Sharing, Celebrating, and Embodying
Christ’s Overflowing, Unconditional Love

St. Luke’s Episcopal Church
2024

Annual Report

Annual Meeting
February 9, 2025

501 E. Wallace Ave., Coeur d’Alene, Idaho 83814
208.664.5533 www.stlukescda.org



http://www.stlukescda.org/

St. Luke’s Episcopal Church

Our vision is to share, celebrate, and embody Jesus Christ’s overflowing, unconditional love.

Our mission is to cultivate life-giving relationships in Christ with all,
through deliberate discipleship, courageous conversations, purposeful partnerships,
and authentic action across North Idaho.
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Rector’s 2024 Review
The Rev. Dr. David Gortner 510-734-1066

The Spirit of the Lord is upon me,
because he has anointed me to bring good news to the poor.
He has sent me to proclaim release to the captives and recovery of sight to the blind,
to let the oppressed go free, to proclaim the year of the Lord's favor.
(Jesus’ declaration of purpose in the synagogue, Luke 4:18-19)

It has been so good to continue journeying with you as the community of St. Luke’s Episcopal Church. It is
a great honor and pleasure to be serving as your rector in this my seventh year of ministry with you. | am
grateful to be part of this congregation that cares for one another, grows in faith together, and share the
light and love of Christ Jesus with the world around us.

| am especially grateful for the many ways that people pitched in together during my months of recovery
from surgery early in 2024 — and then for the many ways that folks came together to sustain Children’s
Chapel after Rev. Mary Ayer’s injury and long recovery process. People new to St. Luke’s have noted how
healthy this congregation is. As a faith community, we are strong, committed, warmly welcoming, at ease
with each other, comfortable in sharing leadership, and at peace with our spiritual life together. Rev.
Mary and | both benefited from your ability to step into shared leadership together. Our members have
benefited from the care we offer each other, through some challenging times.

We are Christ’s body, together. We open ourselves and let the Holy Spirit flow through us, together.

There’s a somewhat corny hymn (from 1972) that we sing occasionally, and it seems to strike the message
of this past year for us:

Refrain: I am the church! You are the church! We are the church together!
All who follow Jesus, all around the world, yes, we’re the church together!

Verse 1: The church is not a building, the church is not a steeple,
the church is not a resting place. The church is a people.

Even with a lot of attention to building improvements, our primary purpose and strength is in being God’s
people together and seeking to grow and stretch in what that means.

For those of you participating regularly, | hope you continue to be enriched in our worship, fellowship,
learning, and community service together. For those of you who have not been here in a while, | invite
you to return, to find refreshment and joy here, and to re-engage your faith journey with us as your
companions.

Jesus declared his purpose in the synagogue, in the words he read from Isaiah. As Christ’s body here, this
is also our purpose. This is how we share the boundless love of God. All that we do and learn together is
so that we can bring God’s good news, God’s freedom, God’s healing and sight to people in our
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communities. What we have begun to build and strengthen together, we will continue to expand and

deepen in 2025.

Our 2024 goals. In 2024, our goals focused on five key areas: strengthening spiritual life, strengthening
relationships inside & outside the church, strengthening shared leadership, and strengthening our
buildings. How did we do? Here is how our Vestry and | saw our outcomes on these goals, in the table
below. You will find more explanation as you read further in my review and the rest of the annual report.

Key Areas & Goals

Outcomes? Continue? Examples

Strengthening spiritual life
1. Commit to growing more in faith through
scripture study, prayer, conversation, and
service.

2. Launch learning and service programs for
children and families, beginning with Bible.

Strong

Partial

Strengthening relationships inside and outside the church

3. Practice deeper listening and holy,
courageous conversation with each other.

4. Build relationships with NIC staff, faculty, and
students.

5. Follow up directly and personally with every
person who visits.

6. Talk with and invite people who are seeking a
healthy faith and recovery from difficult
experiences in other churches.

Strengthening shared leadership
7. Shared planning and leadership across groups
for events and programs.

Strong

Solid start

Solid start

Small
beginnings

Strong

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Youth & adult bible studies;
Book, prayer, discussion
groups. 40+ participants

Bible & confirmation for
youth. Teaching in Children’s
Chapel. Learning trips not
scheduled. A few families
participating, others missing

From Many, One
conversations.

Multiple groups, whole
congregation — good energy

Multiple contacts by rector.
Members made contacts at
picnics. More relationship
builders needed.

Welcoming Committee &
rector contacts by email and
phone. More follow-up
needed.

Members who post about St.
Luke’s in social media.

Members who know, talk
with, and invite people.

More needed.

Snowflake Faire!
Chili dinner
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Worship Committee/teams

8. Develop and anchor three enduring Not met Yes Connections with NIC,
community partnerships. Chamber of Commerce,
nearby churches — not yet
partnerships

Strengthening our buildings

9. Secure, beautify, and open up spaces in the Strong Yes Window coverings. Doors.
church buildings. Chancel area. Parish Hall
basement.

None of this happened because of one person alone. It takes a village. Everyone has played a part in this
body of Christ that we share and offer to the world around us. We are continuing to grow in our readiness
and openness to let our light shine brightly.

Highlights of 2024

Worship. Members participate wholeheartedly in our worship. There is rich shared leadership and
support by members in our worship, in reading scripture and leading prayers, offering music, preaching,
leading Children’s Chapel, ushering and greeting, preparing the altar, and managing our online presence.

Attendance at our 8:00 a.m. service remains strong and stable, at 20-25 each Sunday. Attendance at our
10:00 a.m. service has levelled to around 55-65 each Sunday. We are experiencing the pattern that is
happening in churches across denominations, across the country in the past few years: a drop in
attendance, especially among families with younger and elementary age children. We are encouraging
families to return and to share in the faith formation that is best done in community together and then
reinforced at home.

We continue to have about 5-10 people joining us for worship online, with a few joining by Zoom and
more viewing through Facebook.

Our choir has connected strongly and is providing great musical leadership. At Christmas, we welcomed
back the bells with a pick-up Bell Choir! All are welcome to offer their musical gifts. Ty Peterson, our
organist, is happy to work with anyone who wishes to play an instrument, and | encourage any who play
an instrument or sing to join in the joy of music as praise and prayer. We enjoyed the wide range of
musicians joining in leading worship during the late Fall and Christmas seasons — including trumpet, harp,
violin, flute, recorder, banjo, guitar, percussion instruments, and bells.

Children’s Chapel had a strong launch in late 2023 and early 2024. Children’s activities were varied
including the making, baking, and selling of pretzels during Lent (raising over $500 for them to donate to
organizations they chose); making of Advent wreaths and Christmas cookies (distributed to elder
members in various places); and creation of paper mache Christmas creche figurines. Following Rev.
Mary’s concussion and long recovery, Children’s Chapel held together and continued through 2024 with a
strong lay leadership team. We have missed Rev. Mary’s leadership and look forward to her return. But
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we are so grateful for the team of adults, parents, and youth who have continued to provide a solid
Children’s Chapel.

Our outdoor services remain popular. We are settling into a pattern of three services each summer
outdoors.

Services for holy days throughout the year were offered with energy and beauty. Our services of Lessons
and Carols during Advent and Christmas are full of joy. We mark the Week of Prayer for Christian Unity
with special prayers for all churches and for the world. Holy Week brings us together in profound worship,
with the Great Vigil of Easter as the peak of the entire week. Easter and Pentecost, Trinity Sunday, and All
Saints Sunday are jubilant. Our St. Luke’s Day celebration was festive as always and has become an annual
event.

We continued to offer our two weekday worship services (Tuesday evenings, Wednesday noon). They are
important midweek spiritual centerpoints for the 10-12 members who attend. During most of 2024, we
met for Wednesday noonday prayers at the Fort Sherman Chapel, with special intentional time of prayer
for the NIC campus and its faculty, staff, and students. We have now returned to Wednesday noonday
prayers at the church, and are developing a plan for an evening prayer and conversation time at NIC (stay
tuned). | encourage more to attend and pray with us.

We had our second annual service of Christmas carols and readings at the Fort Sherman Chapel, for
people at NIC. This is one example of a worship experience we can offer to a wider public, and a way of
developing partnerships and relationships beyond our walls.

Christian Formation and Discipleship. One of the big highlights from 2024 was our youth
journeying together with me through the Bible and our Christian history and life, in preparation for their
confirmation. It was a big commitment! Half a year reading scripture together, and then confirmation
classes for a couple months. | am proud of our young people, just confirmed by our bishop.

Our participation in the diocesan grant program, Building Bridges: Healing Divides, has both affirmed
what we are doing for faith enrichment and helped us see new possibilities for spiritual growth. Adults
have taken up the same Bible journey taken by our youth, deepened their prayer life, opened deeper
conversation with each other and with people in the wider community, and are seeking greater
knowledge about the Episcopal Church. People across the congregation benefitted from asking and
answering the questions in “From Many, One,” and many of us carried this as a tool into having
courageous, caring conversations with others outside the church. Further information about Building
Bridges is in this annual report.

Between Bible study, book studies, discussion groups, small group leadership training, and prayer
exploration, more than 40 adults have benefited from St. Luke’s Christian formation activities. Weekly
scripture meditations in the Friday memo and monthly scripture meditations with the Vestry have
provided steady biblical engagement for the entire congregation. Children’s Chapel leaders and youth
together have enriched each other spiritually in their discussions, and have provided the children who
attend with steady learning about scripture, prayer, God, faith, and living as God calls us to live.

In 2025, there will be new and continuing opportunities for spiritual nurture and growth in our ongoing
commitment to deliberate discipleship and courageous conversations.
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Community Mission, Outreach, Engagement, and Partnership. Our primary focus in 2024 was
to demonstrate a public witness to the overflowing love of Christ with steady, gentle kindness and
respect. We continued our involvement with a few civic events, expanded our community involvement as
individuals, offered steady spiritual and pastoral connection with specific community organizations,
provided food and resources for different organizations, and opened deeper relationship with North
Idaho College.

St. Luke’s was present at Pride in the Park, the Housing Resource Festival, and the Veterans’ Stand-Down
Event. We have members involved with the Chamber of Commerce, Rotary, and PEO. The church offered
two successful picnic lunches and a warm Christmas service for the North Idaho College community, along
with weekly noonday prayer services. Our presence at these events offer encounters with St. Luke’s and
help us meet people from the wider community who work for the common good. News media stories
that note our presence at these events further underscore our unique commitment, for the wider
community to see. We are the only church to offer loving support like we have to NIC faculty and staff.

Our members stepped forward with vigor to offer two outdoor picnic lunches and a Christmas service
with holiday sweets. Between 15-20 members were present at each of these events and made a point of
connecting with NIC folks in conversation. This is basic relationship-building, and we did well at these
events. Our members are a bit more shy about meeting people freely around campus. But our seminary
intern, Elaine Patrick, has embraced this activity with me, forging relationships with staff and students
alike. Our young NIC choral scholar, Anya Hills, has gathered fellow students for conversation with us.
President Nick Swayne and other NIC leaders have had multiple points of contact with different members
of St. Luke’s and has spoken with deep appreciation of our ongoing support. We are beginning to map a
future of specific relational pathways at NIC, based on connections we already have made. Any interested
in forging specific points of contact, please see me —and then, just go do it! Presence and interaction are
what makes a difference.

Our members have been involved in the launch of Idaho For All, a network of concerned citizens. They
held the first Juneteenth peace walk in Coeur d’Alene, and are developing a growing partnership with an
important initiative of University of Idaho that is addressing problems of the radicalization of young
people.

We continue to support and assist the ministries and services offered by St. Vincent de Paul, NAMI Coeur
d’Alene, Family Promise of North Idaho, Orchard Ridge, NIC, a range of food banks across North Idaho,
and the ALICE network of organizations offering assistance to the households of people who are
employed but poor.

We continue to strengthen our intentional outreach to key civic leaders. Annually, | as Rector of St. Luke’s
pray the invocation at the Coeur d’Alene City Council.

Partnership between churches remains challenging. Each congregation tends to focus inward on its own
life, and this “circle our wagons” mentality often increases when congregations experience diminishing
attendance and membership. | welcome assistance in building sensible and meaningful partnerships with
our Presbyterian, Lutheran, Methodist, and Roman Catholic neighbors, and any who want to enter
conversation with us. There are possibilities for sharing resources, creating shared ministry positions
(especially for work with youth), and building on each other’s strengths. But it will take members’ efforts
to make this happen.

Page | 7



This year’s Snowflake Faire was again extraordinarily successful — and set the standard for shared
leadership and volunteer help from the entire congregation. Dinners, special coffee hours, and other
events hosted by St. Luke’s have become shared events, perhaps spearheaded by one group but opened
up to other groups and individuals joining in the effort. These public-facing events have become efforts of
the church as a whole.

My own work for the wider Church continues, in my roles as vice president of Diocesan Council, program
principal for the Churchwide Thriving in Ministry program for clergy and lay leaders, and instructor for
Mental Health First Aid for our Episcopal Church.

Our 2025 focus will be to deepen relationships and connections already underway, and to seek
partnerships.

Financial Support. St. Luke’s continues to show steadiness and strength in financial support. Annual
giving remains steady. Our small capital fund drive was remarkably successful, with $51,000 given
(521,000 more than was set as a goal) — and this was additional giving, as we also met our goals for
pledged giving. Faithful giving in our parish and some especially generous giving by a smaller number of
households has blessed us with an ability to operate smoothly.

Bequests and memorial gifts continue to grow our endowment and long-term investment funds. In
addition to bequests of $305,000 placed in these funds in January 2024, market growth led to our
endowments and long-term investments reaching a value of over $1,005,000.

This year will be our first year to draw from revenues of these funds, at our set level of 3.5% of the total
value. These funds will continue to grow over the years with the markets, but will have ups and downs
along the way. The most significant growth in these funds comes from people who remember St. Luke’s in
their wills.

Endowment revenues will be used to support and strengthen, but never replace, the operating expenses
covered by active church members’ regular giving. The long-term investment fund that is not endowed is
to be used only for special building and program needs and initiatives that support St. Luke’s growth.

We continue to be grateful for the faithful, careful, dedicated efforts of a long line of good treasurers,
finance and endowment committee members, counters, and bookkeepers.

We are so grateful to our members present and past who have contributed so generously to the life,
ministry, and mission of St. Luke’s.

Facilities. Our facilities team at St. Luke’s has had a full year of activity! Three major projects occurred
this year:

1) Changing our exterior doors for greater safety (in response to rising threats to churches and in
order to bring our building up to current standards for quick emergency egress);

2) Replacement of protective outer coverings of our stained glass windows;

3) Repair and replacement of flooring and baseboards in our Parish Hall basement (in response to
the plumbing overflow that flooded the basement).
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All of these have been completed professionally and with great care. We have a remarkable team of
church members who moved into action quickly when needed, and who worked steadily to develop and
sustain relationships with contractors. We have been blessed with good, talented contractors who have
been happy to work with St. Luke’s.

In 2024, we undertook some changes to the chancel area in the nave, opening better sight-lines by
reducing the amount of furniture. Feedback has been positive on these changes, including the creation of
wheelchair seating areas in the front rows in the nave. | am grateful for all who helped move and
reposition pews, move and affix the lectern, make some minor woodworking changes, and significantly
modify the pulpit (many thanks especially to the Rev. David Owren for excellent remodeling of the pulpit).
Still ahead are some adjustments in the apse as well as the placement of the organ and piano. Additional
work in the nave will include modifying the usher station and installing a tech workstation for monitoring
and managing our online livestream of worship services. The work in this part of the church will be done
by our own talented members.

There are three larger projects ahead for St. Luke’s to undertake in the next 1-3 years.

1) Exterior courtyard and entryways, including entry steps to the nave and sidewalks.
2) Replacement of the 60-year-old aluminum siding.
3) Replacement of the single-pane windows in the parish hall and center office building.

Some members are already taking initial planning and funding steps for the first project, to include some
landscape beautification for the courtyard and columbarium area as well as repair of entry steps. For the
second project, we are seeking grant funding and community donors to help with costs. For the third
project, we will put replacement of windows on a progressive several-year schedule, to spread costs over
time.

Communications, Streaming Video, and Parish History. Our website had a major update and
facelift in the early months of 2024! This came to fruition through members of our great Communications
Team, working with a generous website developer. If you haven’t seen it, check it out!

We increased our advertising in print media, including two ads in the North Idaho Relocation Guide as
well as a steadier presence in the Coeur d’Alene Press. Our members contribute to regular updates for
our webpage and Facebook page, write and edit weekly e-news and monthly newsletters, work with local
and regional press on advertisements and news releases, and assemble and prepare monthly newsletter
mailings.

The AudioVisual Team for Sunday mornings has been steady and diligent in managing our Zoom and
Facebook Live presence online. This year, we will move our online tech station into the back of the nave,
so our team members can be present in the room with us in worship.

Goals for 2025.

We continue to keep our vision and mission before us — sharing, celebrating, and showing the
unconditional love of Jesus, and building relationships in Christ through deliberate discipleship,
courageous conversation, purposeful partnerships, and authentic action. These shape and guide all that
we do.
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In 2025, we will “stay the course.” We will continue with last year’s goals, stretching and deepening our
work in each. We especially want to strengthen the involvement of our families and children, and build
our inter-generational relationships. We want to continue growing in our relationship with Jesus Christ.
And we want to anchor strong partnerships and continue building connections in the wider community.
We want to continue building our capacities for courageous and caring conversations.

For this year, then, together we will—
Strengthening spiritual life

1. Commit to growing more in faith through scripture study, prayer, conversation, and service.
2. Launch learning and service programs for children and families, beginning with Bible.

Strengthening relationships inside and outside the church

3. Practice deeper listening and holy, courageous conversation with each other.

4. Build relationships with NIC staff, faculty, and students.

5. Follow up directly and personally with every person who visits.

6. Talk with and invite people seeking a healthy faith and recovery from difficult church experiences.

Strengthening shared leadership

7. Shared planning and leadership across groups for events and programs.
8. Develop and anchor three enduring community partnerships.

Strengthening our buildings
9. Secure, beautify, and open up spaces in the church buildings.

This is our shared work, together, as the Body of Christ Jesus. We are the church together. When we build
our capacities and habits, we become more at ease and skilled in engaging people around us in holy,
courageous, caring conversation.

May the Light of Christ Jesus our Savior and Lover of all humankind dawn brightly in this region, through
us.

Deacon’s Report
Glenda Empsall deacon@stlukescda.org

In the Episcopal Church, the Book of Common Prayer lists the special ministry of servanthood for deacons
(BCP pg. 543):

e Under direction from the Bishop, serve all people, particularly the poor, weak, sick, and the
lonely;
e Study the Holy Scriptures, to seek nourishment from them, and model your life upon them;
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e Make Christ’s redemptive love for all people known, by your word and example, to those
among whom you live, and work, and worship;

¢ Interpret to the Church the needs, concerns, and hopes of the world;

e Assist the bishop and priests in public worship and the ministration of God's Word and
Sacraments;

e Other duties as assigned.

What a joy it is to serve as the Deacon at St. Luke’s, albeit part time, alongside amazing parishioners, staff,
clergy and clergy-to-be!

Thank you to everyone who donated to the Deacon’s Discretionary Fund in 2024. Your gifts helped
several people have safe shelter, eat nourishing food, and get to work, or other places where they needed
to be, because they had St. Luke’s vouchers for gasoline.

Thanks to special donations to the Deacon’s discretionary fund, seven youngsters and an adult
parishioner received Camp Cross scholarships. Thank you! Although | was not part of the Camp Cross
Resource Team last summer to see first-hand, | know the youngsters relished their time at camp, making
new friends, and reconnecting with friends from previous years, having fun, and learning more about
following the way of Jesus. One adult camper also reported an enjoyable experience and hopes to attend
a session this coming summer.

| am grateful to the Bishop of the Diocese of Arizona for granting me a license to be a Deacon in AZ. | am
currently serving at St. Alban’s in Tucson. Every worship space and setting is unique, and it has been quite
a learning curve for me to learn the new steps. You know | love a challenge.

| miss being with you at St. Luke’s, but | am continuing to support your mission and ministries, and holding
you in my prayers. Let us always be praising God, not only with our lips, but in how we live: choosing
Love, doing Justice, embracing Hope. May God'’s blessings be with you as you serve in the larger
community as the heart, hands, and feet of Jesus. YOU can “Make it happen!” I’'m looking forward to
being home “soon.”

Vestry

Sr. Warden Report
lan Hicks 714-742-3349

Prayer for Vestry from the Episcopal Diocese of Kansas:

God of all, may our congregation be aware of our part in your larger church. Draw us all together into one
great company of disciples, together following our Lord Jesus Christ into every walk of life, together serving
Him in His mission to the world, and together witnessing to His love in our city and particularly in our local
community. Amen

Introduction

The warmth and development of our St. Luke’s community is palpable, with evident growth, as we enjoy
time together in worship of our Lord. This has strengthened our abilities as a congregation of sharing,
celebrating and embodying Christ’s overflowing unconditional love in North Idaho.
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Building Bridges

The Building Bridges program has proven quite successful at St. Luke’s. Essentially described as the
spiritual practice of deep listening and sharing across the differences that may divide us. Although some
initial skepticism, 60 parishioners responded to the questionnaire, the analysis of which provided a good
cross section of “the mind set of our St. Luke’s family.” Practicing conversations in pairs, with partners
taking turns being listener or speaker, people began realizing the need to listen and not interrupt. The
process was highly effective in vestry, also in other private conversations that followed. It was
implemented at our coffee hours on Sunday xxx. The growth of a stronger cooperative familial caring for
each other is a very strong outcome.

Chancel

The vision behind the changes to the Chancel layout is to engender a feeling of increased openness and
inclusion. As with any change, there are varying degrees of acceptance ranging from “not really” to “I like
the changes.” Simple expediency was a key factor — congregants seated in the first four rows of the right-
hand side pews could not clearly see the alter during communion. The pairing down of the pulpit and removal
of some of the modesty panels has created greater openness and enhanced feelings of inclusivity. The
rearrangement of pews on the left side of the church has created new spaces for wheelchairs, which allows
anyone in a wheelchair far better line of site of the altar throughout a service.

Diocesan Convention October 18-20, 2024

Our annual Diocesan convention was hosted at St. John’s Cathedral. St. Luke’s was well represented by
Father David, Lumarie Lovey, Rod Kalberg, Kristin Keyes, lan Hicks, Deacon Glenda and our intern, Elaine.
The title and theme of the convention was “Speak Lord, We Are Listening.” This proved to be a most
enjoyable and educational convention with the focus on listening. Listening to each other and Listening to
our Lord. It was exciting to take much of the learning from convention and note that St. Luke’s congregants
were and are continuing working towards increased listening and collaborative teamwork.

Familial Growth

As with any family, St. Luke’s experiences the range of familial interaction which includes some lively
discussion over things like concerns, disagreement on solutions, interaction to resolution, joy, merriment
and many emotions in between. What is wonderfully evident is the willingness of people to step up and
assist others, no matter the project. Visitors to St. Luke’s during the year have been complimentary of the
warm welcome, the “come worship with us” aura and the evident enjoyment of coffee hour after services.
We are increasingly strengthening and living up to our mission in the time and place.

Fiscal Responsibility

Your church leaders are sensitive to demonstrating fiscal responsibility. It is essential this includes a
willingness to spend money appropriately and responsibly when necessary to maintain our facilities. This
enables us to provide a comfortable, safe environment to worship, work and meet. We have certainly
experienced some challenges this past year. | refer you to the Junior Warden’s reports for greater detail and
to our Treasurer’s report for financial details. St. Luke’s is in a strong position, both emotionally and
financially. This is due to the positive attitude of everyone.

Gathering Day

Gathering Day, April 13, 2024, was held at St Andrews, Spokane, WA

St Luke’s was superbly represented by 8 parishioners. In preparation we were asked to prepare a story of
ministry to share, specifically that which we felt was a significant area for our congregation. As our parish
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is so active, we had a wide array of ministries from which to select. We were asked to consider content
matter such as:

e Why is it significant?
e What is it like now and how should it be or how can it evolve?
e What challenges do we face?

Interacting with folks from other parishes in our region was stimulating and enjoyable. Simply put it was a
lively and educational day. And the St Andrews folk produced a very tasty array of foods for lunch!

June Flood

Monday June 10 brought a very nasty wake up event — the sewage line became clogged and a toilet valve
that didn’t close properly led to a complete flooding of the FPNI area of the hall basement. Whilst a very
expensive and most frustrating event, people came together to the fullest degree possible. The prevailing
attitude was “We will get through this and emerge stronger.” And we did. People were consultative and
decisions were made, all the while maintaining the focus of “doing what is best for St. Luke’s and FPNI.” We
give thanks to God for His guiding hand and the positive evolution of relationships during this time. Thank
you everyone for positive and constructive attitudes.

Mini Capital Fund Drive

We were very fortunate to have the funds available to implement the cleaning and improved protection of
our stained-glass windows. It was also necessary to improve our security. Then on top of that we
experienced the flood.

We received full payment to the maximum of our insurance for the flooding event. The actual repairs went
considerably over that level, but we rallied with donations to our mini capital funds drive. The original goal
was $30,000, but the commitment of all led to replenishment of funds at just over $51,000. (For details,
please see the Treasurer’s report). This amazing level of outpouring is a very strong demonstration of what
St. Luke’s means to all of us.

Men’s Group

Our men’s group has implemented so many memorable and amazing events and support of various
functions at St. Luke’s. Regrettably owing to iliness and simple aging, we faced reality, and this group is
currently in hiatus.

Men’s Spiritual Discussion Group

The spiritual discussions group meets the second Tuesday of the month in the hall. It includes a light supper,
then discussion based on practical subjects and how we as Christians could continue our work of supporting
the Mission of St. Luke’s. We maintain a focus on Psalm 46, verse 10: “Be still and know that | am God.”
We all have thoughts and opinions and often grapple with solutions to issues we face. Our discussions seek
to find our Lord’s guidance in every aspect of dealing with issues we might face. The group has grown, and
our meeting participants usually range from 10 to 13 people.

NIC

St. Luke’s has become increasingly visible at NIC. Father David is recognized and well received by quite
several NIC staff and faculty. We offered the readings and Christmas Carol service in the Fort Sherman
Chapel and were delighted at an increased participation from college folk. We also implemented successful
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picnics for NIC staff, faculty and students. This has helped increase our presence on campus. The level of
cooperation between our St. Luke’s family to set up these events is so, so very much appreciated.

Pledge

Our annual stewardship pledge drive has proven to be successful. Thank you everyone for your willingness
to pledge. It was a difficult decision trying to work out a fiscally responsible goal. Through prayer and
consultation, we arrived at a number and our congregation has once again demonstrated its support and
faith in the mission of St. Luke’s. For details, please see the Treasurer’s report.

Pride in the Park

Our participation at the Pride in the Park event this past summer was with increased numbers. We had a
full canopy and seating space at our booth. There were many opportunities for courageous conversation,
and we were able to stand tall and demonstrate very simply that God Loves All of Us.

Policies

As in any organization, it is sensible to review policies, such as our policies for weddings and funerals,
renting of the hall, safety and many more. Your vestry has been busy with this work throughout the year and
updating policies as necessary. All changes are prayerfully considered as we continue our progress.

Safety

Nationally we have seen an increase in safety issues at churches and synagogues as well as an increased
threat environment. We were also disappointed to note that the FBI were able to apprehend a citizen who
was planning on targeting churches in our community. Our CDA police department responded and provided
an officer to review our facilities and make recommendations for us to harden or outer perimeter and offer
advice on actions to take should we experience a negative event. This resulted in the enhancements of our
doors, installation of panic bars for easier egress and further enhancements of our security system. We
have also added the defibrillator and first aid kits to our available equipment and supplies. Several of our St
Luke’s family have been trained by our own Jeff Wickham on use to the defibrillator and first aid. For further
details on our increased security, please see the Jr. Warden'’s reports.

Snowflake Faire

Our Snowflake Faire was very successful. There has always been a good level of volunteerism to make this
event successful. This year demonstrated the increasing collaboration of family members, not as members
of any one group, but simply St. Luke’s family working together to achieve an outstanding result.

Teamwork
Teamwork describes the dedication of our St. Luke’s family and the enjoyment of getting our projects
done.

Young Folk Worship

With Rev. Mary having been ill, so many of our St. Luke’s family stepped up to help maintain the vigor of
our young folk worship in the hall. Thank you so much to every one of you. You all truly epitomized
teamwork!

We pray for Rev. Mary’s continued healing and that she may soon be with us in person again for this
important calling to service.
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Jr Warden & Facilities Report
Michelle Johnson 208-651-7730 Rod Kalberg 208-946-8413

The Jr. Wardens, along with the Facilities Committee, are responsible for maintenance of the St. Luke’s
church property, including the adjacent rental property. There is a strong collaboration between the
Facilities Committee and the Vestry, including collaborative teamwork with several parishioners to
accomplish projects. Strong communication and planning exists amongst all involved parishioners,
obtaining of bids, receiving approval, and completion of projects appropriately.

Given the age of our facilities, the focus on security improvements, and one significant basement flood
event, 2024 was a busy year. The following summarizes the key items that were addressed this past year.

A) General / Normal Maintenance:

Normal and usual maintenance includes activities such as lawn mowing, snow removal, garden and
sprinkler maintenance, leaf clean up, changing light bulbs, changing batteries, changing air filters, furnace
maintenance, cleaning carpets and janitorial services.

B) Alison Room:
New paint and new lighting have brought enhanced comfort and sparkle to the Alison Room.

C) Basement Cleanup:

A sewer lateral block backed clean water from an overflowing toilet into the basement for several hours,
which lead to replacement of most flooring and some drywall. Family Promise of North Idaho was
significantly impacted by this event and had to relocate for several months.

While the repair work was being done, we also made some additional improvements around electrical
panels and improved the overall space. The new flooring and fresh paint have made for a comfortable
space for FPNI to move back in to. We are grateful for the exemplary teamwork of everyone involved.

E) Church Stained- Glass Windows:

The beautiful stained-glass windows are old, and the covers protecting them were very yellowed very
brittle. We hired a contractor to clean the windows and replace the covers with new single paned custom
covers and frames. The new covers allow for the beautiful windows to be seen from the exterior of the
building and make a big difference in the view from the street. The windows are so much brighter and
warms the interior of the nave.

F) Sanctuary:
We continue to work to open the front of the church and improve both visibility and greater participation
within the building.

e The choir pews were rotated to improve the view from the congregation but allow for the choir to
see the organ.

e The pulpit was shifted toward the wall and rotated to improve the visibility of the choir and
congregation from the pulpit, as well as open the view from the congregation to the altar, making
it easier to see the altar during communion.

e Pews were modified to allow for wheelchair seating.
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G) Garden and Grounds:

We continued with some improvements to the sprinkler system with the support of Advanced Sprinklers
who implemented the necessary repairs for the parking lot and the rental property grounds. The
sprinkler timer at the rental house was replaced after failing to shut off several times. Several sprinkler
heads broke during the year and were repaired.

H) Security Improvements:

A security review was completed with the Coeur d’Alene Police Department and several improvements
were made based on this review.

e New panic buttons were added as part of our security package that can be used to alert
emergency services.

e New monitoring cameras were added to the exterior of the building.

e Older exterior doors are currently being replaced with hardware to improve egress from the
building and overall security.

e The security system continues to work well when people take the time to check all doors and
windows are closed and locked, then set the alarm before leaving. Batteries for motion sensors
and smoke detectors must be replaced regularly, usually requiring a full system reset.

1) Rental House:

There was repair work to the front of the house that included the front steps and the porch.

We are so appreciative to all the wonderful people who have stepped up to volunteer their time and
talent to assist with the maintenance and improvement activities. We had many unplanned activities, in
addition to planned activities this year that could not have been completed without their help. Thank you
to each person as we enjoy using our facilities for the life and wellbeing of our St. Luke’s community.

Yours in Service,
Michelle Johnson and Rod Kalberg

Communications

Communications Report
Kate Dolan 208-640-6522 kfd819@gmail.com Farley Green 208-659-0007 egangreen@gmail.com

Kristin Keyes 208-260-2683 kkeyes@gmail.com Lisa Nunlist 208-640-9110 lisanunlist@hotmail.com
DeDe Pederson 208-664-5533 admin@stlukescda.org

St. Luke’s communication team manages the many tools we use to keep everyone informed about our
congregational life together. These include our weekly Friday email, monthly newsletter, website,

Facebook, and advertising in The Coeur d’Alene Press and other places.

We launched our new website early this last year, as well as a refreshed look to our logo. The newsletter,
Friday memo and CdA Press advertisements continue to evolve and improve.
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Recap of 2024:

ST. LUKE'S FRIDAY MEMO St. Luke’s Friday memo is a quick read to help people keep abreast of news and
events and to distribute links and Sunday bulletins to those who Zoom from home. It also offers prayers
for the congregation and a meditation by Fr. David. It is distributed every week via our Breeze database to
members, potential members, and visitors. If you have an item of interest, please send it both to Farley
Green and DeDe Pederson by the end of the day on Wednesday.

NEWSLETTER The newsletter is published 11 times per year, including a combined July/August
newsletter. Editor Kate Dolan receives immeasurable assistance from Parish Administrator DeDe
Pederson, assembly team chair Patty Pell, and the many parish ministry/group representatives who
supply articles and updates each month. The assembly team sends 260 newsletters each month, and it is
also posted to St. Luke’s website. It is truly a group effort! Questions, concerns, or submissions can be
sent to Kate Dolan.

FACEBOOK - 2024 Our Facebook page is administered by Kate Dolan, along with Parish Administrator
DeDe Pederson. It is updated frequently with parish, diocesan, and national church news and events;
plus, occasional Episcopal Church “memes” and cartoons. Suggestions for additional content are
welcome!

WEBSITE Kristin Keyes works closely with Fr. David and the rest of the communications team to keep our
website updated with the latest news and events, and www.StLukesCdA.org is a vibrant resource to stay
current on all the happenings of our busy parish. It attracts people, both locally and from far away, to take
a closer look at us, to see who we are and how we serve Christ. It has been instrumental in inviting
visitors. In 2024, the home page was updated regularly with service information, activities, and more. A
new picture gallery is updated regularly with events happening both at the Church and in the community.
The “inside” of the website is updated frequently with Christian formation activities, staff updates, and
archives of weekly sermons.

ADVERTISING We run a weekly advertisement for our Sunday services in The Coeur d’Alene Press. We
also run large ads for Christmas and Holy Week, which are in color and stand out beautifully. For the
Snowflake Faire, we advertised in The Press and the Nickel’'s Worth, with good results.

Worship
Worship is at the heart of our Christian life together as Episcopalians. We join in prayer and adoration of
God, let God’s Word speak to us and shape our hearts and minds, confess our failings and sins and find
forgiveness together, receive unity with Christ and one another in holy communion, and commit to giving
ourselves in service and sharing God’s good news with the world around us.

It takes many people to bring us together in worship that is beautiful, meaningful, warm, and welcoming.
Various groups, committees, and teams make it all run smoothly.
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St. Mary’s Altar Guild
Jo Clifford 208-755-6926 Debbie Lane 208-691-7428

The mission of St. Mary’s Altar Guild is to assist the clergy and to prepare St. Luke’s for all services. We
have many dedicated guild members who make this possible. In addition to the regular church services,
we also assist at baptisms, weddings and funerals. The altar guild is also responsible for the Holy Days
floral arrangements on the altar and for Easter and Christmas flowers. We are a self-sustaining guild,
purchasing necessary supplies (linens, candles, flowers, etc.) from donations and special offerings
received from the members of the congregation. We thank everyone for your generous gifts to our guild.

This past year Kara Kral and Virginia O’Connor joined the guild. We are so grateful for their service, and
thank all of our members for their dedicated service.

We continue to seek new members to serve on the Altar Guild. Training is always provided, and service is
scheduled on a rotating basis with flexibility to fit your schedule. If you think you might be interested in
joining Altar Guild, please do not hesitate to contact Fr. David, Jo or Debbie.

Our passion statement: Quietly serving Christ while caring for the beauty of the Sanctuary.

Music Ministry
Fr. David Gortner 510-734-1066 Ty Peterson 208-449-9386

The Music Ministry of St. Luke’s belongs to the whole congregation and is realized by all of us together.
The songs of prayer and praise are for all of us to sing.

Ty Peterson continues to serve as our organist. We are grateful for his musical leadership in worship.

Fr. David continues to direct the choir and guide music selection for our worship. Choir rehearsals are on
Wednesday evenings and Sundays before the 10:00 a.m. service. St. Luke’s choir has had changing
membership through the years as people have moved and experienced life changes. We have a strong
core group who sing well together, learn the art of music-making together, and have formed a caring
community of sisters and brothers in Christ. The choir sings a wide range of styles of music, and strives to
lead the entire congregation in song. Fall of 2024 brought us our first NIC choral scholar, who has
enriched our singing and spirit. We continue to look for more folks who wish to sing. All are welcome!

This year brought a return of the bell choir. We have an occasional bell choir to play during Advent and
Christmas, Easter, and some other special occasions.

We continue to welcome and encourage the use of other instruments in worship. We are blessed with
violin, trumpet, recorders, percussion instruments, and occasional flute. Children and adults who play
different instruments are welcome to play pieces they are learning, as an offering of prayer to God — and
to learn to play with our hymns.

If any wish to offer the gift of dance occasionally as part of the Sunday processions (especially on holy
days), please see Fr. David.

St. Luke’s is continuing its search for its next music director.
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Acolytes
Kate Dolan 208-640-6522 kfd819@gmail.com

Kate Dolan, Melinda Hennig and Kristin Keyes are the three adult acolytes. There are four junior acolytes.
Kids aged six and up are welcome to become torchbearers. We would love to have more adult and junior
acolytes! Training is provided.

Lay Readers & Chalice Bearers
Lisa Nunlist 208-640-9110 lisanunlist@hotmail.com

A team of about eighteen loyal parishioners help with our worship here at St. Luke’s as lectors and/or
administers of the wine. Lay Readers read the Scripture Lessons and the Prayers of the People. At 8:00
this is done by one person; at 10:30 it is shared by two. Occasionally the lector(s) will lead Morning
Prayer. Administers of the wine either serve the chalice; or pour from the cruet into congregants’ little
individual cups. We are grateful to have Elaine Patrick serve in both (in all!) capacities; and especially
enjoy it when Junior Readers participate in the liturgy. Thank you to them and to all our team!

We invite anyone interested in training to serve the Lord by reading lessons or administering the wine,
please contact Lisa Nunlist.

Ushers
Jill Kalberg 805-551-4048, 8:00 a.m. service
Dianne Pratt 208-661-8095, 10:00 a.m. service

Thanks to all members who have served as usher at either service. It is very helpful to all who attend the
services. lill Kalberg coordinates the ushers for the 8:00 service, monthly. Dianne Pratt schedules ushers
for the 10:00 service, monthly. Several new members have signed up to be ushers.

Ushers arrive 20 minutes before the service and ring the church bell 15 minutes before the service and at
the start of the service. They prepare the church for service, as well as clean up and close it up after the
service. There is a written usher guide available from John as well as in the church office.

Please contact Jill or Dianne if you are interested in this rewarding ministry of greeting members and
guests.

Columbarium
Bill Skelton 208-664-0737 Gayne Clifford 208-664-4132 Jeff Wickham 208-659-8746

Four installations into the individual niches of the Columbarium of Phase Il were performed in 2024. All
of the niches in Phase | have been sold. Thirty five of fifty niches in Phase Il are still available for purchase
at $800.00 each in addition to the cost of the engraving of the niche cover. No niches were purchased in
2024
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Pastoral Care

St. Luke's has long had a natural way of offering care to each other in the church family. As we come to
know each other, people reach out to one another in times of need and in times of concern for each other.
Pastoral care in the congregation includes praying for and with each other, being in conversation with and
support of each other, helping each other out when there is need, listening and asking after each other
with love. Together, we care for each other and lift each other up in the fullness of life in the Spirit.

Lay Pastoral Caregivers, Eucharistic Visitors, and Pastoral Visitors
Jill Kalberg 805-551-4048 Glenda Empsall deacon@stlukescda.org
Dave and Lyndi Phifer 425-387-2881 Ernest Warner 208-699-2910

Pastoral Caregivers/Visitors is a team of parishioners trained to provide loving attention and spiritual care
to those who are homebound, in healthcare facilities, or otherwise unable to come to church, through
periodic visits. Pastoral Caregivers are also prepared to be listeners and to pray with anyone for healing,
God’s guidance, and spiritual growth. Eucharistic visitors have additional training and bring people
communion.

Contact Fr. David if you are interested in serving. Contact Fr. David or any team member for any home,
hospital, or hospice visit, or any other pastoral concerns.

Prayer Chain
Jill Kalberg 805-551-4048 Marty Gustafson 208-819-5361

Prayer Chain is a group of parishioners who pray from home on a daily basis for God’s comfort, support
and healing of those in any kind of adversity or sorrow. To add a petition for yourself or a loved one,
contact Marty Gustafson, Jill Kalberg or the church office.

Daughters of the King
Jill Kalberg 805-551-4048 Lyndi Phifer 208-387-2883
Jean Imperatrice 208-755-3160 Janet Anderson 208-772-4293

Daughters of the King is a lay order of the church dedicated to prayer and service, responding as well to
needs identified by clergy. Our St. Luke’s chapter currently has close to a dozen members. We serve St.
Luke’s and the surrounding community as our individual hearts dictate, working together on joint service
projects like providing Christmas gifts for a Safe Passage family according to what they need and wish for.

We meet monthly, on the 3rd Thursday at 11:00 a.m. in the Alison Room for prayer, study and,
fellowship. All women of the parish are welcome to attend any of our meetings. Questions? Speak with Jill
Kalberg, Lyndi Phifer, Jean Imperatrice or Janet Anderson.
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Community Engagement and Outreach

St. Luke's is known in the wider community for the many ways it serves, partners, and seeks to make a
difference here in North Idaho.

We make our facilities available for use by organizations and community groups, including the Coeur
d’Alene Art Association, Girl Scouts, the PEO, St. Vincent de Paul, and Idaho For All. Family Promise of
Northern Idaho remains a vital partner in ministry with St. Luke’s for families who are homeless. Addiction
recovery groups such as AA, NA, and Alanon meet each week at St. Luke’s.

We engage in community outreach. Different church groups direct efforts to help people in need.

e Daughters of the King oversee the monthly Reverse offerings and their distribution, and the used
bookshelf which supports Backpacks for Kids.

e The Women’s Guild donated Snowflake Faire revenue to multiple local organizations, including St.
Vincent de Paul, The Village at Orchard Ridge, The Union Gospel Mission, NAMI, Episcopal Relief and
Development, The Water Project, NIC food bank, and Family Promise.

e Members and community residents donate gift cards at Christmas and other times that are
distributed to St. Vincent de Paul’s, Family Promise, other agencies, and directly to individuals from
our office.

We volunteer our services and leadership in different organizations. We have members serving on boards
and helping in services of Family Promise and Orchard Ridge, tutoring math at NIC, and accompanying
people in health situations.

We are present at public civic events like Pride in the Park, the Housing and Resource Festival, the
Veterans’ Stand-Down, and others. We are still known in the community for our leadership in the
documentary-and-discussion series, “Finding Our Place in the Inland Northwest.” We have a dedicated
focus of outreach to NIC.

St. Luke’s members continue to contribute to KIVA Loans, which provide micro-loans to people in other
countries seeking to start or grow small businesses.

North Idaho College Outreach
Practicing Caring and Courageous Conversations at NIC

In 2023, a team from St. Luke’s formed to serve and reach out to the campus and people of NIC. The
group secured a small diocesan grant to support initial outreach and building of relationships on campus.
Initial efforts and personal conversations with staff led to offering an early December Service of Carols
and Readings with a reception with holiday treats at the Fort Sherman Chapel. It became clear that event-
based outreach would succeed only where there had been prior relationship-building outreach and direct
conversation.

In 2024, the team joined Fr. David in weekly Noonday Prayer and Intercessions at the Fort Sherman
Chapel next to campus, with regular prayers for faculty, staff, and students. Fr. David and a few members
circulated through campus after Noonday Prayer to open conversations with staff, faculty, and students.
We were welcomed by the NIC President to come for exactly this purpose of spiritual and community
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support during a challenging year for the school. Our seminary intern, Elaine Patrick, has dedicated some
of her time to continuing these efforts of opening conversation with people on campus.

St. Luke’s members teamed up to plan and offer two picnic lunches for faculty and staff (and employed
students) at the beginning of Summer and Fall academic sessions, on the grounds of the Fort Sherman
Chapel. These were successful, with over 50 from NIC coming to enjoy a free lunch and some
conversation with colleagues and our church members. In December, we again offered the Service of
Carols and Readings with holiday treats. In the process, Fr. David established relationships with new music
faculty and opened paths for future student participation. Fall of 2024 brought us our first NIC choral
scholar to be part of our chaoir.

At the end of the year, the team agreed to shift Noonday Prayer back to meeting at St. Luke’s. We are
currently determining a plan for when to be on campus in the late afternoon or early evening weekly, for
prayer and discussion groups. Please join this effort to help build a steady presence for Christ’s
unconditional love on campus. Contact Fr. David or Elaine Patrick.

Knit One, Pray Too Prayer Shawl Ministry
Jo Clifford 208-755-6926

The mission of the Knit One, Pray Too Prayer Shawl Ministry is to create prayer shawls for people needing
the warm arms of care and concern wrapped around them. Our members knit or crochet shawls that are
given to persons who are dealing with illness, grief or other types of crisis, and to expectant mothers.
Baptismal shawls are also presented in celebration of the occasion, as well as other happy events like
confirmation, graduation and marriage.

The ministry was begun in December, 2008, and we celebrated our 16th Anniversary in December. We
currently have 11 active members. We lost Lynn Brooks when she moved from the area, but Chris Swails
and Karen Jenkins have joined our group. Our ministry is open to all who like to knit or crochet, and we
invite you to join us at any time. We meet in the Alison Library every Monday at 9:30 a.m. to work on
shawls and pray for the recipients. The completed shawls are blessed on the first Sunday of each month
at both the 8:00 a.m. and 10:00 a.m. services. To date, over 1360 shawls have been completed, blessed
and presented to those in need of prayer. We also create pocket prayer squares which have been sent to
our soldiers serving overseas and given to the Healing Ministry. We continue to present prayer shawls to
Family Promise, Safe Passage (formerly North Idaho Violence Prevention Center), Orchard Ridge and
Beacon Cancer Care.

We believe our prayer shawls and prayer squares are a tangible gift of God’s love and comfort, and we
are blessed to share our ministry. The response to our shawls has been a rich spiritual experience for
each of us, and we thank everyone for your support and generous donations. If you know of anyone in
need of a prayer shawl or prayer square, please do not hesitate to contact me or DeDe in the church
office.
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United Thank Offering
Christopher Wigley 208-618-9091

This past year was another successful year for UTO. Thank you all who contributed towards this ministry,
which helps many people in need. This year, | was unable to attend Convention, but a kind friend was
able to participate and represent St. Luke’s with our contribution. Many people have benefited greatly
from the outpouring of the Body of Christ in our local church.

God’s grace and love,
Christopher N. Wigley, UTO Chair

Christian Formation
“Christian formation” is our lifelong journey of learning and training that shapes, changes, and directs us,
to help us be deliberate disciples. We learn and practice our faith with each other in informal ways, and
also in structured ways. St. Luke’s offers programs, classes, groups, and events intended to enrich our
spiritual life and strengthen our discipleship.

Children’s Chapel provides a child-friendly worship experience during the 10:00am lessons and sermon
that helps them experience scripture, prayer, praise, confession and forgiveness, and reflection on how to
follow Jesus. A strong rebuilding of Children’s Chapel in early 2024 with Rev. Mary has continued to be led
by adults and youth during the months of Rev. Mary’s concussion recovery. We look forward to greater
reengagement of families and outreach to new families, to build a sturdy and steady community.

Our youth completed an amazing journey in 2024, beginning with seven months of “Walking through the
Bible.” We used The Path, a well-organized compilation of large excerpts of the Bible, providing a full
introduction to scripture. After this, our youth met for confirmation classes that toured Christian history,
core beliefs, the sacraments, and our shared Christian life and ministry. Youth are also encouraged to
participate in WinterCross, and all young people are encouraged to attend Camp Cross.

Adults at St. Luke’s join with each other in multiple opportunities for Christian formation: midweek prayer
services, book groups, bible study classes, guided personal meditations with scripture, discussion groups,
prayer explorations, and occasional movies and learning events. We begin any church meeting in prayer,
asking God to direct us.

In 2024, we joined the Diocese of Spokane’s program for strengthening our capacities for honest and
respectful conversations with people across our differences — “Building Bridges: Healing Divides.” This
continues our growth as a congregation in entering courageous and caring conversations both inside the
church and in our wider community.

Children’s Chapel
Lyndi Phifer 425-387-2883 Parents of children Dedicated adults
Rev. Mary Ayers 509-413-6597

Children’s ministry has truly been a community effort as we have navigated waiting for Reverend Mary’s
restoration to us. Faithful teachers each month include Michelle and Reese Johnson, Kinzo and Jennifer
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Mihara, Lyndi Phifer, and Mike Dolan. Many others have stepped in as needed to assist including Barbara
Webb, Marty Gustafson, Cary Miller, Jeff & Rachel Wickham, Wayne Clifford, Kate Dolan, Clare Dolan, Dan
Dolan, Kristin Keyes, Kari Romeo, Matthew Gardner, Lisa Nunlist, and various parents and grandparents.
Some of the family activities were part of our church’s offerings and others were community events.

We continue to pray over and have conversations on how to enrich and build our ministry to families,
youth, and children.

Children & Family Ministry Highlights

¢ An Epiphany cake decorating party led by Lisa Nunlist, where children learned about the history of

the Kings’ Cake and got to decorate their own cakes.

¢ Early in the year, Reverend Mary, the children, parents, and other church members baked and
sold pretzels to raise $528.59 for St Vincent De Paul of North Idaho as well as an international Kiva
loan.
A six foot Mount of Transfiguration created by the Wickhams was another highlight.
Our Cassie Gortner and Clare Dolan served at Camp Cross during the summer.
Several kids and families participated in various camps offered at Camp Cross.
Brian Kilmer, Reese Johnson, and Ella Wickham “walked through the Bible’ and classes to be
confirmed by Bishop Gretchen Rehberg.

A

Book Groups and Documentary/Movie Groups
Fr. David Gortner 510-734-1066

Two steady book groups have met and continue to meet on Wednesdays in the Alison Room.
¢ 1:00 p.m., books have focused on spiritual life, relationship with God, and spiritual depth.

¥ 4:00 p.m., books have focused on recognizing unhealthy forms of Christianity and taking bold
steps in the journey of faith.

Other book groups have formed from time to time, around varied topics. One group took a one-month in-
depth dive into the Book of Common Prayer.

In 2025, book groups continue. We will also return to offering documentary and movie events, which
have been successful ways of bringing people together for meaningful conversation about important
issues and matters of faith in daily life.

Any who wish to continue learning and stretching in their faith are invited to join or form book groups.
New books are introduced in the newsletter and Friday news. Individuals may recommend other books as
well. It is always possible for any group to form in order to read a book together and learn in discussion.
Anybody interested in hosting or participating in such groups, talk to Fr. David or other church leaders.
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Bible Study Opportunities
Fr. David Gortner

In 2024, we offered several opportunities for learning from scripture together.

¢ Walking through the Bible — Tuesdays at 3:30pm for 4t through 9t graders, Spring - late Summer.
Tuesdays at 5:30pm for adults, Fall 2024 — Spring 2025.

$ Paul’s Letters from Prison — Tuesdays at 5:30pm for adults, Spring — early Summer.
$ What’s Your Legacy? Parting Speeches in Scripture — Sunday mornings, after the 10am service.

In 2025, we continue with Walking through the Bible for adults. We encourage St. Luke’s members to
continue reading and meditating with our diocesan selections of scripture from 2023 and 2024. Any
interested in pursuing some deeper Bible study can request resources and start a group. Two good topics
for this year are the combined books of Luke and Acts, and aa study of kings and prophets in the Old
Testament.

Men’s Discussion Group
lan Hicks 714-742-3412 Dave Phifer 425-387-2881

The spiritual discussions group meets the second Tuesday of the month in the hall. It includes a light supper,
then discussion based on practical subjects and how we as Christians could continue our work of supporting
the Mission of St. Luke’s. We maintain a focus on Psalm 46, verse 10: “Be still and know that | am God,” as
the primary guidance for our discussions. We all have thoughts and opinions and often grapple with
solutions to issues we face. We seek to find our Lord’s guidance in every aspect of dealing with challenges
and consider how we might react or should respond in the face of such challenges. The group has grown,
and our meeting participants usually range from 10 to 13 people.

Being With
Ernest Warner 208-699-2910 Jeff Wickham 208-659-8746
Dates to be determined

“Being With is about sharing stories about our lives and hearing the stories of others. These stories are the
small things that mean a lot to us and they can also be the most challenging and life changing moments of
our lives. There’s a space for every person’s life and story.”

This year, 2025, we hope to participate in a wonderful program of open discussion and mutual discovery
designed and used in the Church of England. It creates a great space for people who are exploring faith or
who have needed to step away from an overly strict faith tradition and are looking for ways to rediscover
their faith in fresh ways. If you know people seeking this kind of space for meaningful connection, please
invite them to participate. St. Luke’s members are welcome as well.

Ern Warner & Jeff Wickham, co-facilitators Dave & Lyndi Phifer, co-facilitators
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Education for Ministry (EfM)
Ernest Warner 208-699-2910 Glenda Empsall deacon@stlukescda.org

Do you think EfM has been on hiatus for too long? To resume St. Luke’s EfM tradition, which began in
1993, we need at least six people to say “YES!” by July 2025. To what would you be saying an enthusiastic
yes?

° A unique four-year program in theological education based upon small-group study and practice.

° The study entails weekly readings and preparation for participation in small, mentored groups that
provide a framework for understanding life, shaping actions, deepening faith

. You take one year at a time, which leaves space for sabbaticals, The yearly session goes from
September after Labor Day through May, during which time you become more theologically
informed, reflective, and articulate about your ministry.

° Also note that taking the course online is available and that can be explored with you if you are
interested.

The goal of EfM is not ordination but increasing confidence in living and articulating your personal faith.
This can allow anyone: parents, grandparents, teachers, health care professionals, artists, engineers,
retirees, etc., to be more comfortable in living their faith in personal relationships and our communities.
Each participant in EfM is allowed latitude in their approach to the studies — and benefits increase with
dedication. Come and explore what EfM might mean for you.

2024-2025 tuition is $375/academic year, which covers basic study materials. Additional texts are
required, which can be purchased new or used online, which determines the cost. Texts for each year are
readily available on Amazon (new, used, Kindle) and (potentially) from former EfM participants. Partial
reductions in tuition costs are available, potentially through St. Luke’s or through the EfM program if
enough people enroll in the course.

Please contact Ern Warner at 208-699-2910 or Glenda Empsall at 208-661-5063 or ask any EfM graduate
or participant about their experiences. Happy discerning!

More info online https://theology.sewanee.edu/education-for-ministry/.

Fellowship and Community Building

Time together is where we form and nurture life-giving relationships, and where we build bonds of
connection in Christ. We experience sharing and celebrating Christ’s overflowing, unconditional love. One
of the key points made by members is that “we come to know each other as we do things together for
others.” This community finds great joy and pride in ministries with food, crafts, and fundraising.
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Welcoming / Involving Committee
Cary Miller 208-661-6606 cjmiller19666@gmail.com
Farley Green 208-659-0007 egangreen@gmail.com

In 2024, the Welcoming Committee continued to support the core value of hospitality by creating
opportunities for new and current parishioners to get to know each other. We continued the tradition of
serving King Cakes—baked by our own Lisa Nunlist—on Epiphany Sunday, preceded the Saturday before
by a cake-icing-and-pizza party for children and youth. We organized an all-parish potluck for the annual
meeting in early February, hosted a coffee hour honoring long-time parishioners Bill and Karen Skelton, a
September brunch welcoming parishioners back after the summer, and others. We also continued
reaching out to new members, first with a welcoming handwritten note and a week later with a phone
call. These activities support the strength of the church and can also be a lot of fun! Please reach out if
you would like to join.

St. Luke’s Women’s Guild

Andrea Partington — President 208-755-1829 Brooke Dunton — Treasurer 208-661-584
Marcia Siring — Vice-President 360-929-1515 Kara Kral — Secretary 208-421-2830

The mission of Women’s Guild is to serve the church and local community as needed and to provide a
way for women to socialize and get to know one another. We meet September —May at 1 pm in the
Parish Hall with a scripture study starting at 12:30. In the fall, we help to coordinate the Snowflake Faire,
which is a festive fundraiser in which the whole church as well as the local community participates. This
year we raised $6,712.87, and about half will go to church needs and half will go to support local
charitable groups. In the spring, we have various speakers of interest come to most of our meetings.
Once or twice a year, we have a “Ladies Night Out,” which is a social hour and movie for anyone who
wishes to attend. Guild is open to all women of the church.

St. Luke’s Men’s Group

Our men’s group had a long history of many memorable and enjoyable meal events, raising funds to
support various functions at St. Luke’s. Regrettably, owing to illness, declining attendance and simple
aging, we faced the hard reality that it was time for a rethink. This group is currently in hiatus.

Omega Guild
Kara Kral 208-421-2830 Brooke Dunton 208-661-5848

The mission of Omega Guild has been to provide a caring, loving reception in the Parish Hall for family and
friends to gather immediately after a funeral or memorial service at St. Luke’s. The reception may be as
simple as cookies and coffee or a full meal may be served—it’s the family’s choice to make. There is no
expense to the family for this reception as we have a memorial fund which accepts donations, and our
members provide the food and help.
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All members of St. Luke’s belong to Omega Guild and you may be called upon to help from time to time.
Each member of St. Luke’s is also entitled to the assistance of Omega Guild when the need arises. It is
hoped that someone will step forward to lead this important ministry. Please contact Fr. David.

Worship with Movement
Lyndi Phifer lyndiphifer@icloud.com

Praise dance has been renamed Worship with Movement as we felt it was less intimidating and a better
representation of what we do. We continue to meet Wednesday’s at 2:00 in the parish hall. Our focus is
on worshiping and interceding while using movement with various songs, many of the Messianic or Israeli
folk genre. We also support each other as dancers in community. Ministering to the young people that
have come has been especially rewarding.

Finance and Investment
Faithful living includes attention to how we give from our resources and how we take care of the
resources given to us. Our St. Luke’s community has been faithful in its generosity. And St. Luke’s as a
church has been careful with its financial resources, while also ready to expend resources when necessary
for strengthening our ministry, mission, and facilities. What we do with our money, like what we do with
our bodies, is a way we show our faith and loving commitment to God.

We are blessed with incredibly generous people who care deeply about the ministry and mission of St.
Luke’s, who want us to be a place that shares, celebrates, and embodies Christ’s overflowing,
unconditional love here in North Idaho. We have been blessed by the generosity of people who have
bequeathed planned gifts to St. Luke’s, building what is now a healthy set of endowment and investment
funds. We are blessed by people who keep careful watch over our management of funds. The past few
years have created a strong financial base for extending our ministry and mission.

Money Counters
Karen Skelton 208-660-6756

Money Counters are a group of parishioners that count parish contributions that have come into the
parish during the week, as well as on Sundays in the offering plates. There are four different groups of
money counters, each group counting on the same Sunday/Monday each month and alternating the
months when there is a fifth Sunday.

Our dedicated group of volunteers count and document funds received from parishioners that in turn are
used by the bookkeeper to credit each parishioner’s account with their pledges and donations as well as
posting the funds to designated accounts, i.e., discretionary funds, flowers, UTO, Christmas offering, etc..

We are a behind-the-scene group of volunteers with an extremely important task at hand. Currently we
have 11 capable and dedicated counters. We do have one permanent opening for a counter for the
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second Monday of each month and hope a member of our congregation might possibly step up and
volunteer as a money counter. Might you be willing to sign on and help us!

Endowment and Planned Giving Committee
Marc Wallace 208-772-8565 Lumarie Lovey 208-689-3334 John Empsall 208-661-0585

St. Luke’s Episcopal Church has a long-term investment fund to help protect our financial future. Long-
term funds are invested through the Episcopal Church Foundation (ECF) in State Street Corporation's
managed investment accounts. Long-term investments have been distributed into three funds:
Permanent Endowment, General Endowment, and Investment Fund.

The beginning balances of our ECF fund were $639,272. The fund balances at the end of 2024 were
$1,042,263. We received a total of $305,000 in bequests this past year. Market growth was $97,991.

The Committee encourages and assists with Planned Giving. What is Planned Giving? Very simply, itisa
plan to contribute assets to St. Luke's, either in current time or after death. It is giving beyond normal
annual operating pledge, usually by will or trust, or tax deductible contributions in current time. If you
have questions or would like to make plans to leave a bequest to St. Luke’s, please contact one of

the Committee members.
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Treasurer’s Report, Budget, and Statement of Income
Dave Phifer 425-387-2881 Lumarie Lovey 208-689-3334

2025 Annual Meeting

Treasurer’s Letter

Erscorsa Crumen

January 26, 2025

Through your continued gifts of time, talent, and treasure, St. Luke's has continued to share,
celebrate, and embody Jesus Christ's overflowing, unconditional love in North Idaho. Your
faithful financial gifts have allowed your church to remain in good financial standing.

Attached please find the 2024 Year-End Budget vs. Actual Report as well as the Vestry
approved 2025 Budget.

A few highlights for your consideration:

We accomplished $116.131 worth of building improvements and repairs which included
the stain-glassed window coverings, new doors, and flood repairs in the basement;
2024 total Operating Income was $375,647, which was 134% of budget expectation;
2024 total Operating Expenses were $328,393, which was 101% of budget;

2024 giving included $238,505 in pledged offerings, $69,754 in non-pledge regular
giving, and $10,174 in facility use fees;

$306,980 was added to our Memorial Fund and Long-Term Investment account through
generous donations and remembrances through planned-giving;

2024 special ministry donations were 362,190 which included $51,175 in our mini capital
campaign for the building improvements;

Our long-term investment accounts accrued $88,178 in gains which is reflective of
current market conditions;

Our Wallace rental expense was $2,138 over budget due to un-forecasted repairs, but

remains a valuable asset to the parish.

Going forward we are planning a conservative 2025 budget relative to income vs. planned
expenses. This will require diligent monitoring of actual giving throughout the year as we
continue to expand the ministry of St. Luke's while maintaining fiscal responsibility.

If you have any questions, feel free to contact me at (425)387-2881 or via email at
dave@nvsnw.com .

Respectfully,

-Dave Phifer, Treasurer

501 Wallace Ave. . Coeur d'Alene, ID 83814 - Phone: 206-664-5533 - Fax: 208-067-00604 - www.stlukescda.org
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Consolidated
Accounts
Income
4000-00 Operating Income
4030-00 Plate, Pledges, Mon Pledge
4030-01 Loose Plate Offerings
4030-02 Pledges
4030-03 Mon-Pledge Regular Support
4030-04 Restricted Pledges - Operations
4050-00 Facility Use Donations
4051-00 Music Denations
4060-00 Other Income/ Office Donations
4058-00 Miscellaneous Income
4052-00 Contingent ECF Income
Total Operating Income
4040-00 Mon-Operating Donations
4053-00 Educational Programs
4054-00 Columbarium Income
4055-00 Memorial Donations
4057-00 Special Donations/ Ministry
Total Income

Expense
£120-00 Diocesan Assessments
5140-00 Clergy Expenses
£140-01 Clergy Salary
£140-02 Clergy Housing Allowance
£140-04 Clergy Pension Plan
5140-05 Clergy Trawvel Allowance
5140-06 Clergy Health Insurance
£140-07 Clergy Continuing Education
£141-11 Clergy Misc Expenses
5141-00 5taff Expenses
£141-01 Parish Admin Salary
£141-02 Music Director Salary
5£141-03 Supply Clergy
5141-04 Organist Contractor
£141-05 Ministry Coordinator
£141-06 Payroll Taxes
£141-07 Lay Pension Plan
£147-02 Workers Compensation Ins
5142-00 Ministry Expenses
£142-02 Youth Programs
5142-03 Adult Education
5142-04 Hospitality
5142-05 Library
5143-01 Worship supplies
5143-03 Music/ Organ Supplies
5144-00 Office / Building Expenses
£144-01 Office Supplies

St Lukes Episcopal Church
2024 Budget vs. Actuals and 2025 Budget

January - December 2024 2025
2024 2024 2024 2025
Total Budget Actuals % of Budget | Total Budget
8,000.00 7,214.00 50% 6,200.00
224,310.00 238,505.00 106% 230,000.00
36,000.00 69,754.00 194% 60,000.00
12,000.00 10,174.00 B5% 13,300.00
S00.00 -
- 50,000.00
15,000.00
280,810.00 375,647.00 134% 324, 500.00
120.00 1,798.00 1458% 1,800.00
3,200.00 2,077.00 65% 3,200.00
4,225 00 306,980.00 7266% 5, 000.00
19,259.00 62,150.00 323% -
307,614.00 748,692.00 243% 334, 500.00
2024 2024 2024 2025
Total Budset Actuals % Budset Total Budzet

59,184.00 59,184.00 100% 64,404.00

50,204.07 98,351.00 109% 108,555.41
4,000.00 4, 000.00 100% 4, 000.00

17,876.00 19,692.00 110% 20,260.00

800.00 - 0%

14,952.00 13,140.00 BB% 15,000.00
1,000.00 370.00 37% 1,000.00
6,000.00 83.00 1% &,000.00

28,569.00 29,706.00 104% 35,263.00

10,000.00 - 0% 5, 000.00
1,500.00 1,570.00 105% 5,750.00
9,960.00 11,003.00 110% 10,301.00
3,000.00 3,034.00 101% 3,887.30

- - 5,073.67
914.00 537.00 103% 1,000.00
1,000.00 420.00 42% 600.00
1,000.00 202.00 20% 600.00
775.00 121.00 165 400.00
750.00 346.00 465 400.00
2,500.00 1,291.00 52% 1,500.00
1,200.00 F78.00 65% 1,200.00
9,400.00 7,052.00 75% 7,300.00




5144-02 Copier 4, 800.00 6,384.00 133% 7,200.00

5144-03 Bank Fees 1,440.00 835.00 62% 1,200.00
5144-04 Bookkeeping/ Accounting Services 8,400.00 B 450.00 101% 11, 100.00
5144-05 Postage 1,600.00 2,261.00 141% 2,400.00
£144-06 Advertising/ Communications 3,600.00 7.216.00 200% 7,200.00

5144-07 Misc Administrative Expense 50.00 %0.00 100% -
5144-08 Conwvention Expense 2.500.00 904.00 36% 1,000.00
£145-01 Facility Supplies 2,500.00 6, 485.00 260% 6,300.00
5145-03 Janitorial 6,000.00 6,654.00 111% 7,800.00
5145-04 General Maintenance - Church 10,600.00 14 827.00 140% 10,000.00
5146-01 Gas & Electric 9,400.00 7,625.00 31% 9,000.00
5146-03 Phone & Intermet 3,500.00 3,435.00 95% 3,600.00
5146-05 Water & Sewer 3,500.00 4,283.00 119% 4,440.00
£147-01 Property/Liability Insurance 3,200.00 7.,630.00 238% &, 000.00
Total Operating Expense 325,874.07 328,393.00 101% 381,234.38

2024 2024 2024 2025

Total Budget Actuals % Budget Total Budget

5240-00 Mon- Operating Expenses -
£145-05 Columbarium Expenses 300.00 477.00 159% 318.00
5151-00 Capital Improvement 35,000.00 116,131.00 332% 9,000.00

5152-00 Capital Equipment
5161-00 Parish Based Outreach 4,000.00 7,205.00 180% 4, 800.00
5161-01 UTO Offerings 1,500.00 670.00 45% 700.00
5181-00 T Other Parish Organizations 50.00 - 0% 0,00
5182-00 Gifts to Orgs Outside Parish 6,150.00 945.00 15% 2,000.00
Uncategorized Expense

Total Expenses 374,938.07 455 845.00 122% 400,127 38

Other Income

4141-00 Operating Accounts Interest G000 12 118.00 20:2% 5, 300.00
4142-00 Unrestricted Investm ent Income 88,178.00 35,000.00
4162-00 511 Wallace Income 27,816.00 27,535.00 10:09% 28,800.00
5162-00 511 Wallace Expenses (5,400.00) {7,538.00) 140% (2,600.00)
T000-00 Gift in Kind Donations
F05&-00 Passthrough Income 12, 682.00 -
7160-00 Passthrough Disbursements (12,682.00) -
Total Other Income 28,416.00 120,697.00 425% 65,600.00
Total Net Income {38,908.07) 413,540.00 [27.38)
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