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St. Luke’s Episcopal Church

Our vision is to share, celebrate, and embody Jesus Christ’s overflowing, unconditional love.

Our mission is to cultivate life-giving relationships in Christ with all,
through deliberate discipleship, courageous conversations, purposeful partnerships,
and authentic action across North Idaho.
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Rector’s 2023 Review
The Rev. Dr. David Gortner 510-734-1066

“Since we have a great priest [Jesus Christ] over the house of God,
let us approach with a true heart in full assurance of faith, with our hearts sprinkled clean
from an evil conscience and our bodies washed with pure water.
Let us hold fast to the confession of our hope without wavering, for He who has promised is faithful.
And let us consider how to provoke one another to love and good deeds,
not neglecting to meet together, as is the habit of some, but encouraging one another.”
(Hebrews 10:21-25)

What a joy to continue walking with you as your rector in this my sixth year at St. Luke’s! | am grateful to
be part of this congregation that sticks together, cares for one another, and seek to share the light and
love of Christ Jesus with the world around us. | am grateful to be among you, walking with you in faith,
learning to seek and serve Christ in all persons, proclaiming God’s good news of boundless love in our
words and actions.

In Easter of 2022, |l issued the call to Return, Revive, Arise. And for the next year, through the early
months of 2023, St. Luke’s responded brilliantly. People returned, energy revived, and the church
community of St. Luke’s arose in care of each other, outreach and witness in the world around us, prayer
and study and seeking of deeper relationships with Christ, and celebration and adoration of God every
Sunday. Like many other churches across the country, later 2022 through all of 2023 have been good
years for us of bouncing back from the challenges of the pandemic years.

In Easter of 2023, | offered a call to continue our work of reviving, and in addition to Prepare, Invite, and
Share. And for the remainder of 2023, St. Luke’s responded. We devoted energies this last year to
securing and strengthening what we had revived or created in the last few years. We joined with the
family of God across our diocese in preparing ourselves for sharing the Gospel more fully, by seeking to
know Jesus more clearly, love Jesus more dearly, and follow Jesus more nearly in our daily lives. We
continued to invite people to share in our life of faith, bringing people to book groups, prayer services,
dinners, Sunday services, and other events. We invited others into our lives, and we invited partnerships
with other churches and community organizations. We shared stories, care, support, and encouragement
with one another, and we shared loving concern for people in our surrounding neighborhoods and
communities. We participated with others across this region in fulfilling Christ’s call to all nations — to help
feed the hungry, clothe the naked, house the homeless, visit the sick and imprisoned, and help bring
release to those who are captive in any way. This year has been a year in which we have quietly solidified
and strengthened our core life as a congregation.

In 2023, our Vestry set five goals for our life together as a church. Consider the ways we have met each.

1. Increasing participation and leadership in St. Luke’s ministries and initiatives
More people have joined in different groups and gatherings, and more are helping to lead.
2. Strengthening invitation, welcome, and connection at St. Luke’s
People have come because they were invited. We have welcomed others and introduced them.
3. Growing families’ involvement and steady investment in St. Luke’s worship and programs.
The Children’s Chapel team has blossomed and expanded tremendously, as have our acolytes.
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4. Knowing Christ more clearly, loving Christ more dearly, and following Christ more nearly.
We focused on Christ intently in scripture and prayer through the year.
5. Continuing to strengthen and deepen meaningful community connections and partnerships.
We strengthened ties with organizations, joined the Chamber of Commerce, opened doors with NIC.

None of this happened because of one person alone. It takes a village. Everyone has played a part in this
body of Christ that we share and offer to the world around us. We are continuing to grow in our readiness
and openness to let our light shine brightly.

Highlights of 2023

Worship. Our worship of God, the center of our lives together and a core of our deliberate discipleship,
has been steady and enriching through 2023. We have settled well into our pattern of two Sunday
services at 8:00 a.m. and 10:00 a.m., with Children’s Chapel during the 10:00 a.m. service.
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Over this year, we welcomed new staff who contribute significantly to our worship.

» Just over a year ago, in December of 2022, Ty Peterson joined us as our new Organist. We are so
grateful to have Ty lead us with steadiness and strength in our congregational singing.

» In September, the Rev. Mary Ayers joins us as our new Priest Associate for Christian Formation
and Discipleship. We are delighted to have Mary with us, guiding and leading Children’s Chapel,
and sharing in presiding and preaching.

| have enjoyed continuing to serve as the Choir and Music Director while also your Rector. Our search for
a Choir Director has not yet born fruit, so | will continue to direct. I'm grateful for our singers and
musicians. The congregation and choir are singing vigorously, especially with strong support by Ty
Peterson’s playing. We continue to be blessed with violin, bells, and other occasional instruments.
Anyone who wants to play or sing is welcome to pitch in!

The community of St. Luke’s is gifted with people ready to help lead and support our worship every
Sunday. We have a fantastic group of nine lay and ordained preachers. This array of voices brings fresh
light and insight to the scriptures and to how God is calling us to live and serve in our world today. We
have wonderful readers of scripture and leaders of prayer, and we welcome more to join. Our team of
acolytes has grown, with our children and youth filling more of these roles regularly. Our altar guild
continues to prepare the sanctuary and altar with loving care. Ushers and greeters welcome people and
help them find their place in the worshipping community. Our tech team is making fine use of our new
camera and integrated sound system to bring quality livestream of our worship to those at home or
traveling. Children and parents join together in offering skits and other dramatic ways of sharing the
stories of scripture. We have a growing regular rotation of leaders for Children’s Chapel, spanning
generations. And we now have freshly baked bread for Holy Communion!

— We had fewer outdoor services this summer, in Coeur d’Alene, Post Falls,
and Hayden. All were well-attended, even at one where weather was not
cooperative. Our St. Luke’s Day celebration was festive as always. Services
for holy days throughout the year were offered with energy and beauty.

We continued to offer our two weekday worship services (Tuesday evenings,
Wednesday noon). They are centerpoints of prayer for those who attend.

One very special offering this year was our service of Christmas carols and
readings at the Fort Sherman Chapel, for people at NIC. With this service, we
have opened the door for other opportunities to lead and share worship at
the Chapel, as one part of our outreach to NIC.

Christian Formation and Discipleship. Children’s Chapel faced some challenges and uncertainty
when a key leader needed to step back due in order to deal with cancer treatment. Fortunately, parents
and other congregation members stepped forward through the first part of 2023 to continue offering
Children’s Chapel nearly every week. When Rev. Mary arrived, she began coordinating with parents and
other interested adults to collect ideas and to share in building a strong emerging program for Children’s
Chapel that includes hearing and discussion of scripture, prayer, and activity. People in senior living
communities and at home were delighted to receive the table wreaths, cards, and cookies that children
made during Children’s Chapel in December.
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Adults continued gathering in book groups through 2023 —in four different book groups, as well as book
study undertaken by Daughters of the King. Earlier in 2023, | led a bible study of the book of Revelation,
using the commentary Reading the Book of Revelation. Participation was robust, with folks eager for more
of this depth of reading scripture. The Wednesday book groups centered throughout the year on core
themes of enriching relationship with God and of understanding more clearly the dangers of white
supremacy and Christian nationalism. The Wednesday 1:00 p.m. book group continued its focus on
spiritual life and relationship with God, with books like The Ignatian Workout, Without Buddha | Could Not
Be a Christian, The Source of Life, and Picturing God. The Wednesday 4:00 p.m. book group began with
Hate Is My Neighbor, recounting efforts to stand up against the Aryan Nation here in North Idaho, then
continued pursuing this theme with books such as Greyhound Therapy, Preparing for War: The Extremist
History of White Christian Nationalism, The Constitution of Knowledge: A Defense of Truth, and . In the
summer, a group met Thursday evenings to read and discuss Bp. Charleston’s book, Ladder to the Light.

In addition to these opportunities, church members formed or continued opportunities for deeper
discussion and reflection on their spiritual lives. The Men’s Discussion Group formed to offer men a space
(during a light dinner at the church) to talk about topics related to faith, daily life, and issues in the wider
community and world. Women’s Guild has added time for spiritual reflection and discussion. The Vestry
begins meetings with personal check-ins and reflection on a biblical text, and concludes with prayer.

Members also had regular exposure to scripture in the newsletter and the Friday e-news, from passages
compiled in the diocesan booklet, “Who Is This Jesus?” Regular meditation on these texts has helped us
remember and anchor our understanding of who Jesus is, what is most central to him, how he engages
the world, and what it means to follow him. This is important in an age of distortions of the Gospel.

Through book groups, bible studies, discussion meetings, and weekday prayer services, new people have
come to experience St. Luke’s. These opportunities for deliberate discipleship and courageous
conversation nurture anyone seeking connection with God and open-hearted connection with others.

Of course, there have been other learning opportunities as well, including our Episcopal 101 class (last
winter), the diocesan online “Sacred Ground” groups, and diocesan monthly learning opportunities.

In the year ahead, there will be new and continuing opportunities for spiritual nurture and growth.

Community Mission, Outreach, Engagement, and Partnership. In 2021 and 2022, St. Luke’s
moved in significant new ways into more robust community engagement. In 2023, we took a break from
our groundbreaking documentary-and-discussion series, “Finding Our Place in the Inland Northwest,” and
allowed insights from that series to shape our Christian formation and external community activities. We
decided to continue and build upon our involvement with a few civic events, to expand our community
involvement as individuals in various ways, to offer steady spiritual and pastoral presence and connection
with specific community organizations, and to seek ways to open relationship with North Idaho College.

St. Luke’s continues to offer food and other goods to food banks and shelters around the county. Our
folks are involved in tutoring with NIC and area schools, working with people who are homeless or facing
deep financial challenge, participate in and support recovery groups, and serve on boards in various
organizations such as Orchard Ridge and Family Promise.
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St. Luke’s participated again in Pride in the Park, as one of four
churches, offering spiritual encouragement, support, welcome,
and a different perspective on matters of faith. St. Luke’s also
participated again in the Housing Resource Festival in Coeur
d’Alene, as the only church present with a booth. These events
provided opportunities for people to encounter St. Luke’s, and for
church members to meet people from other organizations out in
the wider community who are doing work for the common good.

Snowflake Faire was highly successful despite ugly weather that ;
reduced the number of people who came. The same was true for dinners hosted by the Men s Group —
weather was not our ally in 2023! Moving forward, we will build on the example of the Snowflake Faire
and expand involvement in dinners and events that are the public face of St. Luke’s, so that these become
efforts of the whole church.

Our outreach to North Idaho College has been hesitant and cautious, due to concerns about how the
school would receive our presence. These anxieties can now be set aside: we have open welcome from to
come to campus, open conversations with staff, faculty and students, and offer times of prayer, worship,
and discussion at the Fort Sherman Chapel. We offered a service of Christmas carols and readings, with
lots of cookies, cider, and cocoa, with a great showing of St. Luke’s members. We had folks from NIC show
up — from a department where | had made direct in-person contact with them. This is the key. In-person
connection, on campus, is how the team from St. Luke’s needs to direct its energy for NIC in 2024.

My own churchwide and community engagement continues with the CdA Chamber of Commerce, NAMI
(National Alliance on Mental lliness) in Coeur d’Alene, The Fig Tree, the ALICE Network for assistance to
the working poor (ALICE: Asset-Limited, Income-Constrained, Employed), the Spokane Alliance, and CdA
2030 community forums. | offer a prayer of invocation each year at City Council. And | continue to nudge
mainline Protestant clergy toward more intentional collaboration.

| continue as vice president of Diocesan Council, and contributed significantly to the new diocesan
scripture booklet, “Listening to God and Our Neighbors.” | worked with the bishop and others in crafting
our diocesan focus this year on strengthening our capacities for listening and entering conversations with
others with care and courage. Nationwide, | continue as program principal for Thriving in Ministry (based
at Virginia Theological Seminary), and the program has just launched with its first 24 learning groups of
over 150 priests across the country, with 48 of the 66 mentor-coaches we trained in June. | continue in
my role as chair of the churchwide task force for strengthening the Episcopal Church’s ministry with
individuals with mental illness, and will lead work on human health at this summer’s General Convention.

Last year, we gathered your stories about the ways you contribute to and attempt to strengthen the life
and health of people in our surrounding communities. These are part of St. Luke’s “halo effect” in this
region. Let us continue sharing these stories with each other as points of encouragement and celebration.

In the coming year, we will focus on specific places for our outreach and community engagement.

Financial Support. St. Luke’s has continued in a healthy financial status that carried us steadily through
the pandemic and in these recent years of economic uncertainty. Even as inflation continued to be a
significant challenge in 2023 (despite market and employment improvements), your giving has remained
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steady. Average giving per household is perhaps not as strong as in some of the other Episcopal churches
in our diocese — we remain the third largest church in the diocese in membership and attendance but the
fifth largest in annual giving. We continue to operate on a relatively tight budget — but have been careful
enough to secure funds for our additional staff and anticipated(!) choir director. Faithful giving in our
parish and some especially generous giving by a smaller number of households has continued to shield
any need to draw funds from our investments to cover basic operations.

St. Luke’s continues to receive bequests. In 2023, St. Luke’s received bequests from the estates of two
members who died. These bequests, totaling $305,000, were deposited directly into St. Luke’s
endowment and long-term investment funds. Any of us invested in the market are grateful for the upturn
market values that has resulted in a net gain or at least a return to pre-pandemic investment value.
Between positive investment growth and new bequests, the endowment and long-term investment funds
have reached close to $950,000. These funds will continue to grow as the market grows stronger. But the
most significant growth in these funds comes from people who remember St. Luke’s in their wills.

The endowment and long-term investment funds were established with an understanding that St. Luke’s
could draw from revenues at a modest rate (around 4% of total funds’ value) after a first year of
investment growth. This is the first year of growth since inception of the funds. We will continue allowing
the funds to grow this year before drawing from them in 2025. At that time, we anticipate using
endowment revenues will be used to support and strengthen, but never replace, the operating expenses
covered by active church members’ regular giving. The long-term investment fund that is not endowed is
to be used only for special building and program needs and initiatives that support St. Luke’s growth.

We continue to be grateful for the faithful, careful, dedicated efforts of a long line of good treasurers,
finance and endowment committee members, counters, and bookkeepers.

Facilities. The St. Luke’s community continued to move forward on varied improvements to our
facilities. The Parish Hall now has new internal entry doors — made with beautiful wood, solid and
providing stronger security, and with windows for sightline safety and a sense of warmer welcome. The
livestream camera (purchased in 2022) was finally installed,
and the sound system was channeled for output to the
internet. This has made for a fresh experience of our worship
for online viewers. Lighting has continued to be improved in
various places. The office area was refreshed with new color.
The phone system was updated. These are just a few of the
many continuing improvements to our facility by an
extraordinarily capable team of members deeply committed
to the care and improvement of our buildings and grounds. |
encourage any who are interested to join with others on “St.
Luke’s work days” and as part of the overall facilities team.

There are remaining larger projects for St. Luke’s to undertake in the next few years. Parish Hall windows
are due for an upgrade. Exterior cement and concrete areas need attention (e.g., entry steps to the nave,
sidewalks). Exterior appearance will be improved with replacement of the 60-year-old aluminum siding
and a careful restorative treatment and weather-sealing of our stained glass windows. There is already a
project underway for replacing the protective covers of the stained glass windows. To improve sightlines
from any seat in the nave, we will need to rearrange some furnishings in the chancel area. These are a
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few examples of projects we will undertake when we are ready to share together in some additional
capital fundraising. We are currently pursuing grants to support some of this work.

Communications, Streaming Video, and Parish History. | have received compliments from many
people from other Episcopal churches about the high quality of our newsletter and our Friday e-news.
“There is so much going on at your church! And there is so much good information you provide!” St.
Luke’s is fortunate to have a great Communications Team that continues maintain and update our main
webpage and Facebook page, write and edit weekly e-news and monthly newsletters, and work with local
and regional press on advertisements and news releases. We are still awaiting relaunch of our website
with a completely new look. This should be completed in the first few months of 2024.

The AudioVisual Team for Sunday mornings makes sure we successfully stream video of our worship on
Zoom and Facebook Live. This took significant new learning with use of the new camera from a remote
location. There are ongoing tweaks to make in order to further improve our livestream presence, and this
requires direct instruction from technical experts. One final improvement will involve creating an AV
managing port at the back of the nave, so team members can be present in the room with us in worship.

Goals for 2024.

We continue to keep our vision and mission before us — sharing, celebrating, and showing the
unconditional love of Jesus, and building relationships in Christ through deliberate discipleship,
courageous conversation, purposeful partnerships, and authentic action. These shape and guide all we do.

Our 2024 goals build upon our prior goals. We want to keep increasing participation and leadership, and
of inviting, welcoming, and connecting people into St. Luke’s. We want to continue strengthening the
involvement of families and children, and build our inter-generational relationships. We want to continue
growing in our relationship with Jesus Christ. And we want to anchor strong partnerships and continue
building connections in the wider community. In addition, we have an invitation from the diocese to
participate in a major grant-funded initiative that aims to strengthen our capacities for courageous and
caring conversations, both in the wider community and inside our own congregation.

In all these things, we want to be as focused, connected, and effective as possible in our efforts, So, for
this year, together we will—

1. Share planning and leadership of worship, Christian formation, community engagement, and
dinners, and other parish events across groups. Build teams that make this possible.

2. Practice deeper listening and holy, courageous conversation with each other.

3. Practice wider courageous and caring conversations in live time on the NIC campus, and build
relationships with NIC staff, faculty, and students. Move toward building a solid campus ministry.

4. Follow up directly with every person who visits, with personal contact and conversation.

5. Launch learning and service programs for children and families, beginning with learning the Bible.

6. Develop and anchor three enduring community partnerships. Build at least one event or program
shared with other churches.

7. Be watchful for, and invite, people who are seeking a healthy faith and who are recovering from
difficult experiences in other churches. Open spaces for healing conversation and connection.

8. Commit to growing more in faith — in scripture study, prayer, conversation, and service.
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9. Continue to secure, beautify, and open up spaces in the church buildings, especially the nave.

The goals having to do with conversation blend well with our diocese’s goals for growth in all our
congregations. As we asked last year, we ask that everyone spend time with the scriptures in our diocesan
resource, “Listening to God and Our Neighbors,” and to pray the Daily Examen and the Diocesan Prayer.

It takes all of us. | want each of us to let our light shine brightly. | want each of us to find our place to
share in all that we can offer at St. Luke’s. Christ is our rock, our anchor, and our great high priest. The
Holy Spirit is our guide as we listen deeply and open ourselves to fresh possibilities. Together, we will
continue to nurture faith, practice love, listen for and speak truth in love, and serve the world around us.
May the Light of Christ Jesus our Savior and Lover of all humankind dawn brightly, through us.

Let the word of Christ dwell in you richly; teach and admonish one another in all wisdom; and with
gratitude in your hearts sing psalms, hymns, and spiritual songs to God. And whatever you do, in word or
deed, do everything in the name of the Lord Jesus, giving thanks to God the Father through him.
(Colossians 3:16-17)

Deacon’s Report
Glenda Empsall deacon@stlukescda.org

In the Episcopal Church, the Book of Common Prayer lists what deacons are to do (BCP pg. 543): Under
direction from the Bishop,

Serve all people, especially the disenfranchised; Study and follow Holy Scriptures;
Make known Christ’s love for all people by word and works; Assist the bishop and priests in worship;
Call attention to “the needs, concerns, and hopes of the world”; Other duties as assigned.

Thank you to all of St. Luke’s parishioners who have been generous to the Deacon’s Discretionary Fund in
2023. Your gifts helped families and individuals have safe shelter, eat nourishing food, and get to work
because they had vouchers for gasoline. This year, two very special donations were specifically earmarked
for “young people.” Five Camp Cross scholarships were given and the children reported having the “best
time ever!” Camp Cross is a formative place; | know (from personal experience) that those youngsters will
carry the friendships, learnings, and happy memories made at camp for decades!

Although | miss being physically present at St. Luke’s during these liturgically busiest months, | continue to
support St. Luke’s mission and ministry, and hold each of you in my heart and in my prayers. With truly
thankful hearts may we continue to praise God, not only with our lips, but in how we live: Choose Love,
Do Justice, Embrace Hope. May God'’s blessings be with you.
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Vestry

Sr. Warden
Kristin Keyes 208-260-2683

As | finish my term as Senior Warden, | find myself reflecting on who we are becoming in our worship and
church life, and our outreach and presence in our community. | am incredibly awed and inspired by you
and the way you bring Christ’s love to our congregation and to our community.

One of the most exciting things we were able to do this year was to bring Rev. Mary Ayers on staff as
Associate Rector for Christian Formation and Discipleship. While her time with us is limited to 12 hours
per week, she has done great things to guide our children’s ministries and activities. We are seeing new
families and faces and enjoying worship together with many of our youth participating as acolytes and
reading in our 10:00 a.m. service.

We continue to enhance our technology to offer our services online via Zoom and streamed live on
Facebook. Our new camera mounted in the back of the church provides a much better view of the
congregation and the service during worship. This is an ongoing work, and we hope to offer even better
online opportunities during the coming year.

We said farewell to Ann Cotroneo, our wonderful parish administrator. She left us a beautiful gift by
introducing us to DeDe Pedersen who now runs our parish office with great efficiency and skill. Ty
Peterson continues to provide music for us in organ and piano for our 10:00 a.m. and other special
services. A big thank you to Fr. David for continuing to lead our music programs for our worship services
during this transition as we continue our search for a new music director.

We shared in great opportunities with our Diocese, especially Camp Cross over the summer, monthly lay
leadership zooms and in-person Gathering Days to meet and learn with others from our region. We
hosted the Gathering Day in September this year and saw about 40 people gather from churches in our
Northeast region.

St. Luke’s participated in the annual Diocesan Convention in Wenatchee in October. Marty Gustafson,
Christopher Wigley, lan Hicks, and | represented St. Luke’s as delegates for convention business. Deacon
Glenda served as chair of elections.

We are incredibly grateful to lan Hicks, who serves as Jr. Warden, and Debbie Lane who is the chair of our
facilities committee for all the work that goes into keeping our buildings and property in top shape. This
could not have been accomplished with such grace and speed without the many people who volunteered
their time and talent in the numerous projects undertaken this year.

We took St. Luke’s to local parks with our Church in the Park initiative again this summer, with only a few
services out and about in our region. We received a Congregational Development Grant from the Diocese
to help fund an initiative to engage with students, staff and faculty at North Idaho College. We were able
to offer a service this year at Christmas in the Fort Sherman Chapel. We received a second Congregational
Grant to support our children’s ministry to purchase Godly Play materials and have several people
trained. Thanks to Andrea Partington who supported our efforts to write these grant applications.
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We are seeing members of the congregation form book and study groups. The Men’s group was able to
offer its numerous specialty dinners to raise money for our church and community. Many hands made the
Snowflake Faire a huge hit this year, with our Women’s Guild raising a lot of money to support our church
and community.

Another major milestone was our booth at Pride in the Park this summer. Many of us from church
gathered at the park to support and show this wonderful community that God Loves All of Us — No
Exceptions!

Your Vestry organized our stewardship efforts for 2024. Our theme for this year is Rooted in God’s
Abundance. Once again, your generosity and support for St. Luke’s mission and ministry comes shining
through. Our pledge goal was $225,000, and as of this writing we have received pledges of $224,310 for
this year. This provides a solid foundation as Fr. David, Rev. Mary, Deacon Glenda, your Vestry and
Treasurer plan for the mission and ministry of St. Luke’s in the coming years.

This is my last year as Senior Warden, and | will be handing the baton to lan Hicks, who | know will
capably continue to guide us in our mission and ministry. It has been my great pleasure to serve you in
this capacity for the past three years.

| will remain active with the communications team, chalice bearer and occasional preacher. | hope to
continue to work with Rev. Mary on formation and discipleship opportunities, such as the church-wide
Lenten Retreat we are planning for Feb. 17 from 10:00 a.m. to 3:00 p.m. It’s going to be a great
opportunity for each of us to enter into our Lenten journey with intention.

| am so grateful for each one of you who make St. Luke’s your church family and home.

Jr Warden & Facilities Report
lan Hicks 714-742-3349 Debbie Lane 208-691-7428

The Jr. Warden and Facilities Chair are responsible for maintenance of the St. Luke’s church property,
including the adjacent rental property. There is strong collaboration between the Facilities Committee and
the Vestry, including collaborative teamwork with several parishioners to accomplish projects. Strong
communication and planning exists amongst all involved parishioners, obtaining of bids, receiving approval
and completion of projects appropriately.

Given the age of our facilities, 2023 was a busy year for all concerned. Based on the 2022 inspection of our
facilities, there were several items identified for attention to further enhance maintenance and utilization
for the long haul.
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A)

B)

Q)

D)

E)

F)

G)

General / Normal Maintenance:

Normal and usual maintenance includes activities such as lawn mowing, snow removal, garden and
sprinkler maintenance, leaf clean up, changing light bulbs, changing batteries, changing air filters,
changing ultraviolet sterilizer lamps in the furnaces, steam cleaning carpets and janitorial services.

Alison Room:
A TV monitor and sound bar was installed in the Alison Room. A small wall mounted cabinet was
installed below the monitor.

Basement cleanup:
FPNI has cleared unused items from storage in the basement and added additional shelving to keep
stored items off the floor.

Several people helped with identifying unused materials / equipment in the basement and assisted
with the removal of these extraneous items.

Bathroom:
The bathroom adjacent to the hall was renovated to make it more user friendly and easier to clean.

Church stained- glass windows:

Our stained-glass windows are old. The covers protecting them are yellowing with age and very
brittle. We have contracted a professional service to replace the protection for all the stained-glass
windows. This will begin as soon as the weather warms sufficiently.

Garden and Grounds:

Challenges with our sprinkler system led us to bring in Advanced Sprinklers who implemented the
necessary repairs for the parking lot and the rental property grounds. A new timer Wi-Fi managed
controller was installed for the parking lot watering, including rebuilding the manifold system to
stop leaks. Several sprinkler heads broke during the year, including pipe ruptures. These were all
fixed appropriately.

As much as we enjoy the large trees on and around the property, we need to monitor them for dead
branches and other issues. The two intertwined trees in the southwest corner of the parking lot
were removed due to large dead branches and damage being done to the parking lot asphalt by the
roots of the black locust tree. A dogwood has been planted to replace them and the flower bed
cleaned up and replanted for easier management.

Retainer blocks have been placed around all the flower beds in the parking lot area to reduce
erosion and enhance the visual effect.

Excess plants in the window wells on the southern and eastern sides of the hall have been removed.

Hall & Kitchen:

The doors into the hall from the administration area and from the hall lobby were replaced. These
were custom made to fit the doorways and provide significantly increased security. The southern
entry doorway was relocated to keep the electrical panel, the alarm system controls and some coat
rack space inside the hall. The doors are protected by coats of clear polyurethane.

The sagging roof at the back of the hall has been repaired and wooden casings installed around the
old metal pipes supporting the roof.
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A new dishwasher was installed in the kitchen.

H) Lighting:
New LED lighting was installed in the corridor and some offices of the Family Promise section of the
building. This included new lighting in the laundry and the bathrooms.

We completed the lighting in the kitchen.
New lighting has been ordered for the Alison Room and will be installed shortly.

1) New Camera for Online Services:
A new camera was installed at the back of the church. It has multifunctional capabilities.

Simultaneously the sound system was adjusted. The cabling is in place under the church flooring.
This makes online attendance of services easier and a better quality.

J) New Telephone System:
We replaced our telephone system with an up-to-date Internet based business service.

K) Painting:
The administration area has been painted, both lightening and refreshing the area. New chairs were
also placed to provide more comfort for visitors.

The downstairs bathrooms (Family Promise) have been painted and necessary plumbing repairs
accomplished.

L) Rental house:
The dishwasher in the rental house was replaced.

The laundry washer failed and a new one installed.
Weather damaged soffits have been repaired.

M) Security:
Our security system works well when people take the time to check all doors and windows are
closed and locked, then set the alarm before leaving. Batteries for motion sensors and smoke
detectors must be replaced regularly, usually requiring a full system reset.

N) Surprises:
We had a few surprises this past year. The blower motor on one of our furnaces burned out,
requiring immediate replacement.

Another was water in the basement. The source was found and corrected, and the basement dried
out.

We are most grateful to all the wonderful folk who stepped up to volunteer their time and talent to
assist with the maintenance and improvement activities. The work could not have been completed
without these amazing people and their tremendous, good nature as tasks were implemented.
Thank you to each person as we enjoy using our facilities for the life and wellbeing of our St. Luke’s
community.

Yours in Service,
lan Hicks and Debra Lane
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Communications

Communications Report

Kate Dolan 208-640-6522 kfd819@gmail.com Farley Green 208-659-0007 egangreen@gmail.com
Kristin Keyes 208-260-2683 kkeyes@gmail.com Meg Bateman hey@megbateman.com

Lisa Nunlist 208-640-9110 lisanunlist@hotmail.com DeDe Pedersen 208-664-5533 admin@stlukescda.org

St. Luke’s communication team manages the many tools we use to keep everyone informed about our
congregational life together. These include our weekly Friday email, monthly newsletter, website,
Facebook, and advertising in The Coeur d’Alene Press and other places.

Late last year, we began updating our modes of communication to make them more attractive and user-
friendly. The newsletter, Friday memo and CdA Press advertisements have been improved. Updates to
our logo and website are taking longer than we had hoped. We anticipate completing these in early 2024.

Recap of 2023:

ST. LUKE'S FRIDAY MEMO

St. Luke’s Friday memo is a quick read to help people keep abreast of news and events-and to distribute
links and Sunday bulletins to those who Zoom from home. It also offers prayers for the congregation and
a meditation by Fr. David. It is distributed every week via our Breeze database to members, potential
members, and visitors. If you have an item of interest, please send it both to Farley Green and DeDe
Pederson by the end of the day on Wednesday.

NEWSLETTER

The newsletter is published 11 times per year, including a combined July/August newsletter. Editor Kate
Dolan receives immeasurable assistance from Parish Administrator DeDe Peterson, assembly team chair
Patty Pell, and the many parish ministry/group representatives who supply articles and updates each
month. The assembly team sends 262 newsletters each month, and it is also posted to St. Luke’s website.
It is truly a group effort! Questions, concerns, or submissions can be sent to Kate Dolan.

FACEBOOK - 2023

Our Facebook page is administered by Kate Dolan, along with Parish Administrator DeDe Pederson. It is
updated frequently with parish, diocesan, and national church news and events; plus, occasional
Episcopal Church “memes” and cartoons. Suggestions for additional content are welcome!

WEBSITE

Kristin Keyes works closely with Fr. David and the rest of the communications team to keep our website
updated with the latest news and events — often including pictures. StLukesCdA.org is a vibrant resource
to stay current on all the happenings of our busy parish. It attracts people, both locally and from far away,
to take a closer look at us, to see who we are and how we serve Christ. It has been instrumental in inviting
visitors, many who joined us as regular congregants.

In 2023, the home page was updated regularly with service information; activities, videos; pictures; and

more. The “inside” of the website is updated frequently with Christian formation activities, weekly
scripture lessons, staff updates, a photo gallery, and archives of weekly sermons.
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Thanks to design and website skills offered by Meg Bateman, we have begun a major rewrite and design
change of the website. Additional consulting help will ensure that the new is site up and running in early
2024. Meg is also helping to update the design for our logo.

ADVERTISING

We run a weekly advertisement for our Sunday services in The Coeur d’Alene Press. We also run large ads
for Christmas and Holy Week which are in color and stand out beautifully. For the Snowflake Faire, we
advertised in The Press and the Nickel’s Worth, with good results.

Worship
Worship is at the heart of our Christian life together as Episcopalians. We join in prayer and adoration of
God, let God’s Word speak to us and shape our hearts and minds, confess our failings and sins and find
forgiveness together, receive unity with Christ and one another in holy communion, and commit to giving
ourselves in service and sharing God’s good news with the world around us.

It takes many people to bring us together in worship that is beautiful, meaningful, warm, and welcoming.
Various groups, committees, and teams make it all run smoothly.

St. Mary’s Altar Guild
Jo Clifford 208-755-6926 Debbie Lane 208-691-7428

The mission of St. Mary’s Altar Guild is to assist the clergy and to prepare St. Luke’s for all services. Our
dedicated guild members make this possible, and we are so grateful for their service. In addition to the
regular church services, we also assist at baptisms, weddings and funerals. The altar guild is responsible
for the floral arrangements on the altar and for Easter and Christmas flowers. We are a self-sustaining
guild, purchasing necessary supplies (linens, candles, flowers, etc.) from donations and special offerings
received from the members of the congregation. In addition to our normal expenses, Altar Guild also
repaired the large Brass Processional Cross and refurbished the Silver Chalices and Patens. We thank
everyone for your generous gifts to our guild.

This past year Kate Dolan rejoined the guild, and we are so happy to have her back with us.
We continue to seek new members to serve on the Altar Guild. Training is always provided, and service is
scheduled on a rotating basis with flexibility to fit your schedule. If you think you might be interested in

joining Altar Guild, please do not hesitate to contact Jo, Debbie or Fr. David.

Our passion statement: Quietly serving Christ while caring for the beauty of the Sanctuary.

Music Ministry
Fr. David Gortner 510-734-1066 Ty Peterson 208-449-9386

The Music Ministry of St. Luke’s is the ministry of the entire congregation in song. Do not be afraid to
sing! If you play an instrument, you are welcome to play!
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It has been a blessing to have Ty Peterson on staff as our organist since December 2022. We are grateful
for his musical leadership of our hymns and service music, and his solid understanding of our Allen organ.

Fr. David continues to direct the choir and guide music selection for our worship. Choir rehearsals are on
Wednesday evenings and Sundays before the 10:00 a.m. service. St. Luke’s has a dedicated core group of
choir members who sing well together, learn the art of music-making together, and have become a caring
band of sisters and brothers together. The group has worked hard and stretched in learning a wide range
of music from Medieval/Renaissance eras to early American, Gospel, and modern English choral styles.
New anthem and carol books were acquired last year and are in steady use. The choir is open to any who
wish to learn and sing with others and to lead the congregation in song. All are welcome!

The bell choir remains inactive, but bells are used at times by the choir for congregational music. Other
instruments are welcome as well. We are blessed with violin, recorders, percussion instruments, and
occasional flute. Fr. David has led “chapel bands” in prior settings, and would be happy to bring together
our musicians-in-hiding who are in the congregation, to take part in leading music during worship.
Children studying different instruments are welcome to play pieces they are learning, as an offering of
prayer to God.

If any wish to offer the gift of dance occasionally as part of the Sunday processions (especially on holy
days), please see Fr. David.

St. Luke’s is continuing its search for its next music director.

Acolytes
Kate Dolan 208-640-6522 kfd819@gmail.com

Kate Dolan, Melinda Hennig and Kristin Keyes are the three adult acolytes. There are now five junior
acolytes. Kids aged 6 and up are welcome to become torchbearers. We would love to have more adult
and junior acolytes! Training is provided.

Lay Readers & Chalice Bearers
Lisa Nunlist 208-640-9110 lisanunlist@hotmail.com

An important part of our worship at St. Luke’s is reading the Scripture Lessons and Prayers of the People
in the Sunday liturgy. Sometimes the lector leads Morning Prayer or takes on extra Bible verses in our
beautiful Lessons & Carols. We have Junior Readers included in our ranks and invite anyone wanting to
serve in this special ministry to join us.

We are still respectful of our congregants’ health concerns when receiving the Eucharistic wine. We offer

the choice of receiving from either the chalice or individual little cups. If you feel called to serve our Lord
in this precious ministry, you are welcome to join us.
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Ushers
Jill Kalberg 805-551-4048, 8:00 a.m. service
Dianne Pratt 208-661-8095, 10:00 a.m. service

Thanks to all members who have served as usher at either service. It is very helpful to all who attend the
services. lill Kalberg coordinates the ushers for the 8:00 service, monthly. Dianne Pratt schedules ushers
for the 10:00 a.m. service, monthly. Several new members have signed up to be ushers.

Ushers arrive 20 minutes before the service and ring the church bell 15 minutes before the service and at
the start of the service. They prepare the church for service, as well as clean up and close it up after the
service. There is a written usher guide available from John as well as in the church office.

Please contact Jill or Dianne if you are interested in this rewarding ministry of greeting members and
guests.

Columbarium
Bill Skelton 208-664-0737 Gayne Clifford 208-664-4132 Jeff Wickham 208-659-8746

All of the niches in Phase | of the Columbarium have been purchased. Two niches were purchased in
Phase Il for a total of eleven of the total of fifty niches. These niches cost $800 apiece in addition to the
cost of engraving the niches covers. Five installations of ashes were performed and seven niche covers
were engraved in 2023.

Pastoral Care

St. Luke's has long had a natural way of offering care to each other in the church family. As we come to
know each other, people reach out to one another in times of need and in times of concern for each other.
Pastoral care in the congregation includes praying for and with each other, being in conversation with and
support of each other, helping each other out when there is need, listening and asking after each other
with love. Together, we care for each other and lift each other up in the fullness of life in the Spirit.

Lay Pastoral Caregivers, Eucharistic Visitors, and Pastoral Visitors

Jill Kalberg 805-551-4048 Glenda Empsall deacon@stlukescda.org
Dave and Lyndi Phifer 425-387-2881 Ernest Warner 208-699-2910
Nan Palmer 224-234-9384 Kay Lockhart

Pastoral Caregivers/Visitors is a team of parishioners trained to provide loving attention and spiritual care
to those who are homebound, in healthcare facilities, or otherwise unable to come to church, through
periodic visits. Pastoral Caregivers are also prepared to be listeners and to pray with anyone for healing,
God’s guidance, and spiritual growth. Eucharistic visitors have additional training and bring people
communion.

Contact Fr. David if you are interested in serving. Contact Fr. David or any team member for any home,
hospital, or hospice visit, or any other pastoral concerns.
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Prayer Chain
Jill Kalberg 805-551-4048 Marty Gustafson 208-819-5361

Prayer Chain is a group of parishioners who pray from home on a daily basis for God’s comfort, support
and healing of those in any kind of adversity or sorrow. To add a petition for yourself or a loved one,
contact Marty Gustafson, Jill Kalberg or the church office.

Daughters of the King
Jill Kalberg 805-551-4048 Barbara Webb 208-651-2405
Jean Imperatrice 208-755-3160 Janet Anderson 208-772-4293

Daughters of the King is a lay order of the church dedicated to prayer and service and responding to
needs identified by clergy. Our St. Luke’s Sophia Chapter currently has close to a dozen members. We
have our own confidential prayer list and also pray for those on the St. Luke’s Prayer Chain. We work
together to distribute the monthly reverse offering between, in turn, three area food banks, Safe Passage,
St. Vincent de Paul and Companions Animal Center. Other outreach projects include the Giving Tree and
providing dinners and Christmas gifts to families in need.

We meet monthly, on the 3rd Thursday at 11:00 a.m. in the Alison Room, for prayer, study and,
fellowship. Our meetings are open to all women of the parish. Just stop in or speak with one of those
listed above if you have questions.

Community Engagement and Outreach

St. Luke's connection to the community remains strong. In 2023, we saw the return of organizations that
have made use of our building for their meetings focused on community interests (for instance, Coeur
d’Alene Art Association, Girl Scouts, the PEO). Family Promise of Northern Idaho remains a vital partner in
ministry with St. Luke’s for families who are homeless. Addiction recovery groups such as AA, NA, and
Alanon have also returned steadily to St. Luke’s for in-person meetings.

The church has been involved in plenty of community outreach and engagement activities. Various
organizations within the church oversee programs that help the needy.

e Daughters of the King take care of the monthly Reverse offerings and the used bookshelf, which
supports Backpacks for Kids.

e The Women’s Guild donated their Snowflake money to multiple local organizations, including St.
Vincent de Paul, Trinity Group Homes, The Village at Orchard Ridge, and Safe Passage.

e At Christmastime, we were able to give about $450 worth of small gift cards to St. Vinny’s and we
provide small gas cards on a regular basis to those in need of transportation to important
appointments.

e We have several parishioners who tutor math at NIC in their GED program.

St. Luke’s has been heavily engaged this year in our wider community through presence, participation,
partnership, and contribution. We have been present at Pride in the Park, the Housing and Resource
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Festival, and other civic events. We have led the partnerships that produced the documentary-and-
discussion series, “Finding Our Place in the Inland Northwest.” We have volunteers and board members in
a variety of other organizations.

St. Luke’s members continue to contribute to KIVA Loans, which provide micro-loans to people in other
countries seeking to start or grow small businesses. These loans are repaid nearly interest-free, and the
funds remain with KIVA to be loaned to other people. Our KIVA loans have already helped dozens of folks.

North Idaho College Outreach
Practicing Caring and Courageous Conversations at NIC — Wednesdays starting in Lent

In 2023, a team of folks from St. Luke’s formed, who want to serve the campus and people of NIC. The
group secured a small grant from the Diocese of Spokane to support initial outreach and building of
relationships at the campus. Initial efforts and personal conversations with staff led to the offering of a
Service of Carols and Readings and a reception with cookies, cocoa, and cider at the Fort Sherman Chapel
at the end of the fall semester. It became clear that event-based outreach will succeed only where there
has been previous relationship-building outreach and direct conversation.

In 2024, the team will be joining Fr. David in going to campus weekly to open up conversations with staff,
faculty, and students. There is open invitation to come for just this purpose.

If you want to join in this effort, contact Fr. David. We will dedicate time on Wednesday afternoons,
either beginning or ending with a short prayer service on campus or at the Fort Sherman Chapel.

Knit One, Pray Too Prayer Shawl Ministry
Jo Clifford 208-755-6926

The mission of the Knit One, Pray Too Prayer Shawl Ministry is to create prayer shawls for people needing
the warm arms of care and concern wrapped around them. Our members knit or crochet shawls that are
given to persons who are dealing with illness, grief or other types of crisis, and to expectant mothers.
Baptismal shawls are also presented in celebration of the occasion, as well as other happy events like
confirmation, graduation and marriage.

The ministry was begun in December 2008, and we celebrated our 15th Anniversary in December. We
currently have 16 active members. Our ministry is open to all who like to knit or crochet, and we invite
you to join us at any time. We meet in the Alison Library every Monday at 9:30 a.m. September through
May, and once a month June through August to work on shawls and pray for the recipients. The
completed shawls are blessed on the first Sunday of each month at both the 8:00 a.m. and 10:00 a.m.
services. To date, 1400 shawls have been completed, blessed and presented to those in need of prayer.
We also create pocket prayer squares, which have been sent to our soldiers serving overseas and given to
the Healing Ministry. We continue to present prayer shawls to Family Promise, Safe Passages (formerly
North Idaho Violence Prevention Center), and residents of several nursing facilities.
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We make prayer shawls and prayer squares to be tangible gifts of God’s love and comfort, and we are
blessed to share our ministry. The response to our shawls has been a rich spiritual experience for each of
us, and we thank everyone for your support and generous donations. If you know of anyone in need of a
prayer shawl or prayer square, please do not hesitate to contact me, or DeDe in the church office.

United Thank Offering
Christopher Wigley 208-618-9091

Thank you, St. Luke's family, for your generous donations towards UTO this past year. | was able to attend
the convention this year to this ongoing ministry of the Episcopal Church and present the generous gift
from our local Parish. Truly thankful for the generosity of the St. Luke family for their contributions to this
ongoing mission of the Episcopal Church. It is my anticipated wish that every parishioner, regardless of
age, try to make a donation of at least $5.00. This year's contribution demonstrated this, and | thank all of
you individually and collectively for making this happen. Looking forward, | will be posting a message twice
a year to gently remind you of this. | personally have a lot to be thankful for. As I sit in the nave or on the
dais looking at all of you, | thank God that you all helped make a difference

Blessings to all of you for 2024! Let us together anticipate bigger and better things for this coming year!

Christian Formation

St. Luke’s is a place of learning and growing in faith. We seek to shape our lives individually and together
in following Jesus’ Way of Love. “Christian formation” is a fancy term for learning and training that
shapes, changes, and directs us, to help us be deliberate disciples.

Our Children’s Chapel instructs and shapes children in coming together to worship God and to think
spiritually about their lives. Walking through the Bible is a new class for children in 4t through 9t grade,
offering a full introduction to scripture. We also distribute occasional materials for families to use in their
own households for spiritual nurture. We encourage youth to participate in diocesan gatherings and all
young people to attend Camp Cross.

For adults, there are numerous opportunities for Christian formation: midweek prayer services, ongoing
book groups, bible study classes, guided personal meditations with scripture, discussion groups, and
occasional movies and learning events. We begin any church meeting in prayer, asking God to direct us.

In 2023, we joined the Diocese of Spokane in its focus on strengthening our relationships with Jesus Christ
through intentional meditation on scriptures about Jesus, daily prayerful conversation with Christ as we
reflect on our lives, seeking and serving Christ Jesus in others, and sharing where we are seeing signs of
God at work in our life at St. Luke’s and in the world around us. In 2024, we join our Diocese in seeking to
strengthen our capacities to listen deeply to others and engage in courageous conversations.
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Children’s Chapel
Rev. Mary Ayers 509-413-6597 Parents of children Dedicated adults

Children’s Chapel became a part of the 10:00 a.m. Sunday worship service in September of 2022 and the
original format continued into early 2023. In the summer, Children’s Chapel was ably led by Jeff
Wickham, Kinzo Mihara, Merle Van Houten, and the Johnson family. Children left the service in the
sanctuary after the Collect and gathered together in the Chapel space. They participated in songs,
prayers, a short lesson based in scripture, and games before rejoining the congregation for communion.

In the autumn, Children’s Chapel was reorganized. The format for Chapel begins with a song, followed by
lighting a candle, ringing chimes three times for the Trinity, and an opening prayer. Then, older and
younger children are separated to engage in the scripture lesson at their respective learning levels. When
it is time to rejoin the congregation, children tell the congregation something they learned that day.

Chapel leadership teams have been introduced to the program. We have four teams that rotate, each
team leading approximately once a month. Team members include: Michelle and Reese Johnson, Rachel
Wickham, Cary Miller, Lyndi Phifer, Marty Gustafson, Mike Dolan, Kinzo & Jennifer Mihara, and Matthew
Gardner. We have at least one (and ideally, two) leaders for the younger kids and one or two for the
older children’s lessons each Sunday. Curriculum is planned and shared with leaders in advance of each
Sunday. Debbie Lane assists with crafts and dressing the children’s chapel altar for each season.

We added a Curriculum Planning Team, including Michelle Johnson, Mike Dolan, Lyndi Phifer Rachel
Wickham. Fr. David and Barbara Webb also contribute to this team, which meets quarterly to prepare
curriculum seasonally.

Plans for the new year include continuing to come up with fun and creative intergenerational projects and
activities and to more deeply link learning about who Jesus is in scripture with practical ways we can
follow Jesus as we love our neighbor in the world.

We would also like to invite children to participate more actively in the main church service in such ways
as ushering with an adult partner and bringing up the elements (bread and wine) to the altar for the
Eucharistic Prayer.

Children & Family Ministry Highlights

One of the goals this year was to have some fun and intergenerational activities. These included:

Family Fun Day this summer at Jo and Gayne Clifford’s home.

A visit to Children’s Chapel by John the Baptist (aka Kinzo Mihara).

In Advent, St. Luke’s kids made cards, cookies, and advent wreaths to give to local shut-ins.

An Epiphany cake decorating party led by Lisa Nunlist, where children learned about the history of
the Kings’ Cake and got to decorate their own cakes.

Advent and Epiphany plays where our kids and young adults both read lessons and acted out
scripture stories as part of worship.

© 4 4 %

b

Children and youth (grade 4 through 9) will join Fr. David in Walking through the Bible, in weekly Tuesday
sessions after school (3:30 p.m.), beginning the Tuesday after St. Luke’s annual meeting.
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Book Groups and Documentary/Movie Groups
Fr. David Gortner 510-734-1066

Any who wish to continue learning and stretching in their faith are invited to join or form book groups.
Sign-ups are in the Parish Hall, and new books are introduced in the newsletter and Friday news.
Individuals may recommend other books as well.

Two steady book groups have met and continue to meet on Wednesdays in the Alison Room.

¢ 1:00 p.m., books focused on spiritual life and relationship with God. The current book (just begun)
is Jan. 31 - William Johnston, The Inner Eye of Love: Mysticism and Religion, (1997).

¢ 4:00 p.m., books focused on recognizing and contending with movements of white supremacy,
“Christian nationalism,” and forms of religious superiority. Currently, the group is seeking deeper
understanding of our own Episcopal tradition with a one-month exploration of the Book of
Common Prayer, then will turn to the book by Tim Alberta, The Kingdom, the Power, and the
Glory: American Evangelicals in an Age of Extremism (2023).

St. Luke’s has a wonderful collection of “Great Courses” available in the Alison Room library. These
provide rich insights into the Bible, church history, and Christian beliefs. We encourage folks to get
together to watch and discuss some of these great documentaries. St. Luke’s also offers occasional
viewings of good thought-provoking movies, to stimulate and nurture conversation about faith and life.

It is always possible for any group to form in order to read a book together and learn in discussion.
Anybody interested in hosting or participating in such groups, talk to Fr. David or other church leaders.

Bible Study Opportunities
Fr. David Gortner

In 2023, Reading the Book of Revelation was a tremendous book to guide our study and discussion of
Revelation — a book that is often misinterpreted or over-interpreted. Personal and group reflections
around the biblical texts in our Diocesan resource, “Who Is This Jesus?” provided important perspectives
to anchor us in the core nature, message, and mission of Jesus Christ. In prior years, we have had Bible
study groups on different Gospels, and had bible-learning sessions for children wanting to be confirmed.

This year, 2024, starting in February, will have several opportunities for learning from scripture together.

¢ Walking through the Bible — Tuesdays at 3:30 p.m. for 4™ through 9% graders and interested parents.

¥ Paul’s Letters from Prison — Tuesdays or Thursdays at 5:30 p.m. (TBA) for adults. As we read Paul’s
four beautiful letters from prison as he faced the likely end of his life, we will reflect on people who
shaped faith for us, and the ways we have shaped faith for other. We each leave a legacy. What will
be ours? How will we shape what lasts beyond us? What have we received, and what will we pass on?

$ What’s Your Legacy? Parting Speeches in Scripture — Sunday mornings, after the 10 a.m. service.
Throughout the Bible, there are powerful speeches, addresses, and “discourses” offered at the end of
people’s lives. The final farewells in the Bible meant something profound to the people receiving them
—and to the people giving them. These speeches capture something of the legacy that each person
hoped to leave with others. What makes a legacy? What purpose that God has implanted in you do
you want to see carried onward into future generations?

Watch for sign-ups in the Parish Hall and notifications in the Friday news.
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Men’s Discussion Group

lan Hicks 714-742-3412 Dave Phifer 425-387-2881

In 2023, a fresh opportunity for men in the congregation emerged: the Men’s Discussion Group. With
diverse backgrounds and life experiences, the Men’s Discussion Group explores topics that affect the
communities in which we live. Drawing on our experiences and faith, we listen and consider how we can
have a positive impact in our community. All of this while we relax with an enjoyable light meal. Meetings
are second Tuesdays of each month at 6:00 p.m.

Being With
Ernest Warner 208-699-2910 Jeff Wickham 208-659-8746
Wednesday evenings starting in February — blending online and in-person (location TBA)

“Being With is about sharing stories about our lives and hearing the stories of others. These stories are the
small things that mean a lot to us and they can also be the most challenging and life changing moments of
our lives. There’s a space for every person’s life and story.”

This year, 2024, we are taking part in a wonderful program of open discussion and mutual discovery
designed and used in the Church of England. It creates a great space for people who are exploring faith, or
who have needed to step away from an overly strict faith tradition and are looking for ways to rediscover
their faith in fresh ways. If you know people seeking this kind of space for meaningful connection, please
invite them to participate. St. Luke’s members are welcome as well.

Ern Warner & Jeff Wickham, co-facilitators Dave & Lyndi Phifer, soon to be co-facilitators

Diocesan Biblical Reflections for 2024
Listening to God and Our Neighbors: Biblical Windows for Followers and Seekers of Christ

This collection of stories and readings from scripture has been created for us as a guide to help shape how
we enter caring and vulnerably courageous conversations with God and with others around us. The
collection includes examples of listening and responding to God, being sent, entering confrontations and
hard conversations, breaking open new ground with new people, and being changed ourselves by
conversations. Each example includes questions for our prayerful reflection as individuals and as a faith
community together.

Education for Ministry (EfM)
Ernest Warner 208-699-2910 Glenda Empsall deacon@stlukescda.org

Would you like to see EfM resume? To restart St. Luke’s EfM tradition, begun in 1993 we need at least 6
people to say “YES!” by July, 2024. To what would you be saying an enthusiastic yes?

° A unique four-year distance learning program in theological education based upon small-group
study and practice.
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° Weekly readings and preparation for participation in small, mentored groups that provide a
framework for understanding life, shaping actions, deepening faith

° One year at a time, (September after Labor Day through May) becoming more theologically
informed, reflective, and articulate about your ministry.

Everyone has a ministry — parents, grandparents, teachers, health care professionals, artists, engineers
and retirees; at work, at home, in our hobbies, our relationships and in our communities. Each participant
in EfM is allowed latitude in their approach to the studies — and benefits increase with dedication. Come
and explore what ministry might mean for you.

2024-2025 tuition is $325/academic year which covers basic study materials. Partial scholarships are
available from St. Luke’s. If 8 or more participants register, Sewanee will reduce one participant’s tuition
to $200. In groups of 10 or more two participants’ tuition is reduced to $200! Texts for each year are
readily available on Amazon (new, used, Kindle) and (potentially) from former EfM participants.

Please contact Ern Warner 208-699-2910 or Glenda Empsall 208-661-5063; or ask any EfM graduate or
participant about their experiences. Happy discerning! More info online https://efm.sewanee.edu/

Fellowship and Community Building

Time together is where we form and nurture life-giving relationships, and where we build bonds of
connection in Christ. We experience sharing and celebrating Christ’s overflowing, unconditional love. One
of the key points made by members is that “we come to know each other as we do things together for
others.” This community finds great joy and pride in ministries with food, crafts, and fundraising.

Welcoming / Involving Committee

Cary Miller 208-661-6606 cjmiller19666@gmail.com
Farley Green 208-659-0007 egangreen@gmail.com

Supporting the core value of hospitality, the Welcoming/Involving Committee creates opportunities for
new and current parishioners to increase engagement with each other.

In 2023, we continued the tradition of serving King Cakes—baked by our own Lisa Nunlist—on Epiphany
Sunday, with a new event: children and youth met the day before to learn about the tradition and help
decorate the cakes. Also, we continued the Visitor/Newcomer Welcoming Process, in which each visitor
who fills out a pew card is mailed a welcoming handwritten note within a few days, followed about a
week later by a phone call. We re-instituted 5th Sunday potlucks, which bring parishioners from the 8 and
10 services together, to help to get them to know each other better. In the Fall we helped to host a
Gathering Days event for our section of the diocese. And we happily welcomed some new members.

This year, we will continue to focus on one-to-one welcoming/involvement of new members in addition
to our traditional sponsorship of fun, inclusive events. Would this interest you? Contact Cary or Farley.
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St. Luke’s Women’s Guild
Barbara Webb — President 208-651-2405 Brooke Dunton — Treasurer 208-661-584
Marcia Siring — Vice-President 360-929-1515 Lauren McCroskey 253-279-3316

The St. Luke’s Women'’s Guild is open to all women of the church. We meet the first Tuesday of every
month, at 1 p.m. in the parish hall. We also have a scripture discussion at 12:30 that day. Our missions
are to help St. Luke’s as needed, to give assistance to those in need in the community, and to offer
friendship and support to each other.

In the fall, we organize The Snowflake Faire, and the entire church and community get involved. This
December, the Faire made over $5000; these funds will be used for some of the church’s needs and
outreach in the community.

In the spring, we have speakers after our monthly business meetings, and twice a year we plan a Ladies
Night Out (with hors d’oeuvres and a movie). We don’t generally meet in the summer. Guild is a great
way to meet new people and to get involved in our church.

St. Luke’s Men’s Group
Paul Vilandre 208-651-0990 John Albee 208-777-7213

The St. Luke’s Men’s Group has a substantial history of camaraderie and church dinner fund-raising
events. The funds raised are used supporting parish programs, and towards maintenance or repair of
unbudgeted church items particularly around our facilities. Our annual children’s fishing event was
canceled this past year as the fishing pond in Post Falls was closed for repairs. We were happy to support
our ongoing “Church in the Park” summer programs and “Greening of the Church” over Christmas.

With the impact of Covid and ongoing changes, such as people relocating out of the area or no longer
with us, our membership has recovered slowly. We are a bit thin currently, and we hope new younger
parish men will soon join. Nevertheless, we remain viable and enjoy working as a small team. We would
be delighted to welcome members of our St. Luke's community to join us for our planning meetings every
first Tuesday of the month, 6:00 p.m. at the nearby Elmer’s restaurant.

Recently we hosted the Chili feed dinner, one of our quarterly meal events. We are delighted to have
raised over $600. The funds were designated to be split between support of St. Vincent de Paul shelter
and paying for new tables for our church hall. We are pleased to have tried this approach of pre-
designating event profits, which has been welcomed by parishioners. As we look forward to the next year,
we are planning more dinner events for the enjoyment of our entire church community and colleagues.

Omega Guild
Kara Kral 208-421-2830 Brooke Dunton 208-661-5848

The mission of Omega Guild has been to provide a caring, loving reception in the Parish Hall for family and
friends to gather immediately after a funeral or memorial service at St. Luke’s. The reception may be as
simple as cookies and coffee or a full meal may be served—it’s the family’s choice to make. There is no
expense to the family for this reception as we have a memorial fund which accepts donations, and our
members provide the food and help.
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All members of St. Luke’s belong to Omega Guild and you may be called upon to help from time to time.
Each member of St. Luke’s is also entitled to the assistance of Omega Guild when the need arises. It is
hoped that someone will step forward to lead this important ministry. Please contact Fr. David.

Praise Dance
Lyndi Phifer lyndiphifer@icloud.com

Praise Dance continues to meet Wednesday's at 2:00 in the parish hall for the purpose of “praising Him
with dancing” (Psalm 150:4). Instruction is provided for new people in the Messianic style we follow,
which is modeled after Israeli folk circle dances. Praying over our congregation and community through
dancing the lyrics of the song is also a part of the ministry.

Finance and Investment
Faithful living includes attention to how we give from our resources and how we take care of the
resources given to us. Our St. Luke’s community has been faithful in its generosity. And St. Luke’s as a
church has been careful with its financial resources, while also ready to expend resources when necessary
for strengthening our ministry, mission, and facilities. What we do with our money, like what we do with
our bodies, is a way we show our faith and loving commitment to God.

We are blessed with incredibly generous people who care deeply about the ministry and mission of St.
Luke’s, who want us to be a place that shares, celebrates, and embodies Christ’s overflowing,
unconditional love here in North Idaho. We have been blessed by the generosity of people who have
bequeathed planned gifts to St. Luke’s, building what is now a healthy set of endowment and investment
funds. We are blessed by people who keep careful watch over our management of funds. The past few
years have created a strong financial base for extending our ministry and mission.

Money Counters
Karen Skelton 208-660-6756

Money Counters are a group of parishioners that count parish contributions that have come into the
parish during the week, as well as on Sundays in the offering plates. There are four different groups of
money counters, each group counting on the same Sunday/Monday each month and alternating the
months when there is a fifth Sunday.

Our dedicated group of volunteers count and document funds received from parishioners that in turn are
used by the bookkeeper to credit each parishioner’s account with their pledges and donations as well as
posting the funds to designated accounts, i.e., discretionary funds, flowers, UTO, Christmas offering, etc..

We are a behind-the-scene group of volunteers with an extremely important task at hand. Currently we
have 11 capable and dedicated counters. We do have one permanent opening for a counter for the
second Monday of each month and hope a member of our congregation might possibly step up and
volunteer as a money counter. Might you be willing to sign on and help us!
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Endowment and Planned Giving Committee
Marc Wallace 208-772-8565 Lumarie Lovey 208-689-3334 John Empsall 208-661-0585

Endowment and Planned Giving Committee has established a long term investment fund to help protect
the financial future of St. Luke's. Long term funds are invested through the Episcopal Church Foundation
(ECF) in State Street Corporation's managed investment accounts. Long term investments have been
distributed into three funds: Permanent Endowment, General Endowment and Investment Fund.

The balance of our ECF fund at year end 2023 was $639,272 which reflected a gain of $74,779 for the year
(+ 13.24%). Recent bequests from the beginning of 2024 have added $305,000 more to our ECF fund,
raising total value to over $940,000 in early 2024.

The Committee encourages and assists with Planned Giving. What is Planned Giving? Very simply, it is a
plan to contribute assets to St. Luke's either in current time or after death. It is giving beyond normal
annual operating pledge, usually by will or trust. If you have questions or would like to make plans to
leave a bequest to St. Luke’s, please contact one of the Committee members.

Treasurer’s Report, Budget, and Statement of Income
Dave Phifer 425-387-2881 Lumarie Lovey 208-689-3334

Through your continued gifts of time, talent, and treasure, St. Luke’s has continued to share, celebrate,
and embody Jesus Christ’s overflowing, unconditional love in North Idaho. Below, please find the 2023
Year-End Budget vs. Actual Report as well as the Vestry approved 2024 Budget.

A few highlights for your consideration:

° 2023 total giving was $336,005, which was 107% of budget expectation;

. 2023 giving included $231,232 in pledged offering, $53,923 in non-pledge giving, and $12,590 in
facility use fees;

° 2023 special ministry donations were $37,860;

° 2023 total expenses were $327,684 , which was 95% of budget;

° 2023 expenses included $14,650 in capital improvements and $13,001 in building maintenance;

° Long-term investment accounts increased $70,158 which reflected current market conditions;

° The Wallace rental house in 2023 yielded 104% of expected income and 98% of expected expenses.

Going forward we are planning in the 2024 Budget for an 2% increase in total income with a
corresponding 2% increase in total expenses. This will require close monitoring of actual giving
throughout the year as we continue to expand the ministry of St. Luke’s while maintaining fiscal
responsibility.

Faithfully,

-“"""-—-_.
Dave Phifer  _=-=Z77

Treasurer
If you have any questions feel free to contact me at (425)387-2881 or via email at dave@nvsnw.com.
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St Lukes Episcopal Church Inc

Statement of Income and Expenses Budget v Actuals- Cash Basis
January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Revenue
4000-00 Operating Incomea
4020-00 Budget Clearing Accourt L] ]
4030-00 Plate, Pledges, Non Pledge
4030-01 Loose Plate Offerings 7,543 5,200 2,343 145.00 %
4030-02 Pledges 231,232 215,000 16,232 108.00 %
4030-03 Non-Pladge Regular Support 46,380 48,000 -1,620 97.00 %
Total 40:30-00 Plate, Pledges, Non Pledge 285,155 268,200 16,955 106.00 %
4050-00 Facilty Use Donations 12,580 4,500 8,080 280.00 %
4051-00 Music Donations 400 400
Total 4000-00 Operating Income 298,145 272,700 25,445 109.00 %
4040-00 Mon-Operating Donations
4053-00 Educational Programs 120 1,278 -1,158 9.00 %
4054-00 Columbarium Income 2,022 1,600 422 126.00 %
4055-00 Memorial Donations 4,145 20,000 -15,855 21.00 %
4057-00 Special Donations/Ministry 31,573 15,500 12,073 162.00 %
Tatal 4040-00 Non-Operating Donations 37,880 42,378 -4.518 89.00 %
Total Revenue $338,005 $315,078 $20,927 107.00 %
GROSS PROFIT $336,005 $315,078 $20,027 107.00 %
Expenditures
5120-00 Dincesan Assessments 55,318 55,318 1} 100.00 %
5140-00 Clergy Expenseas
5140-01 Clergy Salary 95,151 86,427 8,723 110.00 %
5140-02 Clergy Housing Allowance 4 500 4,500 ] 100.00 %
5140-04 Clergy Pension Plan 17,244 15,076 2,168 114.00 %
5140-05 Clergy Travel Allowanca 70 900 -970 -8.00 %
5140-06 Clergy Health Insurance 17,605 17,605 ] 100.00 %
5140-07 Clergy Continuing Education 775 1,200 425 65.00 %
5140-10 Clergy Sabbatical Fund 15,500 -19,500
5141-11 Clergy Misc Expenses 258 600 =342 43.00 %
Total 5140-00 Clergy Expenses 135,463 145,809 -10,346 93.00 %
5141-00 Staff Expenses
5141-01 Parish Admin Salary 22,453 19,704 2,748 114.00 %
5141-02 Music Director Salary 9,570 -9.570
5141-03 Supply Clergy 1,129 2,400 -1,271 47.00 %
5141-04 Organist Contractor 9,820 9,820
5141-05 Ministry Coordinator 7,500 =7.500
5141-06 Payroll Taxes 2,457 4,456 -1,809 55.00 %
5147-02 Workers Compensation Ins 914 500 414 183.00 %
Total 5141-00 Staff Expanses 36,773 44130 -7,357 83.00 %
5142-00 Ministry Expenses
5142-02 Youth Programs 1.083 4,000 =2.907 27.00 %

13
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St Lukes Episcopal Church Inc

Statement of Income and Expenses Budget v Actuals- Cash Basis
January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
5142-03 Adult Education 904 400 504 226.00 %
5142-04 Hospitality 947 1,200 -253 79.00 %
5142-05 Libeary 695 695
5143-01 Worship supplies 1,376 2,500 -1,124 55.00 %
5143-03 Music/ Organ Supplies 1216 1,000 218 122.00 %
Total 5142-00 Minisiry Expenses 6231 9,100 2,669 68.00 %
5144-00 Office / Building Expenses
5144-01 Office Supplies 9,900 9,000 800 110.00 %
5144-02 Copler 5,487 &,000 -513 91.00 %
5144-03 Bank Feas 1215 2,000 -TBS 61.00 %
5144-04 Bookkeeping/Accounting Services 7,200 7,200 0 100.00 %
5144-05 Postage 1,698 1,800 -104 94.00 %
5144-06 Adverising/Communications 3,481 2,200 1.281 158.00 %
5144-07 Misc Administrative Expanse 8 B
5144-08 Convention Expense 2,185 900 1,286 243.00 %
5145-01 Facility Supplies 1,840 a00 1.240 307.00 %
5145-03 Janitorial 4,330 3,600 730 120.00 %
5145-04 General Maintenance - Church 13,001 11,700 1.301 111.00 %
5146-01 Gas & Electric 7,593 15,600 -8,007 49.00 %
5146-03 Phone & Intemaet 4513 3,000 1.513 150.00 %
5146-05 Water & Sewer 3,776 3,096 B8O 122.00 %
5147-01 Propary/Liability Insurance 5,180 £,000 -820 85.00 %
Total 5144-00 Office / Building Expenses 71,407 72,696 -1,289 98.00 %
5240-00 Mon- Operating Expenses
5145-05 Columbarium Expenses 239 320 -B2 75.00 %
5151-00 Capital Improvemant 14,850 8,000 6650 183.00 %
5161-00 Parish Based Outreach 5,770 3,000 2770 192.00 %
5161-01 UTO Offerings 1,783 1,500 283 119.00 %
5181-00 To Other Parizh Organizations 50 600 -550 8.00 %
5182-00 Gifts to Orgs Outside Parish -50 3,000 -3,050 -2.00 %
Total 5240-00 Mon- Operating Expenses 22,440 16,420 6,020 137.00 %
Total Expenditures $327,834 §343474 §-15,840 95.00 %
MET OPERATING REVENUE $8.371 § -28,396 $36. 767 -29.00 %
Other Revenue
4141-00 Operating Accounts Interest 7,354 6,000 1.354 123.00 %
4142-00 Unrestricted Investment Income 70,158 10,800 58 358 650.00 %
4162-00 511 Wallace Income 27 .7ar 26,700 1.007 104.00 %
5162-00 511 Wallace Expanses -5,109 5,200 91 98.00 %
7056-00 Passthrough Income 14,432 &,000 B.432 241.00 %
T160-00 Passthrough Disbursements -14,432 -6,000 -B,432 241.00 %
Total Other Revenusa $100,109 $38,300 $61,809 261.00 %
MET OTHER REVENUE $100,109 £38,300 $61,809 261.00 %
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St Luke's Episcopal Church Inc

Budget Overview: FY- 2024 - FY24 P&L
January - December 2024

Total
Revenue
4000-00 Dperating Income
4030-00 Plate, Pledges, Non Pledge
4030-01 Loose Plate Offerings §,000.00
4030-02 Pledges: Z24,310,00
4030-03 Non-Pledge Regular Support 35,000.00
Total 4030-00 Plate, Pledges, Non Pledge $ 284.113.00
4050-00 Facility Use Donations 12,000.00
4051-00 Music Donations 500000
Total 4000-00 Operating Income 1 Z36.113.00
4040-00 Non-Dperating Donations 0.00
4053-00 Educational Programs 120000
4054-00 Columbarium Incomea 3,200000
4055-00 Memorial Donations 4,225.00
4057-00 Special DonationsMinistry 19,255.00
Total 4040-00 Non-Operating Donations $ 26,004.00
Total Revenue $ 321700
Gross Profit 5 Iz AT
Expenditures 0,00
5120-00 Diocesan Assessments 25,1820
5140-00 Clergy Expenses 0u00
5140-1 Clergy Salary 90,204.07
5140-02 Clergy Housing Allowance 4,000.00
5140-04 Clergy Pension Plan 17,5976.00
5140-05 Clergy Travel Allowance BO0.00
5140-06 Clergy Health Insurance 14,952
5140-07 Clergy Continuing Education 1.000u00
5140-08 Clergy Search 000
5140-10 Clergy Sabbatical Fund 6,000.00
5141-11 Clergy Misc Expenses 6,000.00
Total 5140-00 Clergy Expenses 5 138, 686.07
5141-00 Staff Expenses 000
5141-01 Parish Admin Salary 28,560.00
5141-03 Supply Clergy 1,500.00
5141-04 Organist Contractor 9,960.00
5141-06 Payroll Taxes 234000
5147-02 Workers Compensation Ins 514.00
Total 5141-00 Staff Expenses $ 4244400
5142-00 Ministry Expenses 0u00
5142-02 Youth Programs 1,000000
5142-03 Adult Education 1,000000
5142-04 Hospitality 775,00
5142-05 Library 750,00
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5143-01 Worship supplies
5143-03 Music/ Organ Supplies
Total 5142-00 Ministry Expenses
5144-00 Offiice ! Building Expenses
5144-01 Office Supplies
5144-02 Copier
5144-03 Bank Fees
5144-04 Bookkeeping/Accounting Services
5144-05 Postage
5144-06 Advertising/Communications
5144-07 Misc Administrative Expensa
5144-08 Convention Expensa
5145-01 Facility Supplies
5145-03 Janitorial
5145-04 General Maintenance - Church
5146-01 Gas & Electric
5146-03 Phone & Internet
5146-05 Water & Sewer
5147-01 Property/Liability Insurance
Total 5144-00 Office | Building Expenses
5240-00 Non- Operating Expenses
5145-05 Columbarium Expenses
5151-00 Capital Improvement
5161-00 Parish Basad Outreach
5161-01 UTOD Offerings
5181-00 To Other Parish Organizations
5182-00 Gifts to Orgs Outside Parish
Total 5240-00 Non- Operating Expenses
Total Expenditures
Met Operating Revenue
DOther Revenue
4141-00 Dperating Accounts Interest
4142-00 Unrestricted Investment Income
4162-00 511 Wallace Income
F1G2-00 511 Wallace Expenses
T056-00 Passthrough Income
T160-00 Passthrough Disbursements
Total Other Revenue
Met Other Revenue

Met Revenue

2.500.00
1,200.00
7,225.00

000
9,400.00
4,800.00
1,440.00
8,400.00
1,600.00
3,600.00

2500000
2,500.00
6,000.00
10,600.00
9,400.00
3,600.00
3,600.00
3,200.00

27.816.00
5,400.00
000

000

38, 216.00
39,216.00
55473
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