's mission through the faith communities of our Diocese.
Recognizing this to be so, I am pleased to take this opportunity to preview what you can expect to be
happening with respect to the ministry of Steve Dodds, the new Executive Director of the Diocesan
Foundation, and the leadership bodies of our Diocese.

To do so, I first emphasis the great scope of our commission and unparalleled importance of our
calling, as individuals, congregations, and as a Diocese, as expressed in a concise and compelling way
in our Book of Common Prayer:

". . .the Church is the family of God, the body of Christ, and the temple of the Holy Spirit. All baptized
people are called to make Christ known as Savior and Lord, and to share in the renewing of his
world." (BCP, p. 531)

To be sure, we are called to do great things in the service of Christ, and this requires that we have
clarity in purpose and priorities, and the resources required to carry out a great commission. There is
no calling more important than that which we have been given in this Diocese!

As we continually work to discern how best to carry out the Mission of Christ, we are compelled to
listen to how the Holy Spirit calls to each of us, and challenged to practice that which facilitates a
listening and learning process as a Diocese.

While there are many ways to ask for ideas and prioritizing our work, I am pleased to note that our
new Executive Director of our Foundation, Steve Dodds, established a non-profit around one such
process. It uses collaborative games to ask, in fun and engaging ways, for participants to share ideas
they have to make their organization successful at achieving their mission. It then prioritizes these
ideas based on a process (game) of sharing participant's energy and commitment to seeing an idea
successfully accomplished.

We have already started this process in gathering ideas from the Foundation Board and the Regional
Development team (working title - "Make the Mission of the Diocese Great!") and would like to
expand this to other groups within the Diocese. The goal is to use this facilitation technique to help
identify and gain support for projects and programs that reflect the ideas and support of the Diocese,
to help improve our efforts in moving forward the Mission of Christ in the Diocese of Spokane at the
congregation, region and diocesane level.

Steve will be following up to answer questions and talk about potential opportunities for us to work
together across the Diocese. I hope you will support his efforts to get every voice engaged in
discerning how we are called to do great things in the service of Christ.

Yours in Christ,
James E. Waggoner, Jr., Bishop
Episcopal Diocese of Spokane
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