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St. Luke’s Episcopal Church

Our vision is to share, celebrate, and embody Jesus Christ’s overflowing, unconditional love.

Our mission is to cultivate life-giving relationships in Christ with all,
through deliberate discipleship, courageous conversations, purposeful partnerships,
and authentic action across North Idaho.
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Rector’s 2022 Review
The Rev. Dr. David Gortner 510-734-1066

‘Save us, O God of our salvation, and gather and rescue us from among the nations,
that we may give thanks to your holy name, and glory in your praise.
Blessed be the LorD, the God of Israel, from everlasting to everlasting.’

Then all the people said ‘Amen!’ and praised the LORD.

(I Chronicles 16:35-36)

This has been a year of regathering, resurgence, and re-energizing at St. Luke’s. | have loved walking with
and serving a church so willing and able to pivot, adapt, and come out strong on the other side of a
prolonged challenging time. It has been wonderful to see folks in our congregation embrace our vision
and mission statements that capture how we aim to be a witness to the love of God and a faithful
community that makes space for people to hear each other and find truth together.

St. Luke’s Vision:
To share, celebrate, and embody Jesus Christ’s overflowing, unconditional love in North Idaho.

St. Luke’s Mission: To cultivate life-giving relationships in Christ with all, through deliberate
discipleship, courageous conversations, purposeful partnerships, and authentic action across North
Idaho.

In 2022, we arose together with fresh hope, desire, gratitude, and commitment to our vision. We
practiced and developed skills in having faithful, open-hearted conversation with others about God, faith
(and doubt), and the journey of life. We became adept at inviting and fostering such honest
conversations, modeling a spirit of prayerful and caring listening, and encouraging a wise search for Spirit-
led solutions with people across our region. We practiced ways to share faith with others and build strong
bridges in our communities. We stepped forward boldly in public presence with expression of our faith in
God’s boundless love.
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Highlights of 2022

Worship. This year marked a number of significant
shifts in our worship life together. With steady return
to in-person worship at our 8:00 a.m. and 10:30 a.m.
services but a diminishing attendance at our 9:15 a.m.
Well and Jordan service, the whole congregation
offered input about solutions for our schedule and
pattern for Sunday services. Through the wisdom,
energy, and devoted leadership of people in this
congregation, we have been able shift to two Sunday
services, 8:00 a.m. and 10:00 a.m., with a vigorous
Children’s Chapel during the 10:00 a.m. service that
offers the strengths of what had been offered in the
Well and Jordan services. Few churches pull off such a
change with the ease that St. Luke’s showed in moving into th|s new pattern.

During this season of change, we also bid farewell to our Music Director, Julie Heard, and entered once
again into a music search while | doubled as your Rector and your Organist and Music Director. The
congregation and choir are singing vigorously, and we are grateful to have Ty Peterson with us now as
Organist. | have enjoyed directing our choir. We were blessed with growth in the choir and the addition of
violin and bells.

Last year also began the seasonal migration of our deacon, Glenda Empsall, as she and her husband
became “snowbirds” to enjoy Arizona warmth during the wintry months. Once again, St. Luke’s has
shown its ability to adapt well — we have a growing number of acolytes, readers and prayer-leaders, and
eucharistic servers. Lay preachers are preaching regularly, and the children and parents have offered
wonderful pageants and skits for Christmas and Epiphany. Even in some of the worst Christmas-season
weather any of us can remember, we came together regularly to pray, celebrate the Lord’s presence,
learn, and share in sacrament and fellowship.

St. Luke’s celebrated its 130%™ year with a special service
@ that drew from the liturgy and music of the 1890s. We

| continued to hold some summer services in parks in our
various cities and towns. We continued celebrating
important holy days through the seasons of Advent,
Christmas, Epiphany, Lent, Easter, and Pentecost with
special services. People shared energetically in making
these services beautiful offerings of prayer and praise.

Two weekday worship services are now a regular and rich
part of our church life. Biweekly contemplative prayer on
Tuesday evenings and weekly noonday prayer and
intercessions on Wednesdays offer times of beautiful,
enriching prayer together.

Christian Formation and Discipleship. Last year brought a fresh return to offerings for adult
Christian formation and discipleship. After regularly attending Wednesday noonday prayers and sharing
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lunch, new members gathered people together to read and discuss the book, The Sin of Certainty. The
rich discussion led to reading other books together. Books have included Listening for God, The Universal
Christ, and now The Ignatian Workout. Daughters of the King has also engaged in a book study together.
We also re-engaged the Episcopal 101 class for folks wanting to be confirmed or received into the
Episcopal Church (or just wanting to learn more about Episcopal Christian faith). More than 30 people
have participated in these opportunities.

Our St. Luke’s documentary-and-discussion series ran twice in the last 15 months. The series, “Finding Our
Place in the Inland Northwest,” launched in Fall of 2021 in a partnership we sought and formed with the
Human Rights Education Institute and the Museum of North Idaho here in Coeur d’Alene. Our first run of
the series drew people connected with our three organizations and some community residents. We then
wrote and won a grant to repeat the series, more widely advertised for the wider public. Attendance at
each of our gatherings ranged from 14 to 55. Over 75 different people came to at least one session. We
created a safe space for thoughtful conversation that gained us a positive reputation in the wider
community.

Other adult growth included our pastoral care team’s completion of Community of Hope training with
other folks from Episcopal congregations, and two others completing participation in a Sacred Ground
Circle.

The Children’s Chapel has provided wonderful learning opportunities for children with their parents, and
discussions during lessons is helping parents carry conversation about Christian faith and life back with
them into their homes. Children’s Chapel builds on the strengths of the Well and the Jordan, and is
prepared to divide by age once again when there are more children and more adult co-leaders. An earlier
effort for a midweek children’s program had a good start but did not last.

Community Mission, Outreach, Engagement, and Partnership. In 2022, St. Luke’s stepped
forward in significant new ways in its community engagement. Our vision and mission as a church propels
us outward beyond ourselves to the communities around us, for us to share, celebrate, and show Jesus’
overflowing, unconditional love here in our region touching north Idaho and eastern Washington.

We took significant steps this year in public presence in our communities, during an alarming and
troubling time of social and political tensions. Our documentary-and-discussion series, “Finding Our Place
in the Inland Northwest,” put into practice exactly the types of courageous conversations, purposeful
partnerships, and authentic action that are part of our mission to cultivate life-giving relationships in
Christ. The series opened space for difficult conversations about our region’s experiences of urban and
suburban sprawl, economic disparities, and racial tensions with gentleness, courage, and clarity. We filled
a gap in our community by providing a place for such honest conversation and the practice of civil
discourse with each other.

St. Luke’s also stepped into the gap in our community in other public ways. In response to notice of a
white supremacy gathering in Hayden, St. Luke’s members joined with others to line Government Way in
Hayden with “Love Lives Here” signs. At Pride in the Park, St. Luke’s was one of only four churches that
had a booth present to offer spiritual encouragement, support, and welcome into our communities of
faith. Many St. Luke’s members came to be present at the booth and to talk with people at Pride —and
others circulated through the crowds of people that attended. A few had challenging conversations with
some people who came to the event with judgment and condemnation. We are grateful for police arrest
of Patriot Front men who intended violence against people at Pride in the Park.
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St. Luke’s members have run for public positions, accepted roles on boards, written op-ed pieces for the
Coeur d’Alene Press, and participated in organizations seeking to make a positive difference in our
communities. We have also been present helping with other events such as the Housing and Resource
Festival in the downtown park and an event by the Sheriff’s department for youth, providing food and
serving at booths.

St. Luke’s continues to offer service and care. We provide food and goods to food banks around the
county. We offer tutoring for adults and for some children. We work with homeless and financially
challenged people. We provide space for recovery groups. This year brought the joyful return of the
Snowflake Faire in our Parish Hall with items accessibly priced for those who otherwise may not be able
to afford various household items or nice Christmas gifts. All of these ways are ways we share and express
the love of Christ in our communities.

The Vestry has been exploring our congregation’s “halo value” more closely, learning more about the
many ways and places we touch the world around us with love, truth, care, and grace. The Fig Tree and
the Coeur d’Alene Press both featured our church’s 130t year anniversary with a focus on how we as a
church community have had an impact in Coeur d’Alene and north Idaho for generations. St. Luke’s is so
much more than a location on 5™ and Wallace, a set of Sunday worship experiences. St. Luke’s impact
goes far beyond the building. We carry the Good News of Christ Jesus with us into all places we touch —
and the different organizations and groups that use our facilities are touched by our space and people.

As your rector, | have continued to expand and deepen my own contributions to public and churchwide
witness to the Gospel and for the common good. Through church members and community contacts, |
have been asked to serve on boards and advisory groups in our community, including NAMI (National
Alliance on Mental lliness) in north Idaho, The Fig Tree, the ALICE Network for assistance to the working
poor (ALICE: Asset-Limited, Income-Constrained, Employed), the Silver Valley Community Resource
Center, the Spokane Alliance, and CdA 2030 community forums. | joined other mainline Protestant clergy,
along with Roman Catholic and Latter Day Saints leaders, in a meeting with city council members to help
resolve an overheated issue of “selection” of religious leaders to offer invocations at council meetings —
and | am on the schedule to offer an invocation. | have offered meeting sessions for members of NIPA
(North Idaho Pride Alliance) as they seek spiritual nurture and accepting communities of faith. And |
continue to nudge mainline Protestant clergy toward more intentional collaboration.

In our diocese, | was asked by our bishop to serve as vice president of Diocesan Council for the next three
years. | was an integral part of crafting our diocesan focus this year on strengthening our relationships
with Jesus Christ through learning (scripture), conversation (prayer), following (reflection on the actions
of our daily lives), and sharing. Nationwide, | continue to serve as program principal for Thriving in
Ministry (based at Virginia Theological seminary where | previously taught), a rigorous coaching and peer-
learning initiative to strengthen our priests across the church in their continuing growth as leaders. | have
also been appointed by the presiding bishop once again to chair the churchwide task force for
strengthening the Episcopal Church’s ministry with individuals with mental illness.

Each of us has a story to share and offer about the ways we contribute to and attempt to strengthen the
life and health of our communities and the people around us. | hope we can share more fully our stories
and build on the testimony of St. Luke’s impact that is emerging from the Vestry’s survey. One important
insight comes from a simple pie-chart that our senior warden created from the survey, showing a rough
distribution of hours people said they are giving to efforts at St. Luke’s and in the wider community (see
below).
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ST. LUKE'S HALO VALUE

WORSHIP
16%

Outside Church
31%
ADMIN / FINANCE /
FACILITIES
14%

OUTREACH
6%

SOCIAL LIFE

8% PASTORAL CARE
14%

Financial Support. St. Luke’s has remained healthy financially through the pandemic and in these
recent years of economic uncertainty. Even as the value of the dollar has decreased in buying power, as
the market and employment have wobbled up and down a lot, giving has remained steady. Average giving
per household is perhaps not as strong as in some of the other Episcopal churches in our diocese. We
continue to operate on a relatively tight budget. But faithful giving in our parish and some especially
generous giving by a smaller number of households has shielded any need to draw funds from our
investments to cover basic operations.

St. Luke’s received bequests this year from the estates of members who died in the past two years. These
bequests were deposited directly into St. Luke’s endowment and long-term investment funds. The
significant downturn in the market has resulted in a net loss of value this year, even with these new funds
invested. Such is the nature of the market in economically uncertain times — and any of us who have
savings and investments have experienced the impact of these losses in our own lives. Nonetheless, our
endowment and investment funds are still well above half a million. These funds will grow again as the
market recovers. They will grow even more significantly as people remember St. Luke’s in their wills.
When the endowment funds return to growth, St. Luke’s will begin to draw on a percentage of annual
revenues. Our expectation is that the endowment revenues will be used to support and strengthen, but
never replace, the operating expenses covered by active church members’ regular giving. And the long-
term investment fund that is not endowed is to be used only for special building and program needs and
initiatives that support St. Luke’s growth.

We have been blessed with a lineage of good treasurers, finance and endowment committee members,
counters, and bookkeepers who have been faithful and careful in overseeing our finances. Our recent
treasurers have worked to simplify and clarify our finances, refining and aligning our handling of money
with today’s recommended best practices for churches and non-profit organizations.
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Facilities. The St. Luke’s community leapt forward this past year in many improvements in our facilities.
The year began with completion of replacement of the Parish Hall exterior front doors and continued with
further refreshment and beautification of the Parish Hall. This project is nearly complete, with plans for
refreshment of the kitchen. Attention has turned to
refreshment of the office and reception area, and plans are
being designed for a new landscaping of the area around

the columbarium. We have a new camera ready for
installation for our livestreaming of worship services

(funded through a special grant from the diocese), and we
are awaiting help with installation and with audio system
improvements for internet broadcasting. Other technology
improvements include a pending update of our phone
system. Exterior improvements have included a resealing of
the parking lot and Parish Hall cement entry, and the gardens.

We are blessed with an extraordinarily capable team of members who are deeply committed to the care
and improvement of our buildings and grounds. And we are blessed to have people contributing to
special projects like improvement of our bathrooms.

Working together on our facilities is a wonderful way to contribute to life at St. Luke’s and to form bonds
of friendship with others. Look for special “St. Luke’s work days” this year — and offer your muscles and
skills!

There are some important bigger projects that St. Luke’s will need to undertake in the next few years.
Parish Hall windows and security doors are due for an upgrade. Exterior cement and concrete areas need
attention (e.g., entry steps to the nave, sidewalks). Exterior appearance will be improved with
replacement of the 60-year-old aluminum siding and a careful restorative treatment and weather-sealing
of our stained glass windows. Sightlines should be improved in the nave, so that worshippers in any
seated location can see as much as possible; this will involve some rearrangement of furnishings. These
are a few examples of projects we will undertake when we are ready to share together in some additional
capital fundraising.

Communications, Streaming Video, and Parish History. These are three areas important to our
parish life, that received good attention in 2022 but linger with unfinished work. We have a great
Communications Team that continues to post updates to our main webpage and Facebook page, write
and edit weekly e-news and monthly newsletters, and work with local and regional press on
advertisements and news releases. The newsletter and weekly e-news have gone through format
revisions, and our media advertisements have been updated. But we did not succeed in completing a
planned overhaul to our website. This is important work to complete early in 2023.

Similarly, we have a great AudioVisual Team for Sunday mornings that makes sure we are successfully
streaming video of our worship on Zoom and Facebook Live. But we have not yet completed installation
of a new internet video camera and some adaptations of our audio system to strengthen our internet
presence. This work will be completed in the early part of 2023.

The diocesan archives office has helped fill in gaps in our parish history, and we gathered important
insights as we prepared for our 130" year celebration. But we have not yet written an update to our
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history that builds upon previous histories. We will resume efforts to tell the story of this wonderful
parish, through this year.

These efforts simply stalled because of group members’ busy schedules in their own lives and in other St.
Luke’s activities they were leading. These are good examples of our need for more folks to pitch in to help
things hum at St. Luke’s.

Goals for 2023.

We continue to keep our vision and mission before us — sharing, celebrating, and showing the
unconditional love of Jesus, and building relationships in Christ through intentional discipleship,
conversation, partnership, and action. These will shape the way we interact with each other and with
people in our communities.

In order for us to continue to strengthen our mission and ministry, we have some internal goals for us as a
church community. Consider this year an invitation to everyone at St. Luke’s to participate, grow, and
lead. This year, the Vestry and parish leadership will be inviting us all to help in—

Increasing participation and leadership in St. Luke’s ministries and initiatives

Strengthening invitation, welcome, and connection at St. Luke’s

Growing families’ involvement and steady investment in St. Luke’s worship and programs.
Knowing Christ more clearly, loving Christ more dearly, and following Christ more nearly.
Continuing to strengthen and deepen meaningful community connections and partnerships.

vk wh e

The fourth goal we share with the entire diocese. Everyone is asked this year to spend time with the
scriptures in our diocesan resource, “Who Is This Jesus?” and to pray the Daily Examen and the Diocesan
Prayer.

It takes a village. Everyone has a part to play in this body of Christ that we share and offer to the world
around us. | want each of us to let our light shine brightly. | want each of us to find our place to share in
all that we can offer at St. Luke’s. And | trust that the Holy Spirit will continue to guide us as we remain
faithful and creative in nurturing faith, practicing love, and serving the world around us. Let us trust in the
Light of Christ, and open ourselves to be light, seek light in others, and serve the light in each person. May
the Light of Christ Jesus our Savior and the Lover of all humankind dawn brightly in this region, now and
for years to come.

See, | am going to bring them from the land of the north, and gather them from the farthest parts of the
earth, among them the blind and the lame, those with child and those in labor, together;
a great company, they shall return here. (Jeremiah 31.8)
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Deacon’s Report
Glenda Empsall deacon@stlukescda.org

Our Book of Common Prayer lists what deacons are to do under the Bishop’s direction (BCP pg. 543):

e Serve all people, especially the disenfranchised

e Study and follow Holy Scriptures

e Make known Christ’s love for all people by word and works

e Call attention to “the needs, concerns, and hopes of the world”
e Assist the bishop and priests in worship

e Other duties as assigned.

Thanks to the generosity of St. Luke’s parishioners to the Deacon’s Discretionary Fund, | was able to help
a number of families and individuals have safe shelter, eat nourishing food, escape from domestic
violence, fill prescriptions, fill gas tanks and get to work and to medical appointments, pay for a
background check to get a new job, make a deposit on an apartment, make a deposit on a reliable used
car, keep the lights and water on. Thanks to you, lives were saved! Thank you for meeting the challenges:
choose Love, do Justice, embrace Hope.

At an annual performance review in a prior career, one of my favorite supervisors looked across her desk
and asked, “What have you done for me lately?” Some accomplishments of this past year blur. Please
know that, although | am not unlocking the doors, turning on the lights, reading the Gospel, preaching,
bidding the Confession, setting the Table, or sending God’s people into the world “Rejoicing in the Power
of the Holy Spirit” | am continuing to work for St. Luke’s mission and ministry, and holding each and every
one of you in my heart and prayers. May God bless you all!

Vestry
Sr. Warden
Kristin Keyes 208-260-2683

It is with joy and gratitude for each of you who take part in the life of our church community that | serve
as your Senior Warden.

This year we celebrated being able to gather again in worship and saw many of our activities return. We
continue to offer a hybrid service and will soon have new technology and equipment to streamline the
process of offering online services even more.

One of the more exciting changes this year was a major shift in our worship schedule changing the 10:30
service to 10:00 a.m. and merging the Well/Jordan Family service into our new morning time. We now all
worship together, and families with children participate in a Children’s Chapel as a part of this new
service. It is great to see the return of our acolytes with many new youngsters participating in our services
as both acolytes and readers.

We said farewell to Julie Heard our wonderful music director and welcomed Ty Peterson who leads us in

organ and piano in our services. A big thank you to Fr. David for stepping in to lead our music programs
for our worship services during this transition as we continue our search for a new music director.

Page | 10



We shared in great opportunities with our Diocese, especially with Presiding Bishop Michael Curry’s visit
in April, Camp Cross over the summer, monthly lay leadership zooms and for the first time in several
years, in-person Gathering Days to meet and learn with others from our region.

St. Luke’s participated in the annual Diocesan Convention in Spokane at the Cathedral in October, which
was in-person for the first time since 2019. Nan Palmer, Clark Richman, lan Hicks and | represented St.
Luke’s as delegates for convention business. Deacon Glenda served as chair of elections and Kate Dolan,
John Empsall and Farley Green helped Glenda count ballots.

We celebrated 130 years of worship in our incredible building, with a front-page feature article on St.
Luke’s appearing in The Coeur d’Alene Press. We are incredibly grateful to lan Hicks who serves as Jr.
Warden, and Debbie Lane who is the chair of our facilities committee for all of the work that goes into
keeping our buildings and property in top shape. This could not have been accomplished with such grace
and speed without the many people who volunteered their time and talent in the numerous projects
undertaken this year.

We took St. Luke’s to local parks with our Church in the Park initiative again this summer, with about half
as many services as we had the year before. We received a Project Neighborly grant from Idaho
Community Foundation which allowed us to bring our Finding Our Place in the Inland Northwest
Documentary and Discovery series to a much wider audience. We joined with the Human Rights
Education Institute and Museum of North Idaho to provide this series.

Our Men’s Group and Women’s Guilds were both able to meet on a regular basis and many of their
activities returned as well. We all enjoyed some of our favorite church meals put on by the Men’s Group,
including Pancake Supper, the Italian Dinner, and more. The women enjoyed a half day retreat exploring
sacred journeys in October.

The return of our Snowflake Faire was a huge hit, with our Women’s Guild raising a lot of money to
support our church and community.

Another major milestone was our booth at Pride in the Park this summer. Many of us from church
gathered at the park to support and show this wonderful community that God Loves All of Us — No
Exceptions!

Your Vestry organized our stewardship efforts for 2023. Our theme for this year is Sharing God'’s Love.
Once again, your generosity and support for St. Luke’s mission and ministry comes shining through. As of
this writing, we have had 84 individuals, couples and families pledge a total of $200,094 for this year. This
provides a solid foundation as Fr. David, Deacon Glenda, your Vestry and Treasurer plan for the mission
and ministry of St. Luke’s in the coming years.

My personal mantra this year is Curiosity and Intention. | take this into my work as your Senior Warden to

continue to map out and find ways for each of us to participate in the mission and ministry of St. Luke’s. |
am so grateful for each one of you who make St. Luke’s your church family and home.

Page | 11



Jr Warden & Facilities Report
lan Hicks 714-742-3349 Debbie Lane 208-691-7428

Responsibility for the maintenance of the St. Luke’s church property including the adjacent rental property
falls to the Jr. Warden and Facilities Chair. There is a bilateral flow of information between the Facilities
Committee and the Vestry and subsequent direction or recommendations for maintenance, repairs or
upgrades to the church properties. There is a substantial level of planning, obtaining of bids, receiving
approval and subsequent completion of projects in an acceptable and satisfactory manner.

2022 has proven to be an exceptionally busy year for all concerned. At the recommendation of the 2021
Junior Warden and Facilities Chair, an inspection of the property was implemented in March by National
Properties Inspections of Coeur d’Alene. Overall, the buildings were in a very good condition given the 130-
year age of the property. That having been said, several items were identified which needed to be
addressed to further enhance maintenance and utilization for the long haul.

Normal and usual maintenance includes actions such as lawn mowing, snow removal, garden and sprinkler
maintenance, leaf clean up, changing light bulbs and janitorial services. We did experience a few janitorial
issues during the year, but these have been addressed.

We were confronted with a few surprises, including a water line rupture in the rental property, a major
sewage line blockage and downing of a live power line due to high winds. All were handled appropriately.

Major improvements during the year included the painting of the hall, new light fixtures and fans in the
hall, new lighting in the kitchen, a new bench adjacent to the Columbarium, building up retention walls of
the corner gardens of the parking lot, garden improvements and resealing of the parking lot. Additionally,
the administrative lobby of the facility has been repainted and new signage installed. A new dishwasher
has been installed in the kitchen. We also placed a new dishwasher in the rental property. Should there be
any questions, please do reach out to the Jr. Warden or to the Facilities Chair.

As we enter 2023, we are preparing to complete painting of the kitchen, replacement of damaged
underflooring in the kitchen due to a previous water leak and renovation of our bathroom to bring it into a
more user-friendly condition.

We are most grateful to all the wonderful folk who stepped up to volunteer their time and talent to assist
with the maintenance and improvement activities. The work could not have been completed without these
amazing people and their tremendous, good nature as tasks were implemented. Thank you to each person
as we enjoy using our facilities for the life and wellbeing of our St. Luke’s community.
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Communications

Communications Report

Kate Dolan 208-640-6522 Farley Green 208-659-0007 Kristin Keyes 208-260-2683
Lisa Nunlist 208-640-9110 Ann Cotroneo 208-664-5533

Meg Bateman hey@megbateman.com

St. Luke’s communication team manages the many tools we use to keep everyone informed about our
parish life together. These include our weekly Friday email, monthly newsletter, website, Facebook, and
advertising in The Coeur d’Alene Press.

This year we welcomed Lisa Nunlist to our team. She manages our advertising with The Press and has
done a brilliant job reworking our ads to make them more appealing.

Late last year, we began updating our modes of communications to make them more attractive and user-
friendly. The newsletter, Friday memo and advertisements in The Press have been improved. We are still
working on our logo and website, hoping to finish in 2023.

Recap of 2022:

ST. LUKE'S FRIDAY MEMO. St. Luke’s Friday memo is a quick read to help people keep abreast of news and
events, to distribute links and Sunday bulletins to those who Zoom from home. It also offers prayers for
the congregation and a short meditation by Father David. It is distributed every week via our Breeze
database to members, potential members, and visitors. If you have an item of interest, please send it
both to Farley Green and Ann Controneo by the end of the day on Wednesday.

NEWSLETTER. The newsletter is published 11 times per year, including a combined July/August
newsletter. Editor Kate Dolan receives immeasurable assistance from Parish Administrator Ann Cotroneo,
assembly team chair Patty Pell, and the many parish ministry/group representatives who supply articles
and updates each month. The assembly team sends 283 newsletters each month. The newsletter is also
posted to St. Luke’s website. It is truly a group effort! Questions, concerns, or submissions for the
newsletter can be sent to Kate Dolan.

FACEBOOK — 2023. Our Facebook page is administered by Kate Dolan, along with Parish Administrator Ann
Cotroneo, Fr. David, and Barbara Webb. It is updated frequently with parish, diocesan, and national church news
and events; plus, occasional Episcopal Church “memes” and cartoons. Suggestions for additional content are
welcome!

WEBSITE. Kristin Keyes works closely with Fr. David and the rest of the communications team to keep our
website updated with the latest news and events — often including pictures. StLukesCdA.org is a vibrant
resource to stay current on all the happenings of our busy parish. It attracts people, both locally and from
far away, to take a closer look at us, to see who we are and how we serve Christ. It has been instrumental
in inviting visitors, many who joined us as regular congregants.

In 2022, the home page was updated regularly with service information; activities, videos; pictures; and
more. The “inside” of the website is updated frequently with Christian formation activities, weekly
scripture lessons, staff updates, a photo gallery, and archives of weekly sermons, both in print and
podcast form.
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Using the design and website skills of Meg Bateman, the website is going through a major rewrite and
design change. We hope to have the new site up and running in 2023. Meg is also helping with updating
the design for our logo.

ADVERTISING. We run a weekly advertisement for our Sunday services in The Coeur d’Alene Press. We
also run large ads for Christmas and Holy Week which are in color and stand out beautifully. We hope to
advertise this year's Church in the Park services in innovative ways.

Worship

Worship is at the heart of our Christian life together as Episcopalians. We join in prayer and adoration of
God, let God’s Word speak to us and shape our hearts and minds, confess our failings and sins and find
forgiveness together, receive unity with Christ and one another in holy communion, and commit to giving
ourselves in service and sharing God’s good news with the world around us.

It takes many people to bring us together in worship that is beautiful, meaningful, warm, and welcoming.
Various groups, committees, and teams make it all run smoothly.

St. Mary’s Altar Guild
Jo Clifford 208-755-6926 Debbie Lane 208-691-7428

The mission of St. Mary’s Altar Guild is to assist the clergy and to prepare St. Luke’s for all services. We
have many dedicated guild members who make this possible. We assist at all regular Sunday services, and
also at baptisms, weddings and funerals. The altar guild is also responsible for the floral arrangements on
the altar and for Easter and Christmas flowers. We are a self-sustaining guild, purchasing necessary
supplies (linens, candles, flowers, etc.) from donations and special offerings received from the members
of the congregation. We thank everyone for your generous gifts to our guild.

This past year Annette Knapp and Robyyn Thomas joined the guild. We are so grateful for their service,
and thank all of our members for their dedicated service.

Anyone is welcome to serve on the Altar Guild. Training is always provided, and service is scheduled on a
rotating basis with flexibility to fit your schedule. If you think you might be interested in joining Altar
Guild, please do not hesitate to contact Jo, Debbie or Fr. David.

Our passion statement: Quietly serving Christ while caring for the beauty of the Sanctuary.

Music Ministry
Fr David Gortner 510-734-1066 Ty Peterson 208-449-9386

The Music Ministry of St. Luke’s includes the entire congregation as we lift our voices and sing praise to
God. Do not be afraid to sing! Even those who regularly attend our 8:00 a.m. service will sing at special
times during the year.

This last year brought many changes once again in our music ministry. Our two young organists/pianists
(Jonas Malone and Julie Heard) moved away from the region, leaving us to search for an organist and a
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music director. Fr. David filled the gap for five months, taking on roles of both music director and organist
for five months, for which we are thankful. In December, our prior substitute organist Ty Peterson joined
the staff as our new organist. We are grateful for his musical leadership of our hymns and service music.

Fr. David continue to direct the choir and guide music selection for our worship, with choir rehearsals on
Wednesday evenings and Sundays before the 10 a.m. service. Last year, the choir became increasingly
creative with music, blending together bells, violin, and recorder with service music and hymns. We have
a dedicated choir that sings well together, learns together, and forms a caring band of sisters and
brothers together. We are actively stretching and growing as musicians with each other.

The choir is open to any who wish to sing with others and to lead the congregation in song. We especially
encourage more men to join, to expand our section of lower voices. But all are welcome!

The bell choir is inactive for now but can reactivate for participating in musical leadership of hymns and
service music, and for occasional small-scale anthems. If there is a group of children who would like to
learn bells, Fr. David is happy to work with them.

Music ministry at St. Luke’s also includes any who play instruments, as well as those who dance.
Instrumentalists can assist in accompanying hymns and songs both in the 10 a.m. service and in its
Children’s Chapel, and can offer solo or ensemble music as preludes and postludes or during communion.
If any wish to offer the gift of dance occasionally as part of the Sunday processions (especially on holy
days), please see Fr. David.

St. Luke’s is continuing its search for its next music director.

Acolytes
Kate Dolan 208-640-6522

Since mid-fall 2022, the acolyte “team” has regularly been at its full complement of two crucifers and two
torch-bearers. Kate Dolan and Melinda Hennig are the two adult acolytes — and are looking for more
adults to join them! There now five junior acolytes, and kids aged 6 and up are welcome to become
torchbearers. Training is provided. Kate Dolan is the acolyte coordinator.

Layreaders & Chalice Bearers
Lisa Nunlist 208-667-1351

There are two components in being a lector for Holy Communion: reading the Scripture Lessons and
Prayers of the People.

Sometimes the lector reads Morning Prayer when clergy are gone. We can access the bulletin from St.
Luke’s Friday emails, which is convenient for practicing ahead of the service.

Administering the wine is another way to serve God’s worship. We offer either the chalice or the cruet
with little individual cups.

If you feel called to be a part of either of these ministries, we will train, guide, and welcome you. Lisa
Nunlist (208) 640-9110 mobile/text LisaNunlist@Hotmail.com
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Ushers
Ann Rule 208-771-7038, 8:00 a.m. service
Clark Richman 208-755-2422 and John Albee 208-777-7213, 10:00 a.m. service

Thanks to all members who have served as usher at either service. It is very helpful to all who attend the
services. Ann Rule will continue to coordinate the ushers for the 8:00 o’clock service, monthly. Clark
Richman will schedule ushers for the 10:00 am service, monthly. John Albee will help by greeting and
ushering. Several new members have signed up to be ushers.

Ushers arrive 20 minutes before the service and ring the church bell 15 minutes before the service and at
the start of the service. They prepare the church for service, as well as clean up and close it up after the
service. There is a written usher guide available from John as well as in the church office.

Please contact Ann, Clark or John if you are interested in this rewarding ministry of greeting members and
guests. Ushers will serve every 4 to 6 weeks when we get back to normal services.

The Bishop’s Guild of the Cathedral of St. John the Evangelist

Phyllis Albee 208-777-7213/208-818-3544
jpalbee@icloud.com

Bishop Gretchen has encouraged congregations throughout the Diocese to contribute to her scholarship
fund. St. Luke’s has had some raffle baskets at convention. It was decided that due to the age of the
membership and the difficulty of recruiting new members the Bishop’s Guild would no longer exist.

If you have questions, contact Phyllis Albee.

Columbarium
Bill Skelton 208-664-0737 Gayne Clifford 208-664-4132 Jeff Wickham 208-659-8746

All of the fifty niches in Phase | of the Columbarium have been sold. Two niches were purchased in 2021
for a total of nine of the fifty original in Phase Il. These niches cost $800 apiece in addition to the cost of
the engraving of the face plate.

Six installations into the individual niches of Phases | and Il were performed in 2021.

Pastoral Care

St. Luke's has long had a natural way of offering care to each other in the church family. As we come to
know each other, people reach out to one another in times of need and in times of concern for each other.
Pastoral care in the congregation includes praying for and with each other, being in conversation with and
support of each other, helping each other out when there is need, listening and asking after each other
with love. Together, we care for each other and lift each other up in the fullness of life in the Spirit.

Lay Pastoral Caregivers, Eucharistic Visitors, and Pastoral Visitors

Glenda Empsall deacon@stlukescda.org Jill Kalberg 805-551-4048
Dave and Lyndi Phifer 425-387-2881 Lumarie Lovey 208-689-3334
Ernest Warner 208-699-2910 Nan Palmer 224-234-9384
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Pastoral Caregivers/Visitors is a team of parishioners trained to provide loving attention and spiritual care
to those who are homebound, in healthcare facilities, or otherwise unable to come to church, through
periodic visits. Pastoral Caregivers are also prepared to be listeners and to pray with anyone for healing,
God’s guidance, and spiritual growth. Eucharistic visitors have additional training and bring people
communion.

Contact Fr. David if you are interested in serving. Contact Fr. David or any team member for any home,
hospital, or hospice visit, or any other pastoral concerns.

Prayer Chain
Jill Kalberg 805-551-4048 Marty Gustafson 208-819-5361

Prayer Chain is a group of parishioners who pray from home on a daily basis for God’s comfort, support
and healing of those in any kind of adversity or sorrow. To add a petition for yourself or a loved one,
contact Marty Gustafson, Jill Kalberg or the church office.

Daughters of the King
Jill Kalberg 805-551-4048 Barbara Webb 208-651-2405
Karen Olson 208-635-5818 Jean Imperatrice 208-755-3160

Daughters of the King is a lay order of the church dedicated to prayer and service in concert with needs
identified by clergy. Our St. Luke’s Sophia Chapter currently has a dozen or so members. We share
distribution of the monthly reverse offering, preparing Food for Friends packets, as well as participating in
many other outreach projects. We meet monthly (2nd Th. of the month at 11 a.m. in the Alison Room) for
prayer, study and fellowship. Our meetings are open to all women of the parish. For further information,
call Jill Kalberg 805-551-4048.

Community Engagement and Outreach

St. Luke's connection to the community remains strong. In 2021 and throughout 2022, we saw the return
of organizations that have made use of our building for their meetings focused on community interests
(for instance, Coeur d’Alene Art Association, Garden Club, Girl Scouts, the PEO). Family Promise of
Northern Idaho remains a vital partner in ministry with St. Luke’s for families who are homeless, and
returned to full operations in 2022. Addiction recovery groups such as AA, NA, and Alanon have also
returned steadily to St. Luke’s for in-person meetings.

In 2021, St. Luke’s formed a renewed Committee focused on Community Engagement and Outreach, re-
igniting connections and ministries launched over ten years ago with Deacon Bob Runkle and David
Peterson, and expanding into new partnerships and areas of ministry. The Committee set several
important ministry initiatives in motion, that carried on in 2022 even when the group did not meet.

Committee for Community Engagement and Outreach
Barbara Webb 208-651-2405 Clark Richman 208-755-2422 Terri Radford 208-772-9913
Donna Brundage 208-946-8421 Marty & Bob Gustafson 208-819-5361
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The committee did not meet as a group this year. However, the church has been involved in plenty of
community outreach and engagement activities. Various organizations within the church oversee
programs that help the needy.

e Daughters of the King take care of the monthly Reverse offerings and the used bookshelf which
supports Backpacks for Kids, and they assist with Food for Friends meal packets.

e The Women’s Guild donated $2650 of their Snowflake money to multiple organizations, including
KIVA loans, Doctors without Borders and Heifer International. Locally they supported several groups
at St. Vincent de Paul, including Trinity Group Homes, The Village at Orchard Ridge, and the Heritage
Health Winter Clothing Drive.

e Several church members volunteer or are on the Board of Family Promise. St. Luke’s also had a table
of 8 and an auction basket at their Spring Silent Auction, and we provide weekly meals for guests
when asked.

e At Christmastime, we were able to give about $650 worth of small gift cards to St. Vinny’s and we
provide small gas cards on a regular basis to those in need of transportation to important
appointments.

e We have several parishioners who tutor math at NIC in their GED program.

St. Luke’s has been heavily engaged this year in our wider community through presence, participation,
partnership, and contribution. We have been present at Pride in the Park, the Housing and Resource
Festival, and other civic events. We have led the partnerships that produced the documentary-and-
discussion series, “Finding Our Place in the Inland Northwest.” We have volunteers and board members in
a variety of other organizations.

St. Luke’s members continue to contribute to KIVA Loans, which provide micro-loans to people in other
countries seeking to start or grow small businesses. These loans are repaid nearly interest-free, and the
funds remain with KIVA to be loaned to other people. Our KIVA loans have already helped dozens of folks.

The Committee will reconvene in 2023, with the aim of maintaining, growing, and strengthening our
efforts in community outreach and engagement.

Knit One, Pray Too Prayer Shawl Ministry
Jo Clifford 208-755-6926

The mission of the Knit One, Pray Too Prayer Shawl Ministry is to create prayer shawls for people needing
the warm arms of care and concern wrapped around them. Our members knit or crochet shawls that are
given to persons who are dealing with illness, grief or other types of crisis, and to expectant mothers.
Baptismal shawls are also presented in celebration of the occasion, as well as other happy events like
confirmation, graduation and marriage.

The ministry was begun in December, 2008, and we celebrated our 14" Anniversary in December. We
currently have 15 active members. Sadly, we lost our dear friend and fellow knitter, Carla Griswold. Our
ministry is open to all who knit or crochet, and we invite you to join at any time. We meet in the Alison
Library every Monday at 9:30 A.M. September through May, and once a month June through August to
work on shawls and pray for the recipients. The completed shawls are blessed on the first Sunday of each
month at both the 8:00 A.M. and 10:00 A.M. services. To date, over 1300 shawls have been completed,
blessed and presented to those in need of prayer. We also create pocket prayer squares which have been
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sent to our soldiers serving overseas and given to the Healing Ministry. We continue to present prayer
shawls to Family Promise, Safe Passages (formerly North Idaho Violence Prevention Center), and residents
of several nursing facilities. This year we began providing Beacon Cancer Care with prayer shawls.

We believe our prayer shawls and prayer squares are a tangible gift of God’s love and comfort, and we
are blessed to share our ministry. The response to our shawls has been a rich spiritual experience for
each of us, and we thank everyone for your support and generous donations. If you know of anyone in
need of a prayer shawl or prayer square, please do not hesitate to contact me or the church office.

Food for Friends
Barbara Webb 208-651-2405

This program is in its sixth year and has distributed nearly 4500 high calorie, nutrient dense, no-cook
meals to the homeless population in our community. Each zip lock bag contains a high protein entrée, A
can of fruit, a drink with vitamin C, a carbohydrate snack, spoon and napkin. This year they have all been
distributed to Heritage Health’s Street Medicine facility and the need is great. Volunteers meet after the
Daughters of the King meeting around noon the second Thursday of each month. Anyone who wishes to
help or contribute food items to this project is welcome.

United Thank Offering
Christopher Wigley 208-618-9091

This past year | was honored to be the chair for the United Thank Offering representing St. Luke’s at the
Diocesan Convention. When | started, my first message was by asking people to give ‘a minimum of three
things for which we are thankful.” This is a good incentive as the money raised goes towards our local
mission, outreach, and their purpose. It is my goal that every person in the membership (children
included) make a donation of S5. This will ensure a healthy donation from our Parish and reflection of our
love and care for each other. | am looking forward to this year as a fruitful example of the continued love
of St. Luke’s Episcopal Church.

Christian Formation
St. Luke’s is a place of learning, where we seek to shape our lives individually and together in following
Jesus’ Way of Love. “Christian formation” is a fancy term for learning and training that shapes, changes,
and directs us, to help us be deliberate disciples.

For children, our Children’s Chapel is intentionally designed to instruct and to shape children’s ways of
coming together to worship God and to think spiritually about their lives. We also distributed materials
for families to use in their own households for spiritual nurture at a few points during the year. We
encouraged our youth to participate in diocesan gatherings, and we offered encouragement and financial
support for our children and youth to attend Camp Cross.

For adults, we have had ongoing book groups, midweek prayer services, and documentary-and-discussion
sessions in 2022, and we have encouraged personal reflection through weekly meditations. We begin
each meeting in prayer, asking God to direct us. Our partnership with HREl and the Museum of North
Idaho has fostered meaningful civic conversation between people about realities that have shaped Inland
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Northwest life and culture. We have held classes introducing the rich and distinct heritage of Christian life
and faith in the Episcopal Church.

In 2023, we join the Diocese of Spokane in its focus on strengthening our relationships with Jesus Christ
through intentional meditation on scriptures about Jesus, daily prayerful conversation with Christ as we
reflect each day on our lives, seeking and serving Christ Jesus in others, and sharing with each other
where we are seeing signs of God at work in our life at St. Luke’s and in the world around us. We also join
our Diocese in seeking to strengthen our capacities to listen deeply to others and celebrate the
complexity of each person’s life story regardless of their background. We encourage anyone to join a
Sacred Ground Circle to learn and pray with others around the Diocese about embedded racial inequities
and injustices that have had a negative impact on everyone.

Book Groups and Documentary/Movie Groups
Fr David Gortner 510-734-1066

Any who wish to continue learning and stretching in their faith are invited to join or form book groups. Fr.
David has recommended three books this winter and spring for groups to read together: The Ignatian
Workout (Tim Muldoon), Reading the Book of Revelation (Alexander Stewart), and Hate Is My Neighbor
(Tom Alibrandi with Bill Wassmuth). Sign-ups are in the Parish Hall. Individuals may recommend other
books as well.

St. Luke’s has a wonderful collection of “Great Courses” that provide rich insights into the Bible, church
history, and Christian beliefs. We encourage folks to get together on a weekday afternoon or evening to
watch and discuss some of these great documentaries. If people also want to watch and discuss some
good thought-provoking movies together, this can be a wonderful way to nurture conversation about
faith and life.

Any who are interested in hosting or participating in these kinds of groups, please talk to Fr. David or
other church leaders.

Education for Ministry (EfM)
Ernest Warner 208-699-2910 Glenda Empsall deacon@stlukescda.org

EfM went “on-line” in early April 2020 using the tools available at the time, and happily welcomed three
2020 graduates in June; Kent Kimball, Judy Ludlow and Jeff Wickham! Who thought we would then take a
3-year hiatus? To resume the EfM tradition, begun by The Rev. Marj Denniston in 1993 we will need for at
least 6 people to say “YES!” by mid-July, 2023. To what would you be saying an enthusiastic yes?

° A unique four-year distance learning program in theological education based upon small-group
study and practice

° Weekly readings and preparation for participation in small, mentored groups that provide a
framework for understanding life, shaping actions, deepening faith

° One year at a time, (September after Labor Day through May) becoming more theologically
informed, reflective, and articulate about your ministry.

Everyone has a ministry — parents, grandparents, teachers, health care professionals, artists, engineers
and retirees; at work, at home, in our hobbies, our relationships and in our communities. Each participant
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in EfM is allowed latitude in their approach to the studies — and benefits increase with dedication. Come
and explore what ministry might mean for you.

2023-2024 tuition has been reduced to $325/academic year which covers basic study materials. Partial
scholarships are available from St. Luke’s. If 8 or more participants register, Sewanee will reduce one
participant’s tuition to $200. In groups of 10 or more two participants’ tuition is reduced to $200! Texts
for each year are readily available on Amazon (new, used, Kindle) and (possibly) from former EfM
participants!

Please contact Ern Warner 208-699-2910 or Glenda Empsall 208-661-5063; or ask any EfM graduate or
participant about their experiences. Happy discerning!

More info online https://efm.sewanee.edu/

Children’s Chapel
Barbara Webb 208-651-2405 Kristin Keyes 208-260-2683 Parents of children

From January through early June, Fr. David and Deacon Glenda continued a combined Well/Jordan
children’s service at 9:15 for both children and adults. This service, a modified version of Rite Il with
music, Bible readings, reflection and prayers, along with Eucharist was available both live and by Zoom,
depending on Covid concerns. During the early part of this service, Mary Ward took the youngest children
downstairs for stories and art/craft activities, with lessons and discussion geared to a younger level.

In September, the 9:15 a.m. Well and Jordan were combined on a trial basis to become Children’s Chapel
as part of the 10 a.m. service (moved earlier from 10:30). Each Sunday, children begin in the full 10 a.m.
service and then move to Children’s Chapel in the Parish Hall during the reading, sermon, and prayers;
they rejoin their parents during The Peace to share in Eucharist with the whole congregation. During
Children’s Chapel, a scripture is presented to the children using small wooden figures, felt board
characters and picture books, followed by a discussion of important lessons from that scripture. This is
followed by a song, prayers and an optional hands-on activity related to the lesson of the day.

Any age may attend Children’s Chapel. However, it is geared toward elementary age, with older ones who
wish to attend helping and contributing to the discussion, and younger ones participating as they are
able. Parents of younger children come along; parents of the older ones have the option to stay at church
or to join their children. Parents also help lead Children’s Chapel occasionally.

Children’s Chapel leaders seek to create a warm, loving environment to learn about God and

Jesus. Through play, children are becoming familiar with well-known passages in the Bible, various ways
to pray (talking to God), and some familiar church songs. Along the way, they are learning God always
loves us, no matter what; we can talk to God about anything; we should love and help one another; and
we should make good choices and behave the way Jesus teaches us.

This fall, we studied parables, Advent and the Christmas story, and started to memorize the Lord’s Prayer.
We did a Christmas pageant with parents as readers and a short skit on the Wise Men for the whole 10
a.m. congregation. In 2023, we have begun to learn about the Apostles Creed as well as many more
readings from the Gospels that that tell us about Jesus’ life. We hope to have Mary Kay Hanson join us
with her guitar to teach us some new songs.

As always, “No matter where you are in your spiritual journey, you are welcome here.”
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Fellowship and Community Building

Time together is where we form and nurture life-giving relationships, and where we build bonds of
connection in Christ. We experience sharing and celebrating Christ’s overflowing, unconditional love.

During this pandemic, social time has been fractured and limited in many ways. We have felt the cost of
this in our lives. As a church, we have found ways to continue in contact and fellowship with each other
through telephone tree contacts, various smaller in-person gatherings, online Zoom and FaceTime
meetings and conversations, and some shared activities like the Parking Lot Party, Church in the Parks,
Greening of the Church, and the Many C’s of Christmas.

This is the part of our church experience that has been most deeply affected by the pandemic. We look
forward to resuming earlier shared events and creating new ones, as it becomes easier to regather safely.

One of the key points made by members is that “we come to know each other as we do things together
for others.” This community finds great joy and pride in ministries with food, crafts, and fundraising.

Welcoming / Involving Committee
Cary Miller 208-661-6606, cimiller19666@gmail.com
Farley Green 208-659-0007, egangreen@gmail.com

Supporting the core value of hospitality, the Welcoming/Involving Committee creates opportunities for
new and current parishioners to increase engagement with each other.

Still a bit under the spell of the Covid years, 2022 was comparatively quiet. Nevertheless, in 2022 we
continued the tradition of serving King Cakes...baked by member Lisa Nunlist...on Epiphany Sunday,
contributed to the John and Phyllis Albee appreciation coffee hour, and coordinated the
Visitor/Newcomer Welcoming Process, in which each visitor who fills out a pew card is mailed a
welcoming handwritten note within a few days, followed about a week later by a phone call.

Currently we are in the process of reorganizing and re-energizing our committee. Among other things, we
want to focus on one-to-one welcoming/involvement of new members in addition to our traditional
sponsorship of fun, inclusive events. Does any of this sound interesting to you? If so, Cary and/or Farley
would love to talk!

St. Luke’s Women’s Guild
Marcia Siring 208-712-3326 Peggy Lembeck 208-664-1098
Barbara Webb 208-651-2405

The St. Luke’s Women’s Guild has become active again after our long Covid hiatus. Our attendance has
doubled with many new women becoming regular attendees. We meet the first Tuesday of every month
at 1 pm. In the fall, we plan Snowflake Faire and in the spring we will be trying to have some interesting
speakers for anyone in the church who wishes to attend. Guild does not meet in the summer months.

Snowflake Faire was a big success this year with a profit of over $4700. Attendance was low because of
cold, icy weather and two years of not having the Faire; however, those who attended had a wonderful
time. Best of all, a large number of people throughout the church helped with organizing, selling, baking,
making soup, moving furniture and cleaning up.
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A scripture discussion has been added at the end of each meeting for those who wish to stay. We
continue to have our popular Ladies Night Out (potluck appetizers and a movie early on a Friday evening)
and we also had a well-attended Saturday half day retreat in May.

From previous fundraising efforts, we contributed to various church needs as well as $2650 to various
local and international charities (Doctors without Borders, KIVA loans, Heifer International, St. Vincent de
Paul groups, the Village at Orchard Ridge, the Humane Society and the Village of Hope. This coming year,
we decided to donate half of our Faire proceeds to the Facilities Committee for small projects around the
church that they would like to do but aren’t in the current church budget.

St. Luke’s Men’s Group
Paul Vilandre 208-651-0990 John Albee 208-777-7213

We continued to recover from our years of Covid as attendance was still lagging, until our latest Chile
Feed dinner in January 2023. We were hoping for improved attendance at First Tuesday of the month
dinners at Elmer’s. We started scheduling two local speakers there and that helped somewhat. Fellowship
remains a highlight for those in attendance.

What we may have missed out in our Church dinner quantity we certainly made up in quality as feedback
from attendees was terrific. We were able to sell out 100% of leftover Chile and Italian dinner sauces to
ensure our positive cash flow.

We finished the year with healthy bank balance of over $3,500 after helping with outside grounds and
parking lot maintenance and contributing to the new dishwasher, a new toilet, and a few other requests.
The greening of the church over Christmas continued as a Men’s Group highlight even though we were
spared chasing greens in the forest in deep snow after branch cutting donations from a local nursery. We
helped out our youth with our annual fishing derby, food contributions to a churches youth group meet
as well as to a memorable summer meet of our kids with a petting zoo on the Church front lawn. Finally,
we were able to help continue church-in-the-park program across our diocese and help set-up for the
return of the Woman’s Guild bazaar. Regretfully we lost Ed Griswold, a long-time active member, who
relocated to Colorado to be with family.

Omega Guild
Jo Clifford 208-755-6926 Michelle Johnson 208-651-7730 Robbyn Thomas 208-215-1732

The mission of Omega Guild has been to provide a caring, loving reception in the Parish Hall for family and
friends to gather immediately after a funeral or memorial service at St. Luke’s. The reception may be as
simple as cookies and coffee or a full meal may be served—it’s the family’s choice to make. There is no
expense to the family for this reception as we have a memorial fund which accepts donations, and our
members provide the food and help.

All members of St. Luke’s belong to Omega Guild and you may be called upon to help from time to time.
As a member of St. Luke’s, you are also entitled to the assistance of Omega Guild should the need arise. It
is hoped that someone will step forward to lead this important ministry. Please contact Fr. David for
information.
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Praise Dance
Lyndi Phifer 425-387-2883

Praise dance exists to provide a community opportunity for those who love to “praise Him with the
dance” as stated in Psalm 150:4. We meet in our church Parish Hall from 2:00 to 3 or 3:30 each
Wednesday. We follow a Messianic style modeled after Israeli folk circle dances. Several in our
congregation have tried it and some from our church and the community attend regularly. We had an
area wide workshop led by a national ministry last weekend and several there expressed an interest in
our group. We hope to see them in the future.

Garden Report

Janet Hicks 714-742-3349

Much work was completed in the outdoor spaces around the church this year, including weeding and
replanting of flowers. The bench in the front entry area has been painted, decorative rocks were added
to the landscape area, providing a peaceful place for outside prayer and contemplation.

Finance and Investment
Faithful living includes attention to how we give from our resources and how we take care of the
resources given to us. Our St. Luke’s community has been faithful in its generosity. And St. Luke’s as a
church has been careful with its financial resources, while also ready to expend resources when necessary
for strengthening our ministry, mission, and facilities. What we do with our money, like what we do with
our bodies, is a way we show our faith and loving commitment to God.

We are blessed with incredibly generous people who care deeply about the ministry and mission of St.
Luke’s, who want us to be a place that shares, celebrates, and embodies Christ’s overflowing,
unconditional love here in North Idaho. We have been blessed by the generosity of people who have
bequeathed planned gifts to St. Luke’s, building what is now a healthy set of endowment and investment
funds. We are blessed by people who keep careful watch over our management of funds. The past few
years have created a strong financial base for extending our ministry and mission.

Money Counters
Karen Skelton 208-660-6756

Money Counters are a group of parishioners that count parish contributions that have come into the
parish during the week, as well as on Sundays in the offering plates. There are four different groups of
money counters, each group counting on the same Sunday/Monday each month and alternating the
months when there is a fifth Sunday.

Our dedicated group of volunteers count and document funds received from parishioners that in turn are
used by the bookkeeper to credit each parishioner’s account with their pledges and donations as well as
posting the funds to designated accounts, i.e., discretionary funds, flowers, UTO, Christmas offering, etc.

We are a behind-the-scene group of volunteers with an extremely important task at hand. Currently we
have 12 capable and dedicated counters. We do have an issue currently with our money counters that we
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are experiencing with health issues so we are looking for some members of our congregation to possibly
step up and volunteer as a money counter. Might you be willing to sign on and help us!

Endowment and Planned Giving Committee

Marc Wallace 208-772-8565 Ann Rule 208-771-7038
Lumarie Lovey 208-689-3334 John Empsall 208-661-0585

Last year the Endowment and Planned Giving Committee set up an Endowment to protect the future of
St. Luke's. Long term funds are invested through the Episcopal Church Foundation (ECF) in State Street
Corporation's managed investment accounts. Long term investments have been distributed into three
funds: Permanent Endowment, General Endowment and Investment Fund.

The Committee encourages and assists with Planned Giving. What is Planned Giving? Very simply, it is a
plan to contribute assets to St. Luke's either in current time or after death. It is giving beyond normal
annual operating pledge, usually by will or trust. If you have questions please contact one of the
Committee members.
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Treasurer’s Report, Budget, and Statement of Income

Dave Phifer 425-387-2881 Ann Rule 208-771-7038 Lumarie Lovey 208-689-3334

P
v

2023 Annual Meeting

Sr. Luk's Treasurer’s Letter

Emscorar CHURCH

February 5, 2023

Through your continued gifts of time, talent, and treasure, St. Luke's has continued to share,
celebrate, and embody Jesus Christ's overflowing, unconditional love in North Idaho.

Attached please find the 2022 Year-End Budget vs. Actual Report as well as the Vestry
approved 2023 Budget.

A few highlights for your consideration:

2022 total giving was 117% of budget expectation ($347,366 vs. $296,840);
2022 giving included $251,972 in pledged offering, and $95,364 in special and
designated gifts.

e 2022 iotal expenses were 98% of budget ($326,629 vs. $334,961);

e 2022 4057-Special Ministry Donations were $42,623 (including $20,000 Community
Discussion Grant and numerous other special projects giving.)

Most 2022 budget items finished within +/- 15% of their targeted amount. Exceptions were:

* Positive 355% 4057-Special Ministry Donations mentioned above:

* 50% 5140-Total Staff Expenses due to open positions not being filled in 2022;

» 666% over budget on 5143-Worship Supplies due to $6,920 on special items (new green
vestments, Oxford Annotated Bible, and internet cameras). Otherwise, $1,068 vs.
$1,200 budget;

e 343% over budget on 5145-General Maintenance included un-forecasted $4,300 for
parking lot repairs; $2,000 on plumbing repairs and $1,700 tree trimming;

e 200% over budget for 5182-Gifts to Outside Parish Organizations included $2,000
designated to Madeline Henning, otherwise $1,593 vs. $1,800 budget;

e 206% over budget for Wallace House expenses due to 2022 and 2023 property taxes
both being paid in 2022.

Going forward we are planning in the 2023 Budget for an 8% reduction in total giving while
expenses are expected to increase 5.5% overall. This will require close monitoring of actual
giving throughout the year as we endeavor to expand the minisiry St, Luke's while maintaining
fiscal responsibility.

Faithfully,

—
’,;;;f??/

-Dave Phifer
Treasurer

PS: If you have any questions feel free to contact me at (425)387-2881 or via email at

dave@nvsnw.com .

501 Wallace Ave, - Coeur d'Alene, 1D 83814 - Phone: 208-664-5533 + Fax: 208-667-0964 + www.stlukescda.org
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St Lukes Episcopal Church Inc

Statement of Income and Expenses Budget v Actuals- Cash Basis
January - December 2022

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000-00 Operating Income
4020-00 Budget Clearing Account 0 0
4030-00 Plate, Pledges, Non Pledge
4030-01 Loose Plate Ofterings 4,638 4,500 138 103.00 %
4030-02 Pledges 251,972 230,000 21,972 110.00 %
4030-03 Non-Pledge Regular Support 36,882 30,000 6,882 123.00 %
Total 4030-00 Plate, Pledges, Non Pledge 293,491 264,500 28,991 111.00 %
4050-00 Facility Use Donations 5,964 7,200 -1,236 83.00 %
4060-00 Other Income/ Office Donations
4058-00 Miscellaneous Income 240 -240
Total 4060-00 Other Income/ Office Donations 240 -240
Total 4000-00 Operating Income 299,454 271,940 27,514 110.00 %
4040-00 Non-Oparating Donations
4053-00 Educational Programs 1,203 4,200 -2,997 29.00 %
4054-00 Columbarium Income 1,680 2,700 -1,021 62.00 %
4055-00 Memorial Donations 2,376 6,000 -3,624 40.00 %
4057-00 Special Donations/Ministry 42,623 12,000 30,623 355.00 %
Total 4040-00 Non-Operating Donations 47,881 24,900 22,981 182.00 %
Total Income $347,336 $296,840 $50,496 117.00 %
GROSS PROFIT $347,336 $296,840 $50,496 117.00 %
Expenses
5120-00 Diocesan Assessments 53,899 53,769 130 100.00 %
5140-00 Clergy Expenses
5140-01 Clergy Salary 83,235 81,720 1,515 102.00 %
5140-02 Clergy Housing Allowance 2,472 2,472 0 100.00 %
5140-04 Clergy Pension Plan 13,564 14,712 -1,148 92.00 %
5140-05 Clergy Travel Allowance 375 7,800 -7.425 5.00 %
5140-06 Clergy Health Insurance 17,524 18,864 -1,340 93.00 %
5140-07 Clergy Continuing Education 1,270 1,200 70 106.00 %
5140-08 Clergy Search 502 502
Total 5140-00 Clergy Expenses 118,942 126,768 -7,826 94.00 %
5141-00 Staff Expensas 0 0
5141-01 Parish Admin Salary 17,257 21,300 -4,043 81.00 %
5141-02 Music Director Salary 9,911 13,104 -3,193 76.00 %
5141-03 Supply Clergy 1,293 2,400 -1,107 54.00 %
5141-04 Organist Contractor 2,050 2,880 -830 71.00 %
5141-05 Ministry Coordinator 23,400 -23,400
5141-08 Payroll Taxes 2,078 2,580 -502 81.00 %
5147-02 Workers Compensation Ins 480 3900 -420 53.00 %
Total 5141-00 Staff Expenses 33,069 66,564 -33,495 50.00 %

13
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St Lukes Episcopal Church Inc

Statement of Income and Expenses Budget v Actuals- Cash Basis

January - December 2022

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
5142-00 Ministry Expenses
5142-02 Youth Programs 3,625 4,500 -875 81.00 %
5142-03 Adult Education 523 3,360 -2,837 16.00 %
5142-04 Hospitality 1,312 1,200 112 109.00 %
5142-05 Library 750 -750
5143-01 Worship supplies 7,988 1,200 6,788 666.00 %
5143-03 Music/ Organ Supplies 617 1,000 -383 62.00 %
Total 5142-00 Ministry Expenses 14,065 12,010 2,055 117.00 %
5144-00 Office / Building Expenses
5144-01 Office Supplies 5,495 8,040 -2,545 68.00 %
5144-02 Copier 6.294 6,000 294 105.00 %
5144-03 Bank Fees 1,732 1,740 -8 100.00 %
5144-04 Bookkeeping/Accounting Services 7,230 6,600 630 110.00 %
5144-05 Postage 1,529 1,800 271 85.00 %
5144-06 Advertising/Communications 3,586 2,250 1,336 159.00 %
5144-08 Convention Expense 875 1,000 -125 88.00 %
5145-01 Facility Supplies 359 359
5145-03 Janitorial 3,597 3,600 -3 100.00 %
5145-04 General Maintenance - Church 22,614 6,600 16,014 343.00 %
5146-01 Gas & Elactric 7,740 6,000 1,740 129.00 %
5146-03 Phone & Internet 3,007 3,000 7 100.00 %
5146-05 Water & Sewer 2,911 3,900 -98% 75.00 %
5147-01 Property/Liability Insurance 6,041 6.000 41 101.00 %
Total 5144-00 Office / Building Expenses 73,011 56,530 16,481 129.00 %
5240-00 Non- Operating Expenses
5145-05 Columbarium Expenses 312 320 -8 97.00 %
5151-00 Capital Improvement 15,592 8,500 7,092 183.00 %
5161-00 Parish Based Outreach 11,786 6,000 5,786 196.00 %
5161-01 UTO Offerings 1,979 1.500 479 132.00 %
5181-00 To Other Parish Organizations 382 1,200 -818 32.00 %
5182-00 Gifts to Orgs Outside Parish 3,593 1,800 1,793 200.00 %
Total 5240-00 Non- Operating Expenses 33,643 19,320 14,323 174.00 %
Total Expenses $326,629 $334,961 $-8,332 98.00 %
NET OPERATING INCOME $20,707 $-38,121 $58,828 -54.00 %
Other Income
4141-00 Operating Accounts Interest 3,469 3,469
4142-00 Unrestricted Investment Income -83,631 30,000 -113,631 -279.00 %
4162-00 511 Wallace Income 26,508 25,020 1,488 106.00 %
5162-00 511 Wallace Expenses -10,299 -5,000 -5,299 206.00 %
7056-00 Passthrough Income 9,392 12,000 -2,608 78.00 %
7160-00 Passthrough Disbursements -9,392 -12,000 2,608 78.00 %
Total Other Income $-63,954 $50,020 $-113,974 -128.00 %
213
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St Lukes Episcopal Church Inc

Statement of Income and Expenses Budget v Actuals- Cash Basis
January - December 2022

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
NET OTHER INCOME $-63,954 $50,020 $-113,974 -128.00 %
NET INCOME $-43,247 $11,899 $-55,146 -363.00 %
Note

Preparation- No Assurance Provided
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St Luke's Episcopal Church Inc
Budget Overview: FY- 2023 - FY23 P&L

January - December 2023
Total
Revenue

4000-00 Operating Income 0.00
4030-00 Plate, Pledges, Non Pledge 0.00
4030-01 Loose Plate Offerings 5,200.00
4030-02 Pledges 215,000.00
4030-03 Non-Pledge Regular Support 48,000.00
Total 4030-00 Plate, Pledges, Non Pledge $ 268,200.00
4050-00 Facility Use Donations 4,500.00
Total 4000-00 Operating Income S 272,700.00
4040-00 Non-Operating Donations 0.00
4053-00 Educational Programs 1,278.00
4054-00 Columbarium Income 1,600.00
4055-00 Memorial Donations 20,000.00
4057-00 Special Donations/Ministry 19,500.00
Total 4040-00 Non-Operating Donations S 42 378.00
Total Revenue $ 315,078.00
Gross Profit $ 315,078.00

Expenditures
5120-00 Diocesan Assessments 55,318.32
5140-00 Clergy Expenses 0.00
5140-01 Clergy Salary 86,427.36
5140-02 Clergy Housing Allowance 4.500.00
5140-04 Clergy Pension Plan 15076.44
5140-05 Clergy Travel Allowance 900.00
5140-06 Clergy Health Insurance 17,605.20
5140-07 Clergy Continuing Education 1,200.00
5140-10 Clergy Sabbatical Fund 19,500.00
5141-11 Clergy Misc Expenses 600.00
Total 5140-00 Clergy Expenses $ 145,809.00
5141-00 Staff Expenses 0.00
5141-01 Parish Admin Salary 19,704.00
5141-02 Music Director Salary 10,000.00
5141-03 Supply Clergy 2.400.00
5141-04 Organist Contractor 6,570.00
5141-05 Ministry Coordinator 7,500.00
5141-06 Payroll Taxes 445644
5147-02 Workers Compensation Ins 500,00
Total 5141-00 Staff Expenses $ 54,130.44
5142-00 Ministry Expenses 0.00
514202 Youth Programs 4,000.00
5142-03 Adult Education 400.00
5142-04 Hospitality 1.200.00
5143-01 Worship supplies 2.500.00
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5143-03 Music/ Organ Supplies
Total 5142-00 Ministry Expenses
5144-00 Office / Building Expenses

5144-01 Office Supplies

5144-02 Copler

5144-03 Bank Fees

5144-04 Bookkeeping/Accounting Services

5144-05 Postage
5144-06 Advertising/Communications
5144-08 Convention Expense
5145-01 Facility Supplies
5145-03 Janltorial
5145-04 General Maintenance - Church
5146-01 Gas & Electric
5146-03 Phone & Internet
5146-05 Water & Sewer
5147-01 Property/Liability Insurance
Total 5144-00 Office / Building Expenses
5240-00 Non- Operating Expenses
5145-05 Columbarium Expenses
5151-00 Capital Improvement
5161-00 Parish Based Outreach
5161-01 UTO Offerings
5181-00 To Other Parish Organizations
5182-00 Gifts to Orgs Outside Parish
Total 5240-00 Non- Operating Expenses
Total Expenditures
Net Operating Revenue
Other Revenue
4141-00 Operating Accounts Interest
4142-00 Unrestricted Investment Income
4162-00 511 Wallace Income
5162-00 511 Wallace Expenses
7056-00 Passthrough Income
7160-00 Passthrough Disbursements
Total Other Revenue
Net Other Revenue
Net Revenue

“w |

Thursday, Feb 02, 2023 09:53.06 AM GMT-8 - Cash Basis

1,000.00
9,100.00
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